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Agenda 4

1. Summary

2. Domestic: Improve Profitability
by Further Strengthening the Earnings Base

3. Overseas: Dramatically Increase Profit
by Implementing the Global Growth Strategy

4. Growth Strategies for Non-Steel Segments

5. Steady Promotion of the Carbon Neutral Vision 2050
6. Strengthening the Management Base
that Supports Our Strategies

————.
& NIPPON STEEL © 2025 NIPPON STEEL CORPORATION All Rights Reserved.




Business Strategy Corporate Vision

NIPPON STEEL

Contribute to the realization of a sustainable and prosperous
society through the creation of customer value

The Best Steelmaker
with World-leading Capabilities
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4
Business Strategy Restore Our Position as the World’s Best Steelmaker

FY2021~2025 FY2026~2030 FY2031~

Underlying Business Profit Leab to the
600.0 billion yen Achieve 1 trillion yen P

or more or more Next Profit Level

IAchieve global crude

steel production ‘
Facility structural measures

Spread capacity of ;
pread improvement in . - 1 *

direct sales Improve pr.ofltablllty by further 100 MT” or more
Execute strategic investments strengthening the revenue base

Concentration of resources to

integrated steelmaking bases Execute global growth strategy
in key areas

> U.S. Steel transaction

» Capacity expansion in India . . ™S
> Acquisition of G/GJ Steel Underlying Business Pro

Developing a Robust Business Structure l\{AChleve 1 trllllon P
with Vertical and Horizontal Expansion or more

SE3SIINQ

A milestone toward global
crude steel production >
capacity of S
100 MT* or more~

y *The combined production capacity of companies
in which the company has a 30% or greater stake
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Business Strategy Recognition of Business Environment

Opportunities

Increasing uncertainty in the global £ . thi ) i
Global economy and rising risk of stagnation conomic growth in emerging countries
Increasing investment in

Shift toward protectionism
Economy P Al and energy-related sectors

Declining workforce

Japan: Growing demand in energy-related
sectors and stronger needs for enhancing

Stee| Domestic steel demand on customers’ international competitiveness

Business a gradual decline U.S. : Expansion of manufacturing production
and rising demand for high-grade steel

Widening global supply-demand gap

Escalating trade friction
India: Steady increase in steel demand

(MMT) FY2024 FY2030 Steel Consumption (MMT) FY2024 FY2030
Domestic Steel Consumption 49.50 U.S. 90.00

Japan Steel Exports Approx.30.00 <Incl. Indirect steel imports> <150.00>
Domestic Crude Steel Production  82.95 India 150.00
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Business Strategy Overview of the Management Plan

Overseas

Driving significant profit growth through
execution of the global growth strategy

Develop Strengthen integrated steel production
Thoroughly pursue comprehensive in three key dareas
cost competitiveness [ > U.S. and Europe: Execute growth investments

» India : Expand integrated production capacity
» Thailand : Reinforce the entire supply chain

Human
Maximize the Resources &
H 14
Nippon Steel Group's Technology Intensive allocation of

comprehensive strength human resources overseas

Create new business opportunities
including group companies

Promote development of cutting edge technologies
Advance operational reform and streamlining
Enhance human resource competitiveness

Strengthening of
Management Foundation:

" ——
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— . Achieve Underlying Business Profit of 7
usiness Strategy 1 trillion yen or more per year

FY2026~2030 FY2031~
FY2016~2020 average FY2021~2025 average Achieve L h
eap to the
Approx.¥200.0bn. Approx.¥ /7 70.0bn. ¥1tn. Next Profit Level

or more per year

Raw material business |
_ Overseas
Overseas steel business ,

Three non-steel segments

Other group companies

Domestic steel business

Overseas|¥50 . O b llion

or more

Underlying Consol. BP (¥bn.)

¥500.0 billion

— or more

~FY2030

FY FY FY FY FY FY FY FY FY FY
2016 2017 2018 2019 2020 2021 2022 2023 20242025(f)
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Achieve Underlying Business Profit of 8

Business Strate -
e 1 Trillion Yen or More per Year

Domestic iuflionyen  Overseas
or more
Domestic steel business Overseas steel business
+ Other group companies + Raw material business

+ Three non-steel segments

Underlying business profit

(bn. ¥) | 500.0 | 500.0
565.0 “_or more \m)

Pursue cost competitivenes ‘ \
4.0 _thoroughly Maximize the impact of U. S. Steel investment
Expand comprehensive Expand capacity at AM/NS India
75.0 solutions - | .. .
. , Strengthen the entire supply chain in Thailand
Maximize the Group's
overall strength
[Worsening Business Environment] 1 15.0
Declining domestic demand 40.0 (
Sluggish overseas market conditions ' \
Rici . 75.0 | ﬁ
Ising various costs
FY2025 ~FY2030 FY2025 ~FY2030
(f) Target (f) Target

" ——
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Execute Long-Term Strategic Investments

Business Strategy

FY2016~2020 FY2021~2025(f)

Approx.¥3 . ltn ./5Y Appl’OX-¥7 . Stn ./5Y

Capital Investment ¥2.1tn. Capital Investment ¥3.5tn.
Business Investment ¥1.0tn. Business Investment ¥4.0tn.

Next-Generation Hot-Strip Mill

¥2.2 ¥2.6 at Nagoya Works

Strengthen

Domestic Steel tn. tn. Investment in ESS Capacity &

Business ¥2.6 ¥4.0 Quality Enhancement
tn. tn.
Gr -Wid Consolidated Nisshin Steel Consolidated Nippon Steel Trading
L[ 2 ¥0.4 Consolidated ¥0.3 Full Ownership of Sanyo Special Steel
Strategy ™ Sanyo Special Steel M- Full Ownership of Krosaki Harima
GX ¥0.6 Invest in EAF Conversion
Investments i (Incl. ¥0.3tn. Government Subsidies)
Stock Price: ¥2.0 tn.
U.S. Steel ¥2.7 Interest-Bearing Debt: ¥0.5 tn.
O v0.5 v3.5 L1 Capital Investment: ¥0.2 tn.
< tn. tn.
® AM/NS ¥0.4 .. ¥(0.3 Expand Integrated Capacity at Hazira
a India o Acquisition L Enhance Sheet Production Facilities
m Acquisiti f OVAKO
Q Other overseas ¥0.1 C;?\Ls“osllidIZ:eZ ¥0.1 Acquire G/GJ Steel and
wn steel business ) tn. STP(Thailand) tn. Invest to Strengthen Profitability
Raw material | ¥0.03 ¥0.4 Acquired interests in Elk Valley JV
business | o o Acquired interests in Blackwater

