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Notes on this presentation material
Unless otherwise noted, all volume figures are presented in metric tons.
Unless otherwise noted, all financial figures are on consolidated basis.
Unless otherwise noted, net profit represents net profit attributable to owners of the parent.




Agenda 4

1. FY2023 Earnings Summary, FY2024 Forecast and FY2025 Target

Summary / Additional Line Items, Net Profit / Dividend

2. Establishing an Enduring Business Structure
Creating a business framework that maintains consistent

profitability even in varying external conditions

- Proceeding to Next Phase toward the realization of 100 Mt and ¥1 Tn. Vision -
Strategy / Domestic Steel Business / Overseas Steel Business /
Raw Material Business / Other Group Companies / Three Non-steel Segments

3. Progress in Carbon Neutral Vision 2050
4. HR and PR Initiatives to Recruit from and Retain Diverse Talent
5. References(Business Environment & Other Topics)

6. Supplementary Materials for Financial Results

——
& NIPPON STEEL © 2024 NIPPON STEEL CORPORATION All Rights Reserved.




Underlying Business Profit for FY2023: 935.0bn. JPY
Largely updated record-high profits in the consecutive three years

» Global steel demand remains unprecedentedly harsh
» While Asian steel market recovered slightly from the previous forecast, spreads remain historically small

» Even in this business environment, underlying BP for FY2023 reached 935.0 bn.JPY,
upward revision by 45.0bn. JPY from the previous forecast

and surpassed by 201.0bn.JPY the previous record-high profit in FY2022

3

Vs Prev.
Vs FY forecast Vs
FY2022 H1 Q3 Q4 H2 1 2023 -~ FY2022
Feb, 7t
Non-consol. crude steel
production oy 34.25 17.44 8.84 8.71 17.54 +0.10 34.99 -0.01 +0.74
Non-consol. steel
shipment (v 31.47 16.17 7.95 7.90 15.86 -0.32 32.03 +0.03 +0.56
FX (USD/JPY) 135 140 149 147 148 8yen dep 144 lyen dep 9yen dep
Revenue (bn. JPY) 7,975.5 4,412.4 2,229.3 2,226.3 4,555.6 +43.2 8,868.0 -132.0 +892.5
Underlying BP [[ 734.0 [| 4985 | 229.0 | 207.5 | 436.4 620 | 935.0
Excl. Inventory val. Etc. Prev. Recor d{Hig@ Record hig_w
Inventory valuation etc. 182.4 (4.3) (30.8) (30.3) (61.1) -57.0 -248.0
Consol. business
. 916.4 494.2 198.1 | 177.2 | 375.4 -1188 +69.6 | -46.8
proflt (bn. JPY)
ROS 11.5% 11.2% 8.9% 8.0% 8.4% -2.8% 9.8% +0.9% -1.7%




Unprecedentedly harsh Business

World’s crude steel production trend
YoY decline trend continuing since Aug. 2021

Line: world’s crude steel production (right axis)

Domestic steel demand
Demand of automobiles has gradually been improving

Environment *

but the over all trends remain sluggish
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FY2023 Underlying Consol. Business Profit Variance

FY2023(f)
*1 excluding effect of BF relining as of Feb. 7th H1 FY2023 FY2022
*2 including impact from FX rate fluctuation to H2 F;:2023 FYZto023
Unit: bn. JPY FY2023 7
Consol. Business Profit +69.6 -118.8 -46.8
Variance < 800.0 -> 869.6 > <494.2 ->375.4 > <916.4 -> 869.6 >
Inventory Valuation etc. +25.0 -57.0 -248.0
Underlying Business +45.0 -62.0 +201.0
Profit Variance < 890.0 -> 935.0 > <498.5 ->436.4 > < 734.0->935.0 >
Domestic Steel Business +144.0
Volume *1 - -15.0 +5.0
[in(de)crease of shipment volume] [-Mt] [-0.32Mt ] [+0.16Mt ]
Spread *2 +25.0 -55.0 +85.0
(Sales price, mix, raw material price)
<per ton of steel> <+1k¥/t > < -4k¥/t > < +3k¥/t >
[FX rate] [1yendep.] [ 8 yendep. ] [9 yendep. ]
Cost Reduction - +15.0 +60.0
Others -14.0 -15.0 -6.0
Overseas Steel Business +12.0 -16.0 +37.0™
Raw Material Business +7.0 +3.0 -10.0 *2
Other Group Companies +16.0 +11.0 +41.0
Three Non-steel Segments -3.0 +12.0 -13.0 "3

*1 One-off gain in H1 FY2023 from integration of AMIPL in India
*2 The impact of change in raw material price reflected

*3 The effect of provision in FY2023 for losses of crane failures
on offshore work vessels in Engineering segment.



