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Financial Results Overview & Forecast of FY2011

AJPN STE Copyright (C) 2011 Nippon Steel Corporation All Rights Reserved. 3




Consolidated Financial Highlights

FY2010 (April 1, 2010 —March 31, 2011)

FY2011 Outlook (April 1, 2011 —March 31, 2012)

(billion yen) Sales 4,109.7 Sales 4,050.0
Ordinary Profit 226.3 Net Income 93.1 Ordinary Profit 120.0 Net Income 0.0
NSC Steel Shipments (million mettic tons) ApPIOX.
7.76 7.84 7.66 8.10 7.40 7.28 7.20 7.30
Sal 1,084.5
A 6 1,051.4 1,003.1 . 985.5 1,042.2 1,042.0 980.2
-~— ¢ —— s ¢ — —
Ordinary Profit 72.9
61.8N ( 53.5 57.0
26.8 ¢ 33.4 37.9 20.0 371 29.9
1.2
11.2 -4.1
-50.0
Apr.-Jun. Jul.-Sep. Oct.-Dec. Jan.-Mar. Apr.-Jun. Jul.-Sep. Oct.-Dec. Jan.-Mar.
2010 2010 2010 2011 2011 2011 2011 2012
1st Half of FY2010 2nd Half of FY2010 1st Half of FY2011 2nd Half of FY2011 Outlook
Sales 2,022.0 Sales 2,087.6 Sales 2,027.8 Sales 2,022.2
Ordinary Profit 134.8 Ordinary Profit 91.4 Ordinary Profit 94.2 Ordinary Profit 25.8
Net Income 71.0 Net Income 221 Net Income 48.7 Net Income -48.7
HJPN STE”, Copyright (C) 2012 Nippon Steel Corporation All Rights Reserved. 4




Consolidated Financial Forecast of FY2011

__________________

Former
FY2011 Outlook
1st 2nd Outlook as of
( billion yen ) 1Q 2Q Halt 3Q aqE | Haf(E) Oct.26
Net Sales 985.5 | 1,042.2 | 2,027.8 | 1,042.0 980.2 | 2,022.2 | 4,050.0 4,200.0
Operating Profit 38.5 25.8 64.4 17.7 -12.1 5.6 70.0 130.0
Ordinary Profit 57.0 371 94.2 29.9 -4.1 25.8 120.0 180.0
N S C 33.8 9.0 42.9 -4.3 -28.6 -32.9 10.0 60.0
Others 23.1 28.0 51.2 34.3 24.5 58.8 110.0 120.0
Special Profit/ Loss -7.4 — -7.4 -89.0 0 -89.0 -96.4 -7.4
Loss on Valuatipn . . . an A . on A an A —
of Investment Securities -69.0 -69.0 Racd I ]
Loss on -7.4
Securities Sold -1.4 — -7.4 _ _ _ -7.4
Bl EEeLees 200 196| 487| -500 12| 487 0 St
<EPS(yen)> <4.6 > <31> <7.8> <-7.9> <0.2> <-7.8 > <0.0>
SRR ) oy o 1,365.4 | 1,387.6
Debt ’ i ’ i ! )
Debt-to-equity ratio 0.73 0.75 0.79

e ® ' E-gg==8 > As the past financial results, please refer to P18-19. Copyright (C) 2012 Nippon Steel Corporation All Rights Reserved. 5




Financial Highlights - Difference

Difference

(billion yen) e e | T | T | T remer
< For details to page No.> <P7> <p8 > Hst’ :Igﬁf Y,” <P10> Ztgﬁof
Net Sales -0.2 -61.8 -5.6 -59.7 -150.0
Operating Profit -8.1 -29.8 -58.8 -95.6 -60.0
Ordinary Profit -7.2 -34.0 -68.4 -106.3 -60.0

N S C -13.3 -24.3 -75.8 -70.1 -50.0

Ot h er s +6.1 -9.7 +7.4 -36.2 -10.0
Special Profit/Loss -89.0 +89.0 -81.6 -55.5 -89.0
Net Income/Loss -69.6 +51.2 -97.4 -93.1 -85.0
<EPS(yen)> <-11.1> <+8.1> <-15.6 > <-14.8> <-13.5>
Interest-bearing Debt +22.2

Debt-to-equity ratio +0.04

% As the past financial results, please refer to P18-19.
: ,PPDN STEE Copyright (C) 2012 Nippon Steel Corporation All Rights Reserved. 6




Financial Highlights for 2Q & 3Q of FY2011

(billion yen)
60.0

50.0 -

40.0 -

30.0 -

20.0 -

D

2Q, FY2011

Raw Materials

Companies-Elimination

FY32%1 1 FY22%1 1 Difference
( billion yen ) (A) (B) (A—B)
N e t S al e s 1,042.0 1,042.2 -0.2
Ordinary Profit 29.9 371 -7.2
N S C -4.3 9.0 -13.3
Steel Group Companies 24.3 16.6 +7.7
Non-Steel Business 11.2 8.0 +3.2
Elimination -1.4 3.4 -4.8
Steel Group

+7.0 )
Others Non-Steel Im?entqy
Cost +8.0 Business Valuation

+3.0

+5.0
[ ] Reductio
+7.0
Volume
-2.0
-0.08MT
(7.28—7.20) Steel Price &
ix
-15.0

|=/=/a|\R-3g==@ Xincluding carry over influence

Copyright (C) 2012 Nippon Steel Corporation All Rights Reserved.
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Financial Highlights for 3Q & 4Q outlook of FY2011

(billion yen)

30.0 _

15.0 -

0.0 -

-15.0

4Q outlook, FY2011

I

4Q, FY2011 3Q, FY2011 .
( billion yen ) outlook D’Zefgje
(A) (B)

N et S ales 980.2 1,042.0 -61.8
Ordinary Profit -4.1 29.9 -34.0
N S C -28.6 -4.3 -24.3
Steel Group Companies 4.4 24.3 -19.9
Non-Steel Business 17.3 11.2 +6.1
Elimination 3.5 -1.4 +4.9

Raw Materialm

+25.0
@ - tee ice &
Volume t Mix
+3.0
(+0.1MT
; 7.20—)appox.7.30)
Non-Steel
Business
+06.0
3Q, FY2011 : .