# NIPPON STEEL

for Sustainable Growth
FY2026~2030

Approx.¥ 6tn ./5Y

Focus investments overseas
Secure profitability above capital cost

Strengthen strategic product lines,
enhance competitiveness, and continue
renewal investments

Invest to realize the Group's
comprehensive strength

Advance development of innovative
technologies while ensuring predictable
investment returns

Invest $11.0 bn. in the U.S. by end of
2028 to sophisticate product types and
improve cost competitiveness

Expand capacity in line with growing
demand and continue investments for
future high-grade demand

0
o
3
=
(1]
=+
(1]
=)
<
(1]
7]
b
3
(1]
=]
-
(7]
Q
=]
Q.
m
=
<
=
Q
=)
3
N
(1]
-
>
ol
]
3
o
Q

Explore expansion in areas with growing demand S
and fields where our technologies can be leveraged

Consider securing high-quality raw materials required

for carbon neutrality and stabilizing profitability

R —
© 2025 NIPPON STEEL CORPORATION All Rights Reserved.



Enhancing Attractiveness of Our Shares through Improved 10

Business Strategy Shareholder Returns and Other Measures

Consolldated Annual Payout Ratio: Approx. 30‘VJ Underlying business profit
(bn. ¥)

(maintain)

Achleve an appropriate balance among
investments for medium- to long-term growth,
shareholder returns, and financial soundness

Stock Split: 5 Shares for every 1 ShareJ

(Oct. 1, 2025) nn
Establishing a more accessible investment ﬂn | 8
environment, particularly for individual investors, FY2016 FY2020 FY2025(f) FY2030
and further expanding the investor base. Average
. . . . Dividend from5 years .
Minimum Annual Dividend: ¥24 per share o, layoutratio
(¥/share) = Approx.30/o\ 30(y
(¥120 per share before stock split) | Approx. o
Build a robust earnings structure to secure high-level Minimum dividend
profitability regardless of external environment (after 5-for1 stock spit) 24 )
.. .. . . ops efore stock split :
=>Set minimum dividend to increase predictability 32 P° 82 B2 (Before stacisplt 1120
of shareholder returns and enhance attractiveness ! 3
of Nippon Steel shares o I .
.. .. 2 12
FY2026~30 Minimum annual dividend: ¥24 per share — V2020 FY2025(7) 2030

Aim to further increase profit levels in a new growth
stage and achieve higher shareholder returns

Higher Returns through Profit Growth

" ——
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. Key Indicators of 11
Business Strategy 2030 Medium- to Long-term Management Plan

& Domestic
Underlylng /;’2(092050‘0) ¥1 tn. ¥500.0 bn. or more
Business Profit bn. ATV Overseas

¥500.0 bn. or more

R 0 E FY2025 H1 After FY2031
(Return on Equity) (,,,C,__j;ffszects) Approx. /0 over10%

¥ FY2025 H1
D/ E 0.74 Approx.0.7

(Debt/Equity Ratio) -

FY2025 H1

DEBT/EBITDA"® 4x

*Adjusted for capitalization, etc.

Capital & Business 021202519

sJojedipuj |eldueul

Investment Approx.¥7.5tn. /sy pprox.¥6tn./5
CY2030 (compared t02013 CY2050
Carbon-Neutral 30% reductio Carbon-Neutral
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2. Domestic: Improve Profitability
by Further Strengthening the Earnings Base
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Enhance and Maximize 13
the Overwhelming Competitiveness

FY2026~2030

Fully Utilizing the Established Production Capacity,
Enhancing and Maximizing the Competitiveness
according to Demand Sectors and Product Types

Domestic Steel Business

FY2021~2025

BEP Improvement through
Reduction in Fixed Cost and

Price Optimization

Establishing Optimal
Production System

Facility Structural Measures

BF 15->10units  -5units
Crude Steel Production Capacity
50=40Mt/Y -20%

Sophistication of Product Types

Decision and Implementation of
investments to enhance capabilities
and quality for strategic product categories

Optimizing Direct Sales Price
and Marginal Profit

o

Thorough Pursuit of Cost
Competitiveness

)

Initiate and maximize the impact of new equipment investments
Define production line roles and enhance efficiency

through concentrated manufacturing
Continue to optimize the production framework

Expand Comprehensive Solution )

BEP improvement of 40%

Enhance technological leadership

by sophisticating of product types

and reinforcing solution proposal capabilities
Strengthen the supply chain

Maximize Comprehensive Strength )

L 2 2

# NIPPON STEEL

N

Enhance profit throughout Nippon Steel Group
Enhance operational efficiency
through group company reorganization

Pursuit of
Technological Advancement

)

© 2025 NIPPON STEEL CORPORATION All Rights Reserved.



Domestic Steel Business Enhance Competitiveness of Flat Steel

FY2021~2025 FY2026~2030
Reduction in Fixed Cost through Promote the Launch of New Facilities
Facilities Structural Measures and the Realization of the Full Effect of Investment

Accelerating Investments

in New Facilities* Clarify the Main Role of Each Works and Production Line,

and Make Centralized Production to Improve Efficiency
*Nagoya/Next-Generation Hot-Strip Mill,

Electric Steel Sheets etc.

Main Roles for Each Plant J

Structural Flat
Products

Hot Rolled Coil

for export East Nippon Works| | Setouchi Works
East Nippon Works| | Kyushu Works (Kashima/Kimitsu) (HirOhsi\i%Ea?}?aiDiTr;\),o
(Kashima) (Oita)
(’ -------- < °
0 “’K Automotive Flat
Products
Electric Steel Sheets [East '(\:('?rgirswu\;\/orkﬂ [Nagoya kas}

Setouchi Works || Kyushu Works
(Hirohata/Hanshin) (Yawata)

[ Kyushu Works]

(Yawata)

Establish the Optimal Production and
Logistics System including Group Companies
Nippon Steel Metal Products Nippon Steel Coated Sheet

Nippon Steel Logistics

" ——
4 NIPPON STEEL © 2025 NIPPON STEEL CORPORATION All Rights Reserved.