Roadmap for Growth Strat 6
Investing  FY2023 | FY2024 FY2025 | FY2026~
Approx. 10.0 bn. JPY
" ~2023 , i Approx. Total
Facility Structural Measures Cost reduction Theend of H12024 Hanshin(Sakal)
Termination of a part of galvanizing line 150.0 bn. JPY
Approx. 100.0 bn. JPY The end of 2024 Kashima 40.0 bn. JPY >0.0bn
One series of upstream facilities, |
|nvestment in ESS iy Large shape mill, and steel plate mill termination H1 2027
Capacity & Quality 213.0 Yawata, Hirohata #1-2 H2Z2089 Yawata #3, Sakai
SOphiSti- Bn. JPY Full operation Hirohata #3 Full operation
Enhancement Full operation
cation of T o
q ext-Generation .
Ordermid = estripmin Y a1 2026
ot-Strip Mi . Dec. 2023 Apr. 2024 Start of operation
at Nagoya Works Bn. JPY Merger U. S. Steel shareholders
Agreement approved Regulatory
signed the Merger Agreement approvals
Acquisition of 14,126 mé O--0O----------- >
M
Deepen U.S. Steel ! Expected to close in the
and Q3 or Q4 of CY2024 L
Expand No.2 BF, Steelmaking plant,
. Sep. 2022 . .
Overseas AM/NS India 410.0 Decision Hot-strip mill
Business Expansion of Bn. INR O_ ______________________________ | _ _jtart of operation
Upstream Facilities, (Total JV Investing N203263F
g g amount) 0.
Hot-Strip Mill Nov. 2023 Start of operation
Agreement IJan. 2024
Acquisition of Approx. ~ signed Investment ,
. ) 200.0 O_ ~ O_ _ | EVRIVJan.-Mar. results to be consolidated
Vertically- Interest in : in Nippon Steel Q1 2024 financial results
Integrated EVR JV Bn. JPY
Business . Apr. 2023 ‘
Structure Nippon Steel Trading 137 OBecomin subsidiary
Becoming a subsidiary : Realize synergies
9] Bn. JPY
and delisting
v
i NIPPON STEEL

© 2024 NIPPON STEEL CORPORATION All Rights Reserved.



Toward the realization of “¥1 trillion underlying consol. business profit 7
and 100 |V|t/Y of global crude steel capacity" vision

In FY2025, Nippon Steel aims at securing over 900.0bn. JPY due to growth strategy measures, etc.

By closing the U. S. Steel acquisition and consolidating profit contribution of U. S. Steel,
the company will pursue early realization of ¥1 tn. JPY

*U. S. Steel earnings before tax (FX: 145¥%/S) . 1?“.’?{." =
CY2023 actual : 1,047MS/Y (152.0bn. JPY/Y) riiiio
CY2021-2023 average : 2,883MS/Y(418.0bn. JPY/Y)

Nippon Steel has already secured a

profit structure that ensures underlying - 935.0 w

business profit of ¥600.0 bn. regardless ;9164 9606

of the externalities Effect of
U. S. Steel

Consolidation*

Consol. business profit (bn. JPY)

o
336.9

..490.0 288.7
7.1
180.4
76.5(213.0 Underlying consol. business profit
. [l o | | fosechios corso businesprf
1Tyt 1
FY FY B  FY  FY  FY  HI Yoo n e

Y H2 Y FY
2014 2015 2016 2017 2018 2019 FY2020FY2020 2021 2022 2023 2024(f) 2025
(annual.) (annual.) Excl. the acquisition Target

of U. S. Steel
"
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Earnings Forecast for FY2024 and Target of FY2025 °

» Business environment will remain sluggish; domestic/overseas demand are expected to stay at low levels
LI > Underlying business profit forecast will be over 750.0 bn. JPY, considering the losses of one-off profit gain
I @2 PLyLY  from overseas steel business and temporal spread expansion in FY2023 as well as ongoing “Investment in
human capital” to secure and support workforce in the long run [Transitional period to realize further growth]

» In FY2025, the last year of mid-to-long term business plan, Nippon Steel will pursue BP of over 900.0bn. JPY
by realizing effects of measures toward further profit growth: remaining impact of structural measures
Target for e ) . ) .
FY2025 (+40.0bn.JPY), further sophistication of order mix, production increase in AM/NS India (Phase 1), etc.