Companfe nventory
Elimination Valuation

|=/=/a|\R-3g==@ Xincluding carry over influence

-20.0

~

Copyright (C) 2012 Nippon Steel Corporation All Rights Reserved.
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Financial Highlights for 1st Half & 2nd Half(E) of FY2011

(billion yen)
100.0 +

80.0 -

60.0 -

40.0 -

20.0

2nd Half (E) 1st Half Difference
(billion yen) FY(i‘;“ FY(E‘;” (A—B)

Net Sales 2,022.2 2,027.8 -5.6
Ordinary Profit 25.8 94.2 -68.4

N S C -32.9 42.9 -75.8

Steel Group Companies 28.7 31.3 -2.6

Non-Steel Business 28.3 17.4 +10.9

\ Elimination 2.1 2.4 -0.3

94.2 Cost Non-Steel
Reduction

—approx.1 4.5)

Steel Price &
Product Mix

-40.0

Business Engineering+12,
+11.0 NSSOL+2, Chemical -2,

Ur

an Development/New

Others

.7.0 Steel Group

Companies

Inventory Valuation, etc -55.0
*Inventory Valuation -50.0

Elimination
-2.0 /

Materials each-0.5

Inventory

uation, etc
-55.0

=

1st Half of FY2011

|=/=/a|'E-3g==@ Xincludng carry over influence

*Kimitsu Works/No.2 BF
Repair Cost Influence -5.0

2nd Half(E) of FY2011

Copyright (C) 2012 Nippon Steel Corporation All Rights Reserved. 9



Financial Highlights for FY2010 & FY2011 outlook

FY2011 FY2010 Difference
Outlook ,(A B)
(billion yen) (A) (B) -
N et S ales 4,050.0 4,109.7 -59.7
Ordinary Profit 120.0 226.3 -106.3
N S C 10.0 80.1 -70.1
Steel Group Companies 60.0 101.8 -41.8
Non-Steel Business 45.5 50.6 -5.1
Elimination 4.5 -6.4 +10.9
(billion yen)
(DEP, etc) Inventory
200.0- Cost Others Non-Steel Valtfilon,
. +52.0 Business el
Reduction +14.0
Volume +100.0 -5.0 .
100.0 -55.0 ) !
(approx.-2.1M Steel Group
:31.3— Companies
0.0 approx.29.2) -Elimination
FY2010 -42.0 FY2011 Outlook
c: Prtlclﬁ'& Inventory Valuation, etc  +14.0
-100.0 © . : pauct viix *Inventory Valuation +15.0
including carry over influence 250.0 -Kimitsu/No.2 BF Repair Cost Influence -5.0

and Queensland floods influence

IPPON STEEL

-Oita/BF trouble cost influence (FY2010) +4.0
Copyright (C) 2012 Nippon Steel Corporation All Rights Reserved. 1 0




Financial Highlights for
FY2011 outlook & FY2011 outlook as Oct. 26, 2011

—

FY2011 FY2011
Outlook Outlook Difference
(billion yen) @) as 0c:.§)6,2011 (A—B)
N e t S al e s 4,050.0 4,200.0 -150.0
Ordinary Profit 120.0 180.0 -60.0
N S C 10.0 60.0 -50.0
Steel Group Companies 60.0 75.0 -15.0
Non-Steel Business 45.5 47.5 -2.0
(billion yen) ) ) .
Elimination 4.5 -2.5 +7.0
190.0 -
170.0
Steel Group
Companies-
150.9 (0 5iVIT Cost Elimination
oo Reduction -15.0
;29.7—29.2) - Inventory
Steel Price & Others < ~
Product Mix +7.0 Non-Steel L
110.0 40-0 -
FY2011 Outlook as Oct. 26, 2011 i BUSZ'“:SS FY2011 Outlook

|=/=/a|\R-3g==@ Xincluding carry over influence

Copyright (C) 2012 Nippon Steel Corporation All Rights Reserved.
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Non-Steel Business - FY2011 Outlook

~7

-

FY2011

FY2011

FY2011 Outlook N e t| Ordinary Review gittiilfs o cgirtd(i:;rgok
(Ytow Sales Profit asOct.2’6 asOct.26’
(Jan.27—0Oct.26) (Jan.27—0ct.26)
Enagineerin 2500 125 Decline prospect both in sales 250.0 12.5
andgConstructiog and profit due to dropped sales
( -4, 9) (_2_3) and strong yen, etc ( ~) ( ~)
750 75 Dropped both in sales and profit 75.0 7.0
Urban Development due to no large-scale highly profit
(_11.5) ( _1_7) condo sales relative to FY2010 ( ~) ( .|.0_5)
Dropped profit due to decline
Chemicals 195.0 12.5 sales related to floods in Thailand 210.0 13.5
! and adjust production of liquid
("'1-2) ('0-8) crystal TV, and decline margin ( '15-0) ('1-0)
550 05 Decline prospect both in sales 65.0 2.0
New Materials and profit due to weak market
and strong yen, floods in
(-5.8) | (-1.6)| | Thailand (-10.0) | (-1.5)
1 650 1 25 A steady increase in sales and 165.0 12.5
System Solutions profit mainly system solutions for
(.|.5_3 ) (.|. 1.2 ) hardware, etc ( ~) ( ~)
Total of Non.| 740.0| 455 765.0| 47.5
B .
Hsines S (157)| (-5.1) (-25.0) | (-2.0)

IPPON STEEL

Copyright (C) 2012 Nippon Steel Corporation All Rights Reserved.
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Consolidated Balance Sheets(3E, CY2011— 12E, CY2011)

B Total Assets : ¥4,852.0bn, Decline ¥-148.8bn from Mar. 2011 to Dec. 2011 due to the
decline of investment in securities
B Year ended Dec. 2011 : D/E 0.79

(billion yen)
Dec.31, Mar. 31, 3 Dec. 31, Mar. 31, .