15
Domestic Steel Business =" Tolies Strategies for the Automotive Sector

FY2021~2025 FY2026~2030

Concentrated Manufacturing in Main Plants

Facility Structural Measures
Facility Investment Initiate and Maximize the Impact

* Sophistication of Product Types of New Equipment Investments
Expansion of Products and Solutions gy, ther Advancement of Comprehensive Solutions

Targeted start of operations: 2026

* Nagoya/Next-Generation Hot-Strip Mill

2022 Decision Made
* Capability Expansion of Electric Steel Sheets Phased implementation ongoing since 2021

2019~2023 Decision Made

Expansion of Market of NO\ Integrated Solution \
Deepen Engagement

with Customers

Innovation of New Product
and Enhance the Cost for Eco-Friendly Car

Competitiveness
Through Utilizing Next-

Generation Hot-Strip Mill ,@

n @ ) ) \ NSafe’-AutoConcept )

Suspension of the Operatlon, as a part of pursuing optimal production system :
Continuous annealing unit (2KAP) at East Nippon Works (Kashima)/by 2027E

© 2025 NIPPON STEEL CORPORATION All Rights Reserved.
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Strengthen the Structure and Maximize Integrated Capabilities16
in the Structural Flat Product Segment

Domestic Steel Business é

Maximize the Group’s Comprehensive Strength (Sales, Distribution, Production)
to Provide Greater Customer Value

1. Improve product differentiation and solution-oriented proposals to respond to social needs
(Corrosion resistant coated steel sheet (ZEXEED, ZAM, SD, SGL, etc.), Design-oriented steel sheets,
NSCarbolex® Solution, Construction method proposal, etc.)

2. Maximize our group’s integrated capabilities to enhance production, sales, and supply chain

Major Demand Sectors

B

B e -

Lightweight
oge -~
ceiling=.
i
Enhance the integrated Cost Competitiveness Creating and Providing greater customer value
g i
m I~ ~ Pursuing Optimal | Manufacturing site(incl. Group Companies)
1 A .
Produc-| & Siereer L _Production System _ | * Nippon Steel Sales branch
H o, .

tion 13 Steel s Pursuing Integrated 4

Sales | 3 NS . . . Hokkaido Branch
% Sales, Distribution O Nippon Steel Branch M g
@ | Nakayama Steel Coated Metal ’ ) oM
= Works(* sh e . Nippon Steel Iron Works
2 orks(t1) eet #»  and Production System ® NS Coated Sheet Plant
1%)
£ ¢ ¢ ¢ NS Metal Products Plant

Sal 2_ Tohoku Branch

ales 2] Niigata Bruncho (o,
Distribu-| 3, NS N

tion | = Tradi NS Group Companies Setouchi Works

s rading Prosteel Synergy Chugoku Branch 7/ )
Processing §_ (*3) rostee with each other 6 O & .(;)Salg Branch HQ£< e
> =5 & (] [ ) @
g' (*1) Establish JV in 2026, new EAF under operation in 2030 Kyushu Branch \ Nagoya Branch Higashi-Nihon Works
» . e (*2) Commercial rights of NS Pipes transferred in Feb. 2025
4 NS I.Oglstlcs (*3) Flat steel segment of NS Metal Products integrated in Oct. 2024 Nishi-Nihon Works

<
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@ ® O . . . 17
Domestic Steel Business ? ? ? Identifying Demand in t!'le Infrast-rt.!cture. Sect?r
M (Construction and Civil Engineering)
Sales Department
. . . . [sanen [ 1o |
Strengthening collaboration on a regional basis among

. i i i i usiness Division Business Division
business units, sale.s organlz?tlons, regional branches,
and group companies including NS Metal Products and

Enhance Group Synergy on a Regional Basis ]
to Further Strengthen Sales Activities

Branch Group Branch fr;oiﬁ:
NS Coated Sheet { HC"”“”’”V] [ HC )
Enhance Group Synergy
across Regions to Drive
|dentifying Demand Aligned Greater Sales Performance
with Market Segments and Applications

Direct Sales

Distribution Sales
(Incl. Project-Based Sales)

Shapes/Spiral Pipes Structural Flat Product EAF Steel

Construction and Civil Engineering Solutions Expand a Competitive Product Lineup

Providing Greater Value

Designed to Reduce Project Duration to Customers of EAF steel
and Environmental Impact through a Business Alliance
(ProStruct® : steelx Utilization) Pursuing Integrated with Nakayama Steel Works

Sales, Distribution,

%y ProStruct’ and Production System

pen your future
i with Structural Steel & Technology

b eeER————
# NIPPON STEEL
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D omestic Steel Bucinass M Major Initiatives in the Energy 18
I usi . - .
il and Shipbuilding Fields
Capture demand across the entire supply chain
through a diverse range of high-grade steel products J

New energy manufacturing,

Resource mining New Energy, New Energy
power generation, Maritime and land Storage, Sequestration, utilization

Hydrogen production, ammonia, and methanation transport
£3 ‘ .‘2 . )

Develop and supply a cross-category range of steel products
with superior heat resistance, corrosion resistance, and hydrogen embrittlement resistance
- for various harsh environments, including high temperature and high pressure, etc.

Product Sheets Plates Pipes

X
Steel Type  Carbon Steel High-Alloy Stainless Titanium
Shipbuilding Field Enhance proposal capabilities
New Energy Transportation for high-function products Eontribu':ion
* i ; to the revitalization
Zero-emission Shipbuilding \ and integrated solutions ,
Enhance efficiency and of Japan S
Improvement of Steel for Low-pressure automation in welding Shipbuilding industry

CO, storage tank  through advanced processing technologies
for plates and welding materials

shipbuilding productivity

" ——
4 NIPPON STEEL © 2025 NIPPON STEEL CORPORATION All Rights Reserved.



