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Synopsis
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Improvement of Productivity in Hot Strip Mill Finishing Section

In order to improve productivity of the hot strip mill at Kashima Steel Works, we have improved productivity in each

line and rationalized coil transportation mainly through reconstruction of lines and simplification of streams. Consequent-

ly, we achieved not only a reduction in labor requirements both on- and off-line, but also a suitable system for transporting

coils, from carrying to wrapping.
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Fig.1 Layout of refining section and improvement
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Table 1 Contents of activity for improvement of productivity
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Fig.3  The former flow of coil conveyance
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Fig.4  Improved flow of coil conveyance
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