ASSETS 2011 2011 Difference LIABILITIES and NET ASSETS 2011 2011 Difference

Current assets : 1,711.5 1,7105 +1.0  Current liabilities : 1,391.6 1,358.3 +33.3

Cash and bank deposits 67.3 72.7 -5.4 Notes and accounts payable 473.6 4765 -2.9

Notes and accouts receivable 389.2 459.9 -70.7 Short-term loans 4384 3421 +96.3

Inventories 1,007.0 929.2 +77.8 Other 479.5 5395 -60.0

Other 2479 248.6 -0.7

Long-term liabilities : 1,187.8 1,261.5 -73.7

Long-term loans 9424 9875 -45.1

Fixed assets : 3,140.4 3,290.2 -149.8 Other 2453 274.0 -28.7

Tangible fixed assets 1,828.7 1,818.3 +10.4 Total liabilities 2,579.5 2,619.9 -40.4

Intangible fixed assets 66.7 62.6 +4.1 Shareholders' equity 1,764.9 1,794.3 -29.4

Investments in securities 1,244.9 1,409.2 -164.3 Other comprehensive income -16.0 66.4 -82.4
(including mark et Minority interest in

valuation difference) (98-6) (175- 8) ('77- 1) consolidated subsidiaries 523.6 520.1 +3.5

NET ASSETS 2,272.4 2,380.9 -108.5

Total assets 4,852.0 50008 -148.8 Total liabilities and net assets 4,852.0 5,000.8 -148.8

Copyright (C) 2012 Nippon Steel Corporation All Rights Reserved. 1 3




CAPEX and Investment

(C°£S°s',idi';te°; FY2004 || Fy2005 || Fy2006 || Fy2007 || Fy2008 || Fyz000 || Fvz010 || FY2"
Outlook

cAPE X 185 205 270 310 300 330 290 265
(140) (165) (200) (230) (220) (270) (210) (180)

- 181 183 193 244 274 284 292 280
Depreciation || (130) (131) (134) (175) (196) (214) (220) (210)

(billion
yen)

400

300

200

100

Recent Completed Projects

L

| Nagoya:No.5 coke-oven new construction
Kimitsu:No.2 BF for relining In the middle of May FY’12 (¥40bn)

B CAPEX down within the range of DEP from FY2010

Mar. ‘13 (¥60bn) 5 -
epreciation

B cAPEX(NSC)

+— -GAPEX(Group-companies

Depreciation(NSC)

FY2004 FY2005

IIPPON STEE!

(consolidated)

CAPEX(consolidated)

Depreciation(Group companies)

I

FY2006

265

210

FY2007 FY2008 FY2009 FY2010 FY2011 outlook

Measures to use more Low Price Raw Materials, High-Quality Steel
Producing Capacity increase, Cost Reducing measures, etc

Copyright (C) 2012 Nippon Steel Corporation All Rights Reserved. 14



Year-end Dividend Distribution for FY2011

In accordance with the dividend policy announced previously, the Company
distributed a dividend from retained earnings of ¥1.5 per share for the first
half of fiscal 2011 (interim period). Plans originally called for announcing
the year-end dividend amount along with earnings results for the third
guarter of the fiscal year.

However, in consideration of the significant risk of losses due to changes in
stock market conditions and a consequent loss on the valuation of
Investments in securities, the Company has decided to postpone this
announcement and proposes to give notice of dividends to be distributed
from retained earnings at the end of the fiscal year when announcing the
final earnings results for the fiscal year after they become available in line
with its previously announced dividend policy.

= =
BeEn —
JPU 4 STF Copyright (C) 2012 Nippon Steel Corporation All Rights Reserved. 15




II. Reference
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1) Financial Data

IPPON STEEL
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Financial Highlights

FY2010 FY2011 Outlook
( billion yen ) 1ot ond o ond
Half [ o | Half Half [~ 207 | a0 "(';;f
Net Sales 2,022.0 | 1,003.1 | 1,084.5 | 2,087.6 | 4,100.7 | | 2,027.8 | 1,042.0 | 980.2 | 2,022.2 | 4,050.0
Operating Profit 118.1 33.9 13.5 47.4 165.6 64.4 17.7 -12.1 5.6 70.0
Ordinary Profit 1348 | 535| 379| o14| 2263 942 | 299 41| 258 | 1200
N S © 60.8 | 12.4 68| 193] 80.1 42.9 43| =286| -329| 100
Others 740 | 44| 311| 721 1462 512 | 342| 245| 588 1100
Special Profit/Loss 7.2 01| -335| -337| -409 74| -89.0 0| -80.0| -96.4
Loss on disaster — — 237 | 237| 237 — — — — —
seaunitis sold — - - - — -1.4 - - - -1.4
of Investmont Seburiie —~ ~| 58| 58| -58 —| 890 —| 890 -89.0
Others 7.2 0.1 4.0 41| 14 - - — — -
Net IncomelLoss 710 | 334| -112| 221| 934 48.7 | -50.0 12| -48.7 0
<EPS(yen)> <11.3>| <53>| <1.8>| <3.5>| <14.8> <7.8> | <79>| <0.2>| <78 | <0.0>
Derest-bearing 1,382.1 | 1,399.8 1,337.8 | | 1,365.4 | 1,387.6
Debt-to-equity ratio 0.77  0.75 0.72 0.75  0.79

NIPPON STEEL

Copyright (C) 2012 Nippon Steel Corporation All Rights Reserved.
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Financial Results by Business Segments