19
Domestic Steel Business @% Enhance Competitiveness of Stainless Steel

~EY2025 FY2026~2030

Enhance profit structure by integrating business
and streamlining production lines

Pursuing Optimal Production System

2003
Stainless steel plate business 2019 integrated Maximizing Strategical

integration and separation ’Nippon Steel Capital Investment Effect

Special Stainless Stee T

Niobon Steel Stainless  // X Sophistication of Product Types
ippon Stee 4 :

Sumitomo Metal / / Stainless / Nippon SteeyZOZS Integrated

Industri
ndustries 2012 integrated

ippon Stee
& Sumikin

Nisshin Steel
@ 2026 New Continuous Casting (CC) Machine Launch

Nippon Metal . .
Industry @ 2022 Suspension (Kinuura) (Hikari)
@ 2023 Shutdown (Kure)
2_021—'\’25 ) Suspension: Cold Strip mill (Shunan) Annealing Furnace & Peackling (Shunan & Kashima) @ 2028 Reactivation EAF (Shunan)
Line Integration Suspension:Bright Annealing Furnace (Hikari/Koki) Other lines(Shunan)
\
Pursuing Opt|ma| - Upstream : Consolidation of Cr from Yawata to Shunan EAF (H2 of 2028~)
. *+ SUS Sheets : Examining production strategies to improve competitiveness of commodity products
PrOdUCtlon SVStem (Yamaguchi : Hikari/Shunan, East Nippon : Kashima, Kyushu : Yawata)
. . . . \
Maximizing Strategical Capture demand through Group collaboration (Sanyo Special Steel, etc.)
Capital Investment Effect | - Energy : New CC line launch (Hikari) (H2 of 2026~) , Enhance the plate competitiveness
L. * Infrastructure : Utilization of product lineups, engagement with customers
SOPhISt'catlon of Enhance the lineups for duplex SUS Plate,
Product Types 4 Reducing weight and wall thickness through high corrosion resistance and high strength

4 NIPPON STEEL © 2025 NIPPON STEEL CORPORATION All Rights Reserved.



Improving Profitability 20

through Reorganization of Group Companies
FY2026~2030

Deliver the benefits of reorganization
Strengthen integrated competitiveness
/Enhance customer responsiveness
/Improve global adaptability

Domestic Steel Business

FY2021~2025
Facilitating group reorganization

Pursue an even more optimized group structure

Trading
Company

Special Bar/Wire

AV NS Trading
Subsidiarization and privatization

20254 Sgnyo Special Steel

Enhancing commercial strength
and creating value
via the entire supply chain

Optimization of Production System
Reinforcing integration

Wholly owned Division Full Subsidiarization across sales and logistics functions
subsidiary conversion _ S . Strengthening human resources and
/Absorpt'lon mergers Stf’:ll.rﬂ.ess - NS Stainless enhancing development, sales, and
of Strategic Companies Division Absorption mergers B biliti

er Enhancing collaboration in global expansion,
Facilities 20262 TOB Scheduled for improving cost competitiveness,
(Refractory) Full Subsidiarization of Krosaki Harima and developing refractories for EAF
ERW Az Strengthening the business foundation and efficiency

Consolidating and transferring operations of NS Pipe
Pipes for Buildings=>NS Metal Products
Mechanical Pipes=Nippon Steel

while enhancing sales power
and optimizing manufacturing structure

Domestic Division

Enhancing . . 2026.1 . e — .
organizational resilience Mechgr?lFal Pipe NS Finetube . Optlmlzaflon of producFlon
through Division *NS Katakura Tube * Tsurumi Steel Tube * NS Pipe Finetube in the mechanical tube drawing sector
group company integration
Slag 2026.4 Business integration Strengthening the business foundation and efficiency
e NS BF Slag e B NS e Enhancing sales power, technical expertise,

and product development capabilities

# NIPPON STEEL
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3. Overseas: Dramatically Increase Profit
by Implementing the Global Growth Strategy

4 NIPPON STEEL © 2025 NIPPON STEEL CORPORATION All Rights Reserved.



Significant Growth Investments and Concentration of 22

Overseas Business
Management Resources

Key Areas : In “U.S. / Europe “ "“India” "Thailand”,Expand Integrated Steel Production

Overseas Business Strategy Largest high-grade steel market U.S. / Europe
Execute strategic capital investments to drive U.S. Steel profit growth

Expansion of overseas Sophistication of Product Types and Cost Competitiveness
manufacturing bases in markets:

With strong 2005~ L5 ‘

growth potential OVAKO
—h NIPPON STEEL
Suited to o S
Nippon Steel’s
i NIPPON STEEL
technology and product AM/NS Pty
h INDIA .
Strengt S 2019~ GStcel GJS USHVHNAS
2022~
Expand integrated steel mill Growing India Home market Thailand
Capacity expansion in Hazira
to create added value from Construction of Market share expansion
new southern steel mill etc. in Thailand steel sheet market

the upstream

Acquire brownfield
production bases

through M&A
1

4 NIPPON STEEL © 2025 NIPPON STEEL CORPORATION All Rights Reserved.

Deploy human resources intensively to overseas operations and create new
business opportunities, including through collaboration with group companies.



Contribution of Overseas Business 23
to Achieving 1 trillion yen and 100 million tons

Global Crude Steel Production Capacity

Capture global growth and aim for
100 MT or more of global crude steel
production capacity.

Overseas Business

Overseas Business Profit

Overseas steel business + Raw material business

Maximize the investment effect of U. S. Steel
and expand capacity at AM/NS India to
dramatically increase profit.

The combined production capacity of companies
in which the company has a 30% or greater stake

Further capacity expansion
(new integrated steel works

(bn. ¥)

115;'/

FY2025(f)

# NIPPON STEEL

500.0

or more

teel

aw material business

~FY2030
Target

Unit: MT/Y

Overseas 63'00

capacity 38.00<
19.00 i
Overseas

Capacity
ratio

DomestiqUiVilg[0]

capacity

FY
2024E

in southern-India, etc.)