IIPRON STEEL

(billion yen) FY2010 FY2011 Outlook
2nd
Net Sales 1st 2nd 1<t Half
Ordinary Profit Half 3Q 4Q Half Half 3Q 4Q(E) (2)
1,718.6 | 859.4 | 895.4 | 1,754.8 | 3,473.4 1,751.6 | 889.8 | 808.6 | 1,698.4 | 3,450.0
Steel Business
117.6 43.5 20.7 64.3 | 181.9 74.2 20.0 24.2 -4.2 70.0
Engineering and 123.6 55.2 76.0 | 1312 | 254.9 96.7 64.7 88.6 | 153.3| 250.0
Construction 7.0 2.1 5.7 7.8 14.8 0.1 2.6 9.8 12.4 12.5
Urb an 38.7 15.9 31.8 47.7 86.5 27.9 24.6 22.5 471 75.0
Development 4.2 2.5 2.5 5.0 9.2 4.0 3.6 -0.1 3.5 7.5
94.4 50.2 49.1 99.4 | 193.8 101.0 48.8 45.2 94.0 | 195.0
Chemicals
4.9 4.4 3.8 8.3 13.2 7.3 3.3 1.9 5.2 12.5
30.9 15.1 14.8 29.9 60.8 28.6 13.4 13.0 26.4 55.0
New Materials
1.5 0.0 0.5 0.6 2.1 0.5 -0.3 0.3 0.0 0.5
System 73.7 35.4 50.5 859 | 159.7 76.2 34.4 54.4 88.8| 165.0
Solutions 4.4 2.7 4.2 6.9 1.3 5.3 1.8 5.4 7.2 12.5
Total of Non- 361.5 | 172.0| 222.3| 3944 | 7557 330.5| 186.1 | 223.7| 409.6| 740.0
Sleel Ereinees 22.0 1.7 16.7 28.6 50.6 17.4 1.2 17.3 28.3 45.5

Copyright (C) 2012 Nippon Steel Corporation All Rights Reserved. 1 9



2) Steel Market

IPPON STEEL
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GDP Trend

<Released on January 24, 2012 by IMF >

*Inflation, average consumer prices(%) as September 20, 2011 F;g,";_eégg)ojemon

2005| 2006 | 2007 | 2008 [2009 | 2010 | 2011 | | 2012 || 2013
World Total | 4.4| 5.1 5.2|""3.0/"%0.5|"'5.2 "0 3.8| | "o 3.3 3.9
Desiohed 26 a0 27 08 24 22 e ol o 2 1.9
USA 3.1 2.8[721/°°0.4["-2.6/"°3.0 "5 18| |'(1g 1.8 2.2
EU25 16| 28" 27/°°0.6|"4.1"°1.9 |"16 1.6 | |'{L1)-0.5 0.8
Japan 19| 24723 1.2["6.3[" 4.4 [(05-09| |23 1.7 1.6

Deveicting 6.5 9.2 5.2 6.1 75 5.9
S 7l 78l Be| el 27 7e  en 62 W e 54 5.9
China 10.4| 11.6["13.0|779.6["'9.2["10.4 |95 9.2| | (0.0) 8-2 8.8
India 9.1 9.8/"9.47.3[°°6.8]"° 9.9 7g 74| |"(5 7.0 7.3
AsEANs *| 55| 57(°6.3|774.7|71.7]" 6.9 (%3 48| |6 5.2 5.6
Russia 6.4 7.4[°8.1|"56/""7.8"" 4.0(%3 41| |"4 3.3 3.5
Brazil 32| 3857/ 51[%06[" 7.5(%8s 29| |°Bs 3.0 4.0

NIPPON STEEL

* Thailand, Malaysia, Indonesia, Philippines, Vietnam

Copyright (C) 2012 Nippon Steel Corporation All Rights Reserved.

(Source: IMF )
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Market Trend of Price of Hot Rolled Sheets

cf1) Recent Spot Price of Hot Rolled Sheets
Uus

(Price of Hot Rolled Sheets in local currency, Jan. 2010=1.0)

Guangzhou/China

1/18
117

1/4 2/4 3/4 4/4 5/4 6/4 7/4 8/4 9/4 10/4 11/4 12/4 1/4

0.8

2010 2 3 4 5 6 7 8 9 10 11 12 2011 2 3 4 5 6 7 8 9 10 11 12 2012 2
01 .01

.01
(Source: The Japan Iron and Steel Federation)
Copyright (C) 2012 Nippon Steel Corporation All Rights Reserved. 22




Domestic Steel Market Trend

Plates - H-flange beams

(thousand yen/ton)

Hot-rolled Sheets * Cold-rolled Sheets

(thousand yen/ ton)

140 140
—Plates(19mm)
H-flange beams (200 x 100) f
120 - 120
100 - 100
Dec.-’11
| 85.0
80 - /_\—j 80
73.0
60 - 60
, cf1) Recent Market Price(Jan. 201{1~)
90
Jan. 25
80 -
20 - 73.0 20
70
Jan-11  Apr-11 Jul-11 Oct-1
0 0

00 01 02 03 04 05 06 07 08 09 10 11

NIPPON STEEL

—Hot-rolled sheets (2.3xS)
Cold-rolled sheets (1.0xS)

Dec¢.-'11
85.0
L\[\/\\ 66.0
cf2) Recent Market Price(Jan. 2011~)
90
. 85.0
80 -
| 70 - J_,.r'_'_"‘—\—\_,- 66.0
Jan.25
60
Jan-11 Apr-11 Jul-11 Oct-1L

00 01 02 03 04 05 06 07 08 09
(Source:Japan Metal Daily/Monthly/Tokyo low price, Wholesaler quoted market price)
Copyright (C) 2012 Nippon Steel Corporation All Rights Reserved.
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World Crude Steel Production

(million ton)