AM/NS Indi
Capex, etca 100 00
or more
87.00

2031~

FY
2025E(f)

2030E(f)

T —
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Nippon Steel’s Strengths 24

Supporting the Global Growth Strategy
Transfer Nippon Steel’s advanced technologies and know-how to key

Overseas Business

Technology i ] . s
strategic bases in tandem with capital investments.
® Facility Maintenance
® Cost Reduction W\ ' .I
technologi \ . Technologies
echnologles  Manufacturi Facility ® Facility Engineering

® Automation

: Technologie Technologies
technologies

Our extensive human resources

Technologi

® Recycling - Approx. 1,600 in-house
technologies / facility engineers and
® Energy-saving J . maintenance specialists
U. S. Steel: Wholly owned

technologies

NIPPON STEEL . Transfer of Nippon Steel’s advanced

AN technologies and know-how
Product

Solution

Integrate :
Process
Manageme

“Number of employees

dispatched overseas Further active

Approx.400persons deployment

Allocate human resources to overseas Including

Human ) ) . : 250
operations, while promoting operational reform 2prox<24
Resources engineers

and streamlining in Japan.

4 NIPPON STEEL © 2025 NIPPON STEEL CORPORATION All Rights Reserved.



_ Key Area: U. S. 25
Overseas Business B Growing High-Grade Steel Market

Attractiveness of Estimated domestic demand including indirect imports: 150 MT
the U.S. Market Tariff policies expected to shift direct and indirect steel imports to
® The largest steel demand in domestic production
developed countries, and market .
with expected growth in demand U. S. Steel Supply and Demand Overview ourestimate

for high-grade steel
@ Supply structure centered on

) _ Indirect steel imports
domestic demand, less reliant on

(Final products & components)

exports Total Steel Demand
€ Markets prOte‘:tEd from in the U.S. Market Approx. 60 MT/Year
imports by tariffs
Approx. 150MT/Year c
U.S. Population Trends (Increase through 2080) 2
(U.S. Government Statistical Agency Assumptions as of Nov. 2023 g"
400
Mn. people 3353'%E Stee' Imports ManUfaCturing :)T
300 Approx. 20 MT/Y g
(%))
200 The only advancz Domestic 5
economy expected to
100 experi ot Steel =
perience long-term Domestic <.
opulation growt . Demand Energy S
0 Domestic Steel
PILRNBAIB20IBANR 2 3 i : 90
EERLEEERLEEEES ISR Supply Ratio Production poproc. FUmmy
P n

U.S. Population Pyramid o - R
100. 55 A) Approx.80MT/Y Clvt;lgnglneerl_ng
75- and Construction

50-
25-

0 Steel Exports Approx. 10 MT/Y

15 10 5 0 5 10 15
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Overseas Business B Significant Profit Growth in U.S. Steel
FY2026~2030

" Execute large-scale investments for growth and deploy
‘Nlppon Steel’s advanced technologies and management resources.

Jun. 2025
Became a
wholly owned
sub5|d|ary

Through acquisitions of EAFs
and capital investments,
a robust facility configuration

FY2021~2025

Capital Investment

26

2031~

~2028/E $S11.0bn. in the U. S.

was established,
organically combining BFs, EAFs,
and iron ore mines.

===

BF Mill <gGary> EAF mini mill
@ Upgrade existing hot strip mill (%) Rehabm <Big River>
- Optimize production costs X s
- Expand premium product offerings, incl. heavy gauge
line pipe and automotive steel.
@® Relining No.14 BF
- Secure Production capacity
- Long-term Cost efficiencies
@ Additional project, Upgrade Steel shop etc.
- Enhance Product flexibility
- Productivity Improvement
- Quality and Cost Improvement

BF Mill <mon valley>

@ Upgrade existing hot strip mill
- Productivity improvement

- Quality and Cost improvement

- Expansion of high-grade steel manufacturing capabilities
@ Install New Slag Recycler (%)

- Revenue expansion through slag sales

® DRI Plant Construction
- Enhance raw material flexibility
- Cost reduction

® New Grain-Oriented(GO)

Electrical Steel facilities

- Expansion of supplied product menu
by Nippon Steel tech introduction

- Product differentiation by advancing
capabilities in high-performance

electrical steel
CGP@ Iron ore mine
DR grade
Pellet plant expansion etc.

Research & Development
center

# NIPPON STEEL

‘ Enhance cost
W’ of Product t

Sample of Strategic Capital Projects underway (% : Approved and Announced)

. F

Start-up of facilities and realization of investment effects

Sophistication®, .~ Expand
supply capaci
_ Investment effects

Pipe and Tube mill ,0ugnpdt
<Fairfield>

@ Install New Premium Thread Line (*)
- Cost reduction through in-house thread
cutting

;l$3.0bn

@ Upgrade tubular facilities Synergy
- Expansion of integrated capacity 0 5
by eliminating bottleneck processes *
- Expansion of high-value tubular capabilities
Capital
. Investment
‘ Gri@ Effects
FS for s 2.5
green field
new integrated
steel mill
2028 2030 2030
Run-rate

(EBITDA Improvement compared to FY2024)
_—
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Overseas Business - Growth Strategy for European Bases

Acquisition of an integrated BF-based
flat steel production site

Nippon Steel group existing bases

| (s5) U.s. steel Kosice lu
oo} Suzukd U. S. Steel KoSice (USSK)
J’ Garphyttan
. <Slovakia>
Integrated EAF-based specialiste (m) . ’i (The largest steelmaker in Central and Eastern Europe)
bar and wire production site 18111l Crude steel production capacity: 4.5 MT/Y
OVAKO _ . ' u u u =>Considering
<Sweden and Finland> ' conversion to EAF
Crude steel production capacity 1y Kim?t‘:i i\rr:Coof”E‘s:tr;ti"e :,?1 WM Product Portfolio: Hot-rolled sheets, cold-rolled sheets, tinplate
1My (approx. 12 million m? crude ScZeI PSRRI calvanized steel, non-oriented electrical steel sheet, etc.
% % % capacity approx. 10 million'tons) Main Customers: Automotive, electrical, container, energy, an
Special steel bar and wiry . construction sectors
(bearing steel) y :
Business Opportunities
Strengths of OVAKO : Strengths of USSK
in the European Market

Strategic location advantage

The world’s third-largest steel demand region
World-class technology for high- & & Diverse portfolio of sheet products

grade special steel bar and wire Protection of regional industries through tariffs,

safeguard measures, CBAM, and other policies (incl. automotive-coated steel, tinplate,