2011CY
2008CY || 2009CY || 2010CY J,\?;‘r G\EL ;g'p Oct. | Nov. | Dec. ggtc

World total * || 1,327.2 || 1,229.4 || 1,413.6 | |373.2|384.6 | 375.6 | 124.0 | 115.5|117.1 | 356.5 |1,490.1
(Y-over-Y basis ) (V1.4%) (V7.4%) (+15.0%) +9.3%)|  (+5.7%)| (+10.3%)| (+6.2%)| (+1.1%)| (+1.7%) (+3.0%) (+5.4%)
Japan 118.7 || 875 109.6 || 27.7 | 26.4 | 269 | 95 | 87 | 84 | 266 | 107.6
(Y-over-Y basis ) (V1.2%) (V¥ 26.3%) (+25.2%) (+4.4%)| (v6.1%)| (V1.7%)| (v0.3%)| (V32%)| (V8.4%)| (V4.0%)| (v1.8%)
Korea 53.6 48.6 58.4 16.4 | 17.4 | 166 | 6.1 | 58 | 6.0 | 17.8 | 68.5
USA 91.4 58.2 80.5 211 | 216 | 222 | 73 | 7.2 | 7.3 | 21.8 | 86.2
EU27 198.2 || 139.4 || 1726 || 456 | 47.8 | 423 | 153 | 14.2 | 125 | 42.1 | 177.4
Russia 68.5 60.0 66.9 173 | 173 | 176 | 59 | 56 | 59 | 174 | 687
Brazil 33.7 26.5 32.9 85 | 92 | 89 | 29 | 27 | 27 | 83 | 352
India 57.8 63.5 68.3 17.7 | 180 | 183 | 62 | 6.0 | 6.2 | 183 | 72.2
China 500.3 || 573.6 || 6275 ||171.3(179.2|174.8| 54.7 | 49.9 | 52.2 | 156.7 | 683.3
(Y-over-Y basis ) (+2.3%) (+14.6%) (+9.4%) (+9.4%)|  (+8.9%)| (+15.2%)| (+9.7%)| (v0.2%)| (+0.7%) (+3.3%) (+8.9%)

IPPON STEEL

* The total of 64 countries

Copyright (C) 2012 Nippon Steel Corporation All Rights Reserved.

(Source:World Steel Association)
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Changes in the Steel Products Trade in South-East Asia

T

& ‘ i 4 N P B =) Steel Export from Japan
L J g Japan ) Stcel Export from Korea
N ‘ Steel Export from China
18% 1 % : Increase-decrease rate of Steel
+20% Export Volume for 11 months from
& 6% +33% CY2010 to CY2011
+9% o g
N rf
i (MT / 11 months, %)
1 Importer
2% Total -
China Korea Japan ASEANS | Others
E . Variation +5.12 +1.52 +0.08 +1.28 +2.24
ina
X Increase-decrease rate +13% +20% +12% +26% +9%
p
o v Variation +4.06 +31 +0.8 +1.51 +1.44
orea
r Increase-decrease rate +19% +9% +33% +47% +11%
t
Variation -1.59 -0.45 -1.78 -0.13 +0.78
€ | Japan
r Increase-decrease rate -4% -6% -18% -2% +6%

‘ MJPN STE (Source: China/KorealJapan customs statistics ) Copyright (C) 2012 Nippon Steel Corporation All Rights Reserved. 25




Recent Currency - ¥/$, won/$

(¥/'$) (won /$)
95 ; 1,260
Sep. 30, 2011
76.7 ¥/$
1,175won/$ Recent
Currency
Jan. 25,2012
77.95¥%/$
1,129won/$
- 1,140
80 I
Sep.30, 2009 Mar.31, 2010 Sep.30,2010 Mar.31, 2011
89.7 wi$ 93.5 ¥/$ 83.3¥$ 82.8 ¥/$
1,178won/$ 1,131won/$ 1,142won/$ 1,101won/$
7577 ; 3 l; s 1,020
Oct-09 Apr-10 Oct-10 Apr-11 Oct-11

\IPPON STEEL

Copyright (C) 2012 Nippon Steel Corporation All Rights Reserved. 26



Japanese Crude Steel Production (Quarterly Trend)

All Japan(million tons) (Japanese Crude Steel Production of 4Q outlook FY2011 was released by METI on Dec.27)
1
FY’00 FY’01 FY’02 FY’03 FY’04 FY’05 FY’06 FY’07 FY’08 FY’09 FY’10 FY*11
106.90 102.06 109.79 111.00 112.90 112.72 117.74 121.51 105.50 96.45 110.79 outlook
105.89

"—/-‘- 28.1 27.7
R N A A I\/ \_Hr/\' ', 27.4 26.9.96 ¢
27.7

& ' W..’

26.4, .
i FY113Q i
i outlook i

8.2_ 83

7.8
NSC non-consolidated ) 8.0 7.8

7.37.3

-
a "

FY’11 outlook
Approx. 30.10
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NSC Activities Overview — Steel Sector

FY2010 FY2011
1st Half 3Q 4Q 2nd Half 1st Half 3Q 4Q (E) 2n((iEI;IaIf outlook
MT = Metric tons
Jap:"c’”d?S‘ee' wionwT| | 5542 | 27.66 | 27.70| 55371 11079| | 5331| 2657|  26.00| approx52.57| aporox.105.89
roduction
i * 1
Nrf‘c"'g!m“ wiionwT| | 1592 | 845| 841| 1626| 3248|| 1579| 757| aoproc740| aporox15.00| approx30.80
roduction
NSC Consolidated
CradeSteel  wionyr| | 17-35| 868| 889| A757| 34921 | 1661 7.85| approc7.90 approxt5.70|  approx3230
<Non-consolidated> <1617> <8.04> <8.26> <1630> <3247> <1553> <7.29> <approx.7.30> <approx.14.60> <approx.30.10>
NSC Steel Shipments  MilionT| | 1550 | 7.66| 8.40| 1576| 31.35|| 14.68| 7.20| approx.7.30| approx.14.50| approx. 29.20
NSCSteelSalePrice oo | | 828| 814| 797| 806| 817|| 878 876| appron82|  approx85|  approx8h
NSC Export Rati
(Vah’]‘:ﬁasis"‘)'° % 405 398| 409| 404| 404|| 41.0| 369 approx3?|  approx37|  approx39
Exchange Rate ¥i$ 90 83 82 82 86 80 78|  approx.80 approx.79 approx.79

*1 including Hokkai Iron&Coke Corporation ‘s pig-iron production

PPON STEEL

28

Copyright (C) 2012 Nippon Steel Corporation All Rights Reserved.