Leading the way in carbon-neutral and non-oriented electrical steel sheet)

steel production In Central and Eastern Europe, USSK’s main markets*,

steel demand is expected to increase in the medium Competitive labor costs and highly skilled workforce
to long term due to factors such as the relocation of

customer bases to the eastern regions Sound facility conditions

Capture regional demand and drive profit growth through maximizing synergies with Nippon Steel and
advancing product types sophistication
Explore future decarbonization initiatives, such as evaluation of EAF technologies, with government support

*Core Six Countries: Poland, Czech Republic, Slovakia, Hungary, Romania, and Austria

____________________________________________________________________________________________________________________1
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Overseas Business i Key Area: |ndia —AM/NS India

(bec. 2019) FY2021~2025 FY2026~2030 2031~
' - - . . India steel demand
- Capture steadily growing steel demand in India o )
- - 200
and promote capacity expansion
L o [ L] 150
aimed at product types sophistication.
100 «
Expansion of steel sheets Apr. 2022 2025
facility in Hazira Works decided O m- Q- >@ Operation start 50
Expansion of upstream Sep.2022 o~ N 2026
facilities, hot-strip mill decided O ) >QJperation start U e o o
Land acquisition for construction of o_ _________ Consideration of investment plan_ SAERE A _g | __ _g;_ Lo _>
integrated steel works in Rajayyapeta Apr.2025 for new integrated steel works NN AN ] N
. . . Sophistication
Production Capacity Expansion
of Product Types
o <
Construction of a New Full-scale entry into Delhi
Integrated Steel Works automotive segment Gandhidham Indore Kn.edrapara
From Jul. 2025: (Gujarat State) “\\ ! S S (Odisha State)
& Bhuyj
+a Start-up of galvanizing line ¢ Olr(?rg;?jlingi'ant kf, Kolkata
i *
Expansion of Integrated From H2 of 2025: *; Mumbai Ore dressing pIant\. ;
Steelmaking Capacity at Approx Planned start-up of cold- — /]" \. e
e i Phase 7 rolling and other facilities Khopoli TS eona *\
I + ¢ | f hichl (Maharashtra State) ' integrated steel works N Vizag
Start of su o i N Pellet Plant
Southern . PP V gn'y . - N
(MT/Y) +6 new steel Workscorr05|on-re5|stanF galvanized 4 | cgated steel works ol \
15 (Rajayyapeta) steel for construction @ Downstream manufacturing base
9 From January 2024: i ‘:pfs plant N\ YR (::J:Lvsrgzzh
Operation start ® rellet plant Sy
2023 2026 2031~ @ Steel sheet processing base (service center)

" ——
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Overseas Business 1 Key Area: Home Market Thailand

Mar. 2022
“2020  cqusien) 202172025 FY2026~2030

Entered Thailand in 1963 and has invested
significant time and resources,
operating 30 companies and
employing approx. 8,000 people

30% share in the sheet market
Established a strong position

:'/ . Commodity HRC N Type of Product
Thailand steel sheet market S Ltk R DL P ---lmported

Approx.QMT/Y %’94 Do G/GJ Steel i frorﬁ‘china Hot-Rolled Cold-Rolled, Coated, Pipe Bar and
|
1

Centered on G/GJ Steel and NS-SUS,
while competing against imports from China,
aim to expand market share by strengthening
the entire supply chain, including upstream processes.

Tinplate Wire

Ni Steel estimat .
(Nippon Steel estimate) Cold-rolled and galvanized

/

|
steel sheet for automobile § civil | :
The top-priority key market Nippon Steel’s exports ! 3 Engineering. \V :
| within ASEAN  #940P6 " nssus a8 TT |
| - Two-thirds commodity steel ] ! g ; Constructior,{“GfGi\Steel :
| - High grade steel market for automobile \Tlnplate '3 9;; I TSIl !
| o & ; =40~ NS-SUS i |
1 >3 1:\ 4 I: | ] ||
. A NS-SUS ! ! h
i Aim to expand %’169)/" o - Automobile, i NE\PT | NSSP!I
I . market share . s 2 © etc. , NST affiliated coil center :
! Steel pipes for automobile e o : Ni Steel’ éK v
: Approx30 . g "“i‘\\--______:_ ippon Steel’s ekports |
: B %"J\ﬁ)’/o NSPT ... T 5 Container|™"""=c----oooooo >t Ns-sus |- i
1 [ e e immm=mmmT T
! I oL | T T TTmemmm----—maoo oo I
! Electrogalvanized steel sheet | @ i - |
. = . NSBS Thai
i Nippon Steel for home appliances i Constructioh l E
\ Group’s products £ 3Q%Nippon Steel’s exports R el L L PR ‘
' NS-SUS etc.  ~ . .
AN Approx.z.GMT/Y v’ High-grade steel'and base plates are suppliedfrom Japan

__________________________________________
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Raw Material  Enhancing Raw Material Business

FY2021~2025 FY2026~2030

Secure the high-grade raw materials necessary for carbon neutral steelmaking
and improve the self-sufficiency ratio from the perspective of stable consolidated earnings

: Investment
High grade g\ y/g1ey Jv Y
Coal (Jan.2024) |
nvestment
OR : Blackwater (Mar. 2025).
grade - Agreement N JV Establishment___ FS~~Decision Making~Development (approx. 48months)~Mining -
lron Ore K@MV (Dec. 2024)0 >0 (Sep. 2025) >
Equity Capacity _ P )
Rutia  (MTA) Self-sufficiency ratio
Iron Ore Australia Robe River 14% 70 Iron Ore for BFs-use Aim t0 raise
I Brazil NIBRASCO 33% 10 self-sufficiency ratio
Pellet Canada Kami  sep. 2025 1V Established(Fs in process) 30% (9) Total procurement of raw materials
. (FY2024) Z 0
Moranbah North 6% 12 Approx. 50MT Approx. %
Warkworth 10% 8
Mar. 2025
. Bulga 13% 7 After invested
Australia Foxleigh 10% 3 Jan. 2024 in Blackwater JV
NIPPON STEEL Coal gn - Coal After invested
Boggabri 10% 7 )
Total procurement in EVRJV
Coppabella and Moorvale 2% 5 (FY2024) 5023 A 3 57
Blackwater 20% 10 Approx. 26MT Approx. 30% pprox. 6
Canada Elk Valley Resources 20% 27 Approx. 20%
Alloy(Niobium) BraziI CBMM 3% 0.15 Ratio of coal procured from mines in which Nippon Steel is an investor will increase in
: the long term (shift to carbon neutral process /decrease total amount of coal in use).
Iron Ore Minntac Wholly- 16
UL 8. Iron Ore 000
Pellet Keetac Owned ¢ 1 %
Ore grade suitable for high grade (DR grade) pellet
production
AM/NS Iron Ore T Sagasahi Wholly-Owned 5
INDIA Pellet Thakurani Mining rights 2 Iron Ore Approx. 40%