User’s Production Level

FY2010 FY2011 Outlook
1st Half 3Q 4Q 2nd Half 1st Half 30 4Q 2nd Half YtoY

Housing starts Mowend || 408| 219| 192| 41| 819|| 433| 219| 188| 407| 840| 4%
orresidentialConstruction — Milen | | 2340| 10.59| 1080 | 21.38| 4449 | | 2495| 1042 | 1063 | 21.05| 4600  +16%

Finished Auto Million 0

oetion o 478| 230 191| 421| 899|| 390| 259| 275| 534| 924| V34%
Automotive | FIM5° Auto Whor |\ 238 132| 141| 243| 480|| 198| 121| 141 262| 460 V38%

exportation cars

Overseas Production Million *1

630 344 360 7.04| 13.34 4.79 | 223

(8 companies in Japan)  cars

Large & middle size Thousand 27 17 16 33 60 33 21 18 39 72 +29%
shovel production Units
Industrial | Metal Machine tool Thousand 0
machinery | producton ousa 160| 95| 107| 202| 362| | 222| 117 17| 233| 456  +48%
Forkift production 'y " 53| 28| 25| 54| 107|| 59| 31| 31| 62| 121| +11%
Erectric ::gzitrial Production 05CY=100 93 97 95 96 95 96 99
bj,hd',':g Newship keel laying "' 045| 442| 448| 891|1835| | 880| 4.00| 380| 7.80| 1660 V10%
* 1 the total of two months : Oct. — Nov. (Source : Various data, NSC estimates)
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Domestic Steel Consumption by Industrial Sectors

FY2010 FY2011 outlook

( Million ton ) 1st Half 30 40 ond Half 1st Half 30(E) 41Q(E) 152EI-)|aIf

(E)

Domestic steel consumption 30.34 | 15.61 | 14.37 | 29.98 | 60.32 29.65| 16.23 | 15.75| 31.98 | 61.63
Manufactures' Share % 68.1% 67.2% 66.3% 66.8% 67.4% 67.3% 66.8% 68.7% 67.7% 67.5%

Ordinary steel consumption 24.20 | 12.44 | 11.52 | 23.96 | 48.16 | | 23.52 | 1292 | 12.59 | 25.50 | 49.03

Construction 913| 484| 459| 943| 1856|| 9.10| 506| 464| 9.71| 18.80
Manufacturing 15.07 | 7.60| 6.93| 14.53| 29.61| | 1443 | 7.85| 7.94| 15.80| 30.22
Shipbulding Sector 3.05| 1.47| 147| 295| 600|| 280| 128| 1.25| 253| 5.34
Automotive Sector 569| 277! 241| 488|1057|| 503| 3.05| 327 632/ 11.36

Industrial Machine Sector 215| 121| 149| 240| 455|| 249| 137| 128| 265| 514

Electric Machine Sector 163| 084| 080| 164| 327|| 158| 078| 079| 158| 3.5
Specialty Steel 614| 347| 2.85| 6.02| 1216 | 643| 331| 347| 647/ 12.60
Consumption

(Source : Various data, NSC estimates)
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Contract Price of Iron Ore & Coking Coal

(US$/dmt) From Australia to Japan
200
| = -
150 -
A n
=
Fine ore -
O
100 -
|
||
50 - —
n
0 T I I T T I T T I I T I I
¥ & © & ® O O O OO O OO
P L J S N\ N\
T OSSR
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Market Trend <Oil-Scrap>

Qil Bunker
(US$/bbl) (US$/MT) (USS$/t) (thousand yen/t )

160 900 800 80.0
= USA Scrap(No1HMS)
= OPEC Basket Price (US$/bbl) (US$/t, CIF Korea) !
140 - Bunker(JAPAN) (US$/MT) | 800 700 - | - 70.0
Kanto region Iron Source bid
‘J 756 price
- 700 (thousand yen/ton, in upper |
120 A 600 - grade scrap) - 60.0
600
100 - 500 - - 50.0
f
r 500 470
80 - ’] 400 - - 40.0
N - 400
/ ~
60 - \f 300 \ ; - 30.0
j~ | - 300 /\
40 - /lv w 200 - // ) - 20.0
- 200
M S
20 T | 100 100 T B 10.0
0 0 0 0.0

03 04 05 06 07 08 09 10 11
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Market Trend <Freight - Mold Pig Iron>

. (US $/WMT, Cape size 170thousand tons hull form)

100 +

80 -

60 -

40

20

0

11
—From Brazil
From Western Australia
W
06 07 08 09 011 g

03 04 05
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Domestic trend of Steel Inventory Quantity

(million (million
*2
tons) tons) Rolled sheets*? Inventory
>0 _ " | 80 7 =2Hot-rolled, Cold-rolled Ordinan steel oroduct r
mmmm |nventory Quantity and Coated sheets _invelnto?;/s products
. t 1.7 .
+— Inventory rate Y Rolled sheets inventory
*
>, . r 7.0 —o— Rate of ordinary stee
4.0 - \ )\ products inventory L
. £ l &
A o V * | B SRR 1.4
*
. ! i 6.0 -
. . L
L 4 L 4
3.0 A . *e - de L7 o)
* ¢ 1.
*
* 4 *
vt J " 50 -
- T
14 ™
2.0 - 4.
1.7
15 i 4.0
3.4
1.0 A L
r 3.0 4
0.0 rrrrrrrrrrrrrrrrrrTrrTrrTTrTTT T T T T T T T T T T T T T T T T T T TTTTTTTT 2.0 N S S A |