As of 2025
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Agenda

4. Growth Strategies for Non-Steel Segments
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Three Non-steel Segments Advancing growth strategy:
Supporting the steel business and maximizing synergies

b, . . NSSOL
Capture the IT Demand, Establishing High-profit Structure

® NSSOL 2030 Vision Social Value “Producer” Annual Growth R
» Transitioning from a customer partnership model with Digital

to a value-driven proposal model
(Transformation to more profitable business model)

Operating Profit

> Proactive execution of M&A ¥100bn. : l
® Contribution to NS Group In the early 2030s ain
» Advancing DX, strengthening security measures Achieving profit growth T S3985323
beyond market expansion R R R RRKR

» Improving productivities through Al utilization
(development. Optimizing maintenance and operational workflows)

Semiconductor chip

Strengthening business structure
and executing growth strategies in Semiconductor-related Sector /

® Functional Materials  : Capture the expanding Semi-conductor market (Annual rate 6% in average)
® Coal Chemicals * Chemicals : Optimal production and sales response based on the reduction of raw materials (tar)

| Bonding Wire |

Concentration of business resources on growing segments, such as Environmental segments and Carbon Neutral

® Existing Domains : Enhancing productivity through DX utilization in waste management
and construction, and expanding on-site supply bases
® Growth Area : Securing steady orders for offshore wind power generation,
establishing an integrated execution framework for the CCS value chain
1
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5. Steady Promotion of the Carbon Neutral Vision 2050

.
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Advancing initiatives in technology and market development
to accomplish carbon neutrality by 2050

_ih High-grade
steel production 2030
in large size EAF L
Implementation ' Technologies Establishment of C(Oz em;sggﬁ?s
. High-grade steel production in EAF compared to
of Iarge size EAF Large-scale integrated steelmaking Y 30% reduction

in large size EAF

V 31mt/y

Execution of implementation construction
in Yawata/Shunan/Hirohata

Promoting the creation of a GX steel market
Where ‘CO, reduction value’ is shared
across the entire value chain

Creation of
GX Steel Market

Hydrogen
u Reduction 2050

A . . in BF
Promoting Global-Pioneering | S | M e

technology development

Development of
Breakthrough Technologies
(Hydrogen Steelmaking)

Technological readiness

. Carbon
Production of or full-scale
! direct reduced iron implementation Neutral
using hydrogen
(shaft furnace, etc.)J

" ——
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Challenges and Initiatives for Achieving Carbon Neutrality

Rules must be established
to ensure proper evaluation
of marketing GX Steel
and valuing CO2 reduction.

A social framework is necessary
to recover rising cost,
including large-scale investments.

19)}JEIAl [991S XD JO uoneas)

No readily available decarbonization
technologies in steelmaking exists;
unlike renewable energy and nuclear power
to transition the power sector

Huge quantities of cost-effective hydrogen
and decarbonized energy is required

judwdojanag ASojouyday

# NIPPON STEEL

for carbon-neutral steel production process.

35

Institutionalization
and international standardization
of GX Steel

J

Predictability of GX investment )
recovery

@ Government Support(CAPEX,OPEX)
@ Creation of ‘GX Steel Market’

Further demand creation in public procurement
Further expansion of procurement by private companies
etc.

Development of \
Breakthrough Technologies

@ Government Support (Gl Fund)
@ Enhancing collaboration among
industry, academia, and government

Social infrastructure

development

@ Hydrogen/Decarbonization Energy
@ ccus

.--'/III

R —
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Agenda

6. Strengthening the Management Base
that Supports Our Strategies
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strengtheningthe - promote Development of Cutting Edge Technologies

Management Base

Scale of R&D expenses

Allocate world-class research resources (comeidtedbasis bn¥/syears) 2026-2030
. 2021-2025
Develop advanced process technologies, 2016-2020 450.0 500.0 .
product technologies, and CN technologies  350.0 —/
_ i L J
Process development to Strategic product development Breakthrough technologies
gicp P g g
achieve stable production for sophisticated product types development to accomplish
_ and cost competitiveness | and carbon neutraIE)ciety ) carbon neutrali_ty )
.;Norld’s Iarg.est ;)ff!:.ne blast @ Developing Ultra-High-Tensile Steel Securing multiple technological options
urnace testing facility _ Sheets through utilizing world leading hot- as a front-runner
- Expansion of low-cost raw material S
T ] strip mill
utilization using blast furnace —
mathematical models @ Lightweighting of automotive steel @ High-grade steel production
U through proprietary solution proposals in large size EAF
(Collaborating with customers) ) ] )
@ Production of direct reduced iron
using hydrogen (shaft furnace, etc.)
: ® Development of world leading high- ® Hydrogen reduction in BFs
Blast furnace One-third scale blast furnace | efficiency electrical steel sheets (COURSES0 ~ SUPER COURSES0)
mathematical models burden distribution / ,fJ — /,J'

testing facility

Global transfer of advanced technologies developed domestically

Enhance the global research Collaborating with U. S. Steel R&D center,
expand and reduce costs of strategic products

and develoPment framework (high-tensile steel sheet, electric steel sheets)

____________________________________________________________________________________________________________________1
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Strengthening the . . . .
Management Base Targets for promoting operational reform and streamlining

Nippon Steel will promote operational reform and streamlining as a mechanism to
- solidify the foundation for sustainable growth that supports our corporate strategy

Overseas: Dramatically increase
profit by implementing the
global growth strategy

Respond proactively to the "~ Focus our human resources on work
expansion and strategic ( that directly drives business growth and )
enhancement of overseas creates added value
businesses

" Improve productivity and strengthen
( technological and sales capabilities to
. secure overwhelming competitiveness_

Operational
reform and
streamlining

Address increasingly
sophisticated and complex
management strategies and

challenges

Respond quickly, accurately, and flexibly.
(' to issues from the perspective of )
 corporate-wide optimization, including
“.the enhancement of global capabilities.