S
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S 5@0

. A;'\Q ’b&. A.Q\. . 4~ '\(b\ %’Q\' Ry

ZQ.« NS 5@&;@.« RIS

S S

*2 Inventories of distributors dealing with H-flange
beams manufactured by Nippon Steel Corporation

SURANE RSB
N N D) N

(Source : Japan Iron and Steel Federation
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USA Steel Flat Products Inventory Volume Trend
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35
Inventory Volume
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7 - 3.0

Inventory ratio
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(Source: Metal Service Center Institute)
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NSC’s Share Price and the Nikkei Stock Average

0 (the closing price in April 1, 2006 =1.0)

NSC’s Share Price(yen)

Jul.23.°07 The Nikkei Stock Average
958 (ven)
Sep.28,'07
2.00 - 827
Recent Price
Mar.31,’08 Jan.25, "11
p
05 Sep.30,08 202
1.50 -
387 8,884
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;1_?53 23 Sep.30,09
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284 266 5q.30,11
12,526 "W s 2N 224
030 1260 10,129 11090 9369 9,755
8.110 8,700
0.00 ' ' . .
e e e e e e e m e m 5 e
] S ] S ] S g S ] S ] S
S S S S S o o S = = s e
(@] (@] ~ ~ (o] [00] O © o o = =

NIPPON STEEL

36

Copyright (C) 2012 Nippon Steel Corporation All Rights Reserved.



I. Global Business Strategies
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Establishing Worldwide Auto Steel Sheet Supply Network

13.4
10.8 9.8 At
< | BT =,
, | g J NI IIN Tek 40%
' ' ' ' ' ' 50%
2007 2008 2009 2010 2011 2007 2008 ecbotiet O I/N Kote
North America

Europe

Arcelor Mittal / Cross License [iiotatSUppIyiyG. ST

(NSC portion : 3.0 MT)

.19. Mexico

China N|ppon Steel TENIGAL 49%

BNA s0% — CGL line increase in 2013
21 22 23 26

18.3 18.4

Thailand

SUS 50%

2007 2008 2009 2010 2011

mmm Thailand  100% Brazil

4 Nippon Steel

2007 2008 2009 2010 201

] India Galvanizing(Thailand) Co., Ltd. UNIGAL 30%
: In Operation JV with TATA 4% ——
S ggg:zf”"tion New Auto Steel Sheet JV in 2013 South Ameritzg
35 41 “’*I“fﬁf - ~

_ Production of 26
& Finished Completed cars 23 23

(million cars) ‘ L g‘ n
IPPON STEEL

2007 2008 2009 2010 2011

2007 2008 2009 2010 2011
(Source: Various data, NSC estimates)
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Reinforcing Global Supply and Distribution Network

*Subsidiary

Y Affiliate Co.

:: Europe (Sweden)

China

*Minor investment

100% (Suzuki Metal)

* Wuxi-NSP (for auto)

@

Garphyttan
.S

* PATIN (for tinplate)

. Sales-Technological Support Base
@ NSC Group Distribution Center

Distribution Center of Trading Co. (Trading
NSC's steel products)

United Arab Emirates

* NBC China(for steel wire)

1 /v WINSteel (for tinglaie)

20% |

o o

* Q0%

YeMidland Rolling Mills Ltd.

Investment in cold rolling mill

Nippon Steel

South Asia (Vietnam)

@
o)

%a

X POSCO-Vietham | 15%

y¢ PEB-STEEL | 12% .

¢ FUJITON Color Coating™~ -|

*Nippon Steel Pipe Vietnam

Established steel pipe piles and steel
pipe sheet piles manufacturing JV

2

W India | g9go4(snP)

*

{ NIPPON PIPE INDIA Pte. Ltd*

>
v

Australia

ﬁ Africa (South Africa)

Established a new automotive

Steel Pipe Business

Yo SAFAL STEEL

BlueScope Steel

&

Comprehensive long-term Joint Technical Collaboration Agreement for
Coated Steel Products for Building and Construction Market

Subject to change

PPON STEEL

(,=

€ South Asia (Malaysia)
* E-Galv Steel

> YKGI

.......................

HSouth Asia (Indonesia)

.......................

35%

*Latinusa

PT Indonesia Nippon Steel Pip:e

Acquired stake in Tinplate
manufacturing company

Enhancing the Automotive Steel
Pipe Business

Copyright (C) 2012 Nippon Steel Corporation All Rights Reserved.
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Capturing the emerging flat steel products in the Middle East,
North Africa and West Asia

Capture the flat steel p rooﬁct%mdevélzp‘l‘nge&mtrles_

Z-<By ;akmgéjlvantaée of AGIS’s location in the UAE
~- “as-an‘international physical distribution~ -
Z ‘“1:;.1;;_{1 I :/ l /S_/Kj >

e d

—_—
5 B

—r ED .............................................

NSC investment
‘ gb related
: , I ) construction
D sector
.97 [[] safal Group(JV
SUS(Thailad) partner)
(Cold r(ljing/mill production base

' & B Steel (Vietnam)

,,A\ teel material conversion 0.03MT/Y)
| '. ' N-EGALV (Malaysia)

(EG 0.15MT/Y)

ﬂbﬂ

&~ T~ EgYKGI(MaIaysia)

\\ S =LEREMTIY)

. [ Al Ghurair Iron & Steel L.L.C. ] (NSC 20% investment)
U M Location: Industrial City of Abu Dhabi, UAE

H Establishment : May, 2005
M Production Capacity : Picking line 0.46MT/ year,
Cold Rolling Mill 0.36MT/ year

Safal Steel Ltd. (South Africa)
(0.15MTY/Y) Copyright (C) 2012 Nippon Steel Corporation All Rights Reserved. 40
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IV. Progress on the Business Integration

with Sumitomo Metals

IPPON STEEL
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Creating the Best Steelmaker with World-Leading Capabilities

Maximize the potential of steel through utilization of world-leading technology.
Contribute to the growth of global economies and the improvement of global

Globalizing

the Steel
Business

The Best Steelmaker

with World-Leading Capabilities

VI 1][74] 1 K7 [:3@Nippon Steel & Sumitomo Metal Corporatio ImprOVing
World’s Leading Cost
Technologies Competitivenes

50-70 million tons of Global Productior

BRoadmap to Merger *Planned
- Sep. 22, 2011 Execution of the Master Integration Agreement
- Dec. 14, 2011 Approved by the Japan Fair Trade Commission
= Apr., 2012(planned) Execution of a Merger Agreement
- June, 2012(planned) Shareholders meetings to approve the Merger Agreement
* Oct. 1, 2012(planned) Date of Merger(Effective date)
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Realization of Synergies

— Generate svneradies of JPY 150 billiob ber annum Iin anpbrox 3 vears after merader
y Gy peialthuin i appiUAY yoadlro altcl 1T 4Gl

Approx. Amount of

Main measures S g
ynergies

Expansion of global development
1. Accelerating overseas expansion by utilizing the Companies’ human resources JPY 30 bn / year
2. Re-organizing and reinforcing overseas manufacturing and sales bases

3. Improving efficiency of administrative/back-office functions etc.

Technology/R&D
1. Realizing the benefits of advanced technology by consolidating the areas of technology JPY 40 bn / year
and R&D

2. Speeding up and increasing efficiency in R&D etc.

Production/Sale
1. Improving production efficiency by integrating the manufacturing process JPY 40 bn / year
2. Improving productivity by optimal allocation of tasks among production lines etc.

Procurement
1. Improving efficiency in procurement and transport of raw materials

2. Reducing costs by standardizing equipment specifications JPY 40 bn / year
3. Unifying financing, and improving efficiency in capital management etc.

Total JPY 150 bn /year

Endeavor to increase the above target synergy amount.
In addition, continue to make further efforts to reduce costs.

AJPN STE Copyright (C) 2012 Nippon Steel Corporation All Rights Reserved. 43




Best Practices among Domestic Steelworks

v VeV e |
WWOT ¥

Steelworks in Japan

® Crude Steel ® Ent_ergy

® Raw Materials Transportation ® Maintenance

® Raw Materials Inventory ® Materials / Equipment
o

Infrastructure etc.
[ ]
Share the Best Practice
Hot Strip 6 (5) Plate 4 (3) Seamless | 4 (1)
Cold Strip | 13 (9) Shapes 3 (2 Spiral 4 (3)
CGL 18 (14) Bar 2 (1) uo 2 (1) ()
EGL 8 (6) Wire Rod 4 (3) ERW 2 (1)
Figure in parenthesis shows NSC’s line number. . Site of NSC

IPPON STEEL

l ‘ @ O site of SMI

Copyright (C) 2012 Nippon Steel Corporation All Rights Reserved.
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Integration of Manufacturing and Product Technologies

CININOOIOOV 10 SOIVeEe CcUuUsSsiomear nroonian s

[\ o
Nippon Steel Sumitomo Metals
Up-stream | *Diagnose and repair technologies of coke- | -Development of new-generation technologies for
Process oven restoring steelmaking process
sAutomotive high-strength steel sheet with -Development of Steel Plate for Improving the
Auto excellent crash energy absorption capacity Fatigue Strength in Welded Joints
Shipbuildin | Development of high strength steel plate » Development of advanced stainless boiler tube for
g and new hull structure design for large Ultra-Supercritical coal-fired thermal power plants
Energy container ships * Invention for super-high strength low-alloy steel
*Corrosion resistant steel for cargo oil tank oil country tubular goods

No.1 Patents among Global Steel Companies

. . Nippon Steel &
Nippon Steel Sumitomo Metals Sumitomo Metal
Domestic patents
(as of May, 2011) 7,957 3,698 11,655
Int’l patent application
publications (2006-2010)* 561 347 908
R&D (FY2010, JPY bn) 46.6 22.7 69.3

* Int’l patent application publications of competitors: JFE 329, POSCO 234, ArcelorMittal 100

NIPPON STEEL

(Source: Japan Patent Office Database)
Copyright (C) 2012 Nippon Steel Corporation All Rights Reserved.
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This presentation does not constitute an offer or invitation to subscribe for or purchase any securities and nothing contained herein shall form the basis of
any contract or commitment whatsoever. This presentation is being furnished to you solely for your information and may not be reproduced or
redistributed to any other person. No warranty is given as to the accuracy or completeness of the information contained herein. Investors and prospective
investors in securities of any issuer mentioned herein are required to make their own independent investigation and appraisal of the business and financial
condition of such company and the nature of the securities. Any decision to purchase securities in the context of a proposed offering, if any, should be made
solely on the basis of information contained in an offering circular published in relation to such an offering. By participating in this presentation, you agree
to be bound by the foregoing limitations. This presentation contains statements that constitute forward looking statements. These statements appear in a
number of places in this presentation and include statements regarding the intent, belief or current expectations of Nippon Steel or its officers with respect to
its financial condition and results of operations, including, without limitation, future loan loss provisions and financial support to certain borrowers. Such
forward looking statements are not guarantees of future performance and involve risks and uncertainties, and actual results may differ from those in such
forward looking statements as a result of various factors. The information contained in this presentation, is subject to change, including but not limited, to
change of economic conditions, financial market conditions, and change of legislation / government directives.

Any statements in this document. other than those of historical facts, are forward-looking statements about future performance of Nippon Steel and its

group companies, which are based on management’s assumptions and beliefs in light of information currently available, and involve risks and uncertainties.
Actual results may differ materially from these forecasts.

Names of companies appearing in this presentation have been abbreviated
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Nippon Steel, On the Leading Edge
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