Respond to the shrinking
labor force

|e13U9SSa SulWw0od3q
SJowJoj4ad doy jo weal
10edwod e ym 3unnesadQ

Establish a corporate culture that enables us to achieve sustainable growth
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Strengthening the e . . o
Management Base Initiatives to promote operational reform and streamlining

As a first step toward operational reform, Nippon Steel begun in October 2025 to streamline inter- )
organizational functions, role allocations, reporting lines, and business processes, focusing mainly on
the technical divisions

We aim to build an organizational structure that enables rapid, accurate, and flexible allocation of
management resources from the perspective of corporate-wide optimization J

Clarify the functional and role allocation between headquarters and steelworks,
and streamline reporting lines and business processes

Headquarters Steelworks

Review the roles of each steelworks and Center management on line leadership,
production process from the perspective of J sharpen operational focus, and build a
company-wide optimization, and jointly highly competitive manufacturing
examine and execute corporate strategies in workplace

close collaboration with the steelworks Close

collaboration

Improve productivity by reviewing functional design to match roles and by promoting
operational reform and streamlining

Deploy human resources in a timely and flexible manner,

including to overseas operations

.
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Sstrengtheningthe  Strengthen the competitiveness of human resources to achieve 40
Management Base  gystainable growth

Promote human resource development Improve productivity
and the active engagement of employees

Strengthen international education, includ Promote operational reform and

language training, and expand overseas .. e
assignments starting in employees’ twenties streamlining, and accelerate DX initiatives

<Developing Global Talent> ) <Staff Personnel>
ing

Expand mid-career recruitment (career hires <Manufacturing and Maintenance

alumni, postdoctoral talent) and promote D Personnel>
and gender equality Promote automation and mechanization,
Improve total productivity across internal

<Growth Support> ) and partner operations and build an

<Diversification of Human Resources> /
EI

optimal operating structure, includin
Enhance learning opportunities that suppo 3 b & g

effective utilization of partner companies
autonomous development, including \ P P "4
expanded on-demand programs

Strengthen the capabilities of each employee

and maximize organizational performance

" ——
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Strengthening the oy e oas g
managementBase  HUManN Resource Competitiveness Initiatives

(a) Develop global talent

o
Support employee grO_V\_/th _ Expand the number of overseas assignees beyond the
* Increase growth opportunities by expanding current level of about 400

overseas assignments. (Across 18 countries: approx. 100 in the U.S., 85 in Thailand, 45 in

* Strengthen international education, including ’ India, etc.; about 250 of the 400 are engineers.)

language training, and enhance development Actively assign employees overseas from their twenties
programs for overseas assignees.

(b)Promote the diversification of human resources, advance DEI, and ensure gender equality

Diversify recruitment Suﬁfdort for bgla?lf'” .}Nork W,'cth
* Actively hire from non-new-graduate talent . hC llofee el &l I o q =0 P:'I?jbevﬁn hS:Id
pools, including career hires, alumni, and nda:cncelsystems related to childbirth, childcare,
postdoctoral candidates and tamily care -
. . . <Male parental leave utilization rate>
* Hiring women from each university broadly 2019 20 21 > 23 24
reflects the proportion of female students o
FY2025 Results 4 —>8—> 25— 56 > 66 %77 /0(*)
L o ) . (o) (*) Including regular_paidleave and other I.eave taken for.childcare
Staff pOSItIOﬂS Administrative positions 44 /O purposes, the overall utilization rate has remained at 100% since 2022
Engineering positions 16% * Accelerate efforts to maximize the effectiveness
, of these systems
Manufacturing and 1 10/ > Increase the number of days taken for male childcare leave
maintenance positions o (average 47 days in 2024)

* Ongoing initiatives to enhance brand awareness »  Support leave and time-off utilization through multi-skilling
training, improved workplace operations, and reinforcement of

staffing

" ——
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NIPPON STEEL

By achieving the 2030 Medium- to Long-term Management Plan,
Nippon Steel will restore its position as the world’s best steelmaker,
contributing to the resurgence of the Japanese economy

4 NIPPON STEEL © 2025 NIPPON STEEL CORPORATION All Rights Reserved.



43

4 NIPPON STEEL

This presentation does not constitute an offer or invitation to subscribe for or purchase any securities and nothing contained herein shall form the basis of any
contract or commitment whatsoever. This presentation is being furnished to you solely for your information and may not be reproduced or redistributed to any
other person. No warranty is given as to the accuracy or completeness of the information contained herein. Investors and prospective investors in securities of any
issuer mentioned herein are required to make their own independent investigation and appraisal of the business and financial condition of such company and the
nature of the securities. Any decision to purchase securities in the context of a proposed offering, if any, should be made solely on the basis of information
contained in an offering circular published in relation to such an offering. By participating in this presentation, you agree to be bound by the foregoing limitations.
This presentation contains statements that constitute forward looking statements. These statements appear in a number of places in this presentation and include
statements regarding the intent, belief or current expectations of Nippon Steel Corporation or its officers with respect to its financial condition and results of
operations, including, without limitation, future loan loss provisions and financial support to certain borrowers. Such forward looking statements are not guarantees
of future performance and involve risks and uncertainties, and actual results may differ from those in such forward looking statements as a result of various factors.
The information contained in this presentation, is subject to change, including but not limited, to change of economic conditions, financial market conditions, and
change of legislation / government directives.

Any statements in this document. other than those of historical facts, are forward-looking statements about future performance of Nippon Steel Corporation and its
group companies, which are based on management’s assumptions and beliefs in light of information currently available, and involve risks and uncertainties. Actual
results may differ materially from these forecasts.
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