» On top of this, Nippon Steel will further develop its BP toward future vision of 1 tn. JPY by closing the U. S.
Steel acquisition and consolidating its profit contribution*®

Excl. the acquisition of U. S. Steel

Vs H2 FY Vs Target for FY2025
FY2023 H1(f) V2023 H2(f) 2024 FY2023
Non-consol. crude steel Approx. Approx. Approx.
production 3499 1750 004 4750 3500 OO
Non-consol. steel shipment Approx. Approx. Approx.
o 3203 1600 *01% 1600 3200 003
FX (USD/IPY) 144 Approx.  2yen  Approx.  Approx.  Iyen
150 dep 140 145 dep
Revenue (bn. JpY) 8,868.0 4,400.0 -55.6 | 4,400.0 8,800.0 -68.0 Aiming at
. over -4 Consolidation
EUIn‘derItymng:? 935.0 | 60 |[410.0)[750.0) 350| 900.0 T orus suer
xcl. inventory val. etc. ‘ i .
! _Recor_dhngﬁ S GDELG *U. S. Steel earnings before tax
Inventory valuation etc. (655) (40.0) +21.0| (60.0) |[((100.0)) -35.0 CY2023 actual
Consol. business 1,047MS/Y (152.0bn. JPY/Y)
. 869.6 || 300.0 -75.4| 350.0 650.0 -219.6 CY2021-2023 average
profit . ipv) Ci e 2,883M$/Y(418.0bn. JPY/Y)
ROS 9.8% 6.8% -1.6% 8.0% 7.4% -2.4% (FX: 145¥/9)

# NIPPON STEEL
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FY2024 Underlying Consol. Business Profit Variance
Excl. the acquisition of U. S. Steel FY2023 H2 FY2023
*1 excluding effect of BF relining to to
*2 including imﬁ%cittﬁroer.F}(Fr;a;/te fluctuation FY2024(f) H1 FY2024(f)
Consol. -219.6 -75.4
Business Profit Variance < 869.6 -> 650.0 > < 375.4 -> 300.0>
Inventory Valuation etc. -34.6 ) +20.6
Underlying -185.0 -96.0
Business Profit Variance < 935.0 -> 750.0 > < 436.4 -> 340.0>

Volume *1

[in(de)crease of shipment volume]

Domestic Steel Business -146.0

+5.0
[-0.03 Mt] [ +0.14Mt ]

Spread *2
(Sales price, mix, raw material price)
<per ton of steel>

-90.0 » Temporal spread expansion in H1 FY2023 due to  _ 20.0 » Continuation of
drop in external costs after negotiating contract- unprecedentedly harsh

<3K¥/> pased sales prices returned to the appropriate < “H¥/t> pusiness environment in
overseas spot market

Raw Material Business

Other Group Companies

Three Non-steel Segments

level
[FX rate] [ ld :e”} > Continuation of unprecedentedly harsh business | Zdyee” )
p- environment in overseas spot market prices p-
: | Refer to PlOI
Cost Reduction +30.0 +5.0
» Investment in human capital to secure and » Investment in human
Others -86.0 support workforce, depreciation cost hike, etc. -38.0 capital to secure and
Overseas Steel Business  -42.0 » Loss of one-off gain in Indian business in H1 ~13.0 suppor? w.orkforce, .
FY2023, etc. depreciation costs hike, et

+23.0 » Consolidation of EVR, Drop in raw material prices +12.0

-36.0 > Profit decrease in Nippon Steel Stainless and EAFs -43.() » Profit decrease in Nippon
Steel Stainless and EAFs

» Removal of the loss of crane failures on
+17.0  offshore work vessels in Engineering segment
in H1 FY2023, etc.

-5.0



o 10
Spread variance

FY2023 -> FY2024(f) -90.0bn. JPY

Stems from the plummet in overseas market

Unit: bn. JPY/half year spreads mainly due to China impact
— Direct contract-
H1 Direct, based sales
Optimization _Of FY23| F_Y_Z_O_Zf_____l_‘ Maintain the appropriate spread level, reflecting
:Ir_’read levelsin _,, spot yen depreciation and cost hike in distribution, etc.
Irect contract- '90-0 . Realized the effect of sophistication of order mix deriving from
based sales bn. JPY/Y Mix capacity expansion of electric steel sheets, etc., which improved
U the appropriate spread level of direct contract-based sales)
------------- . The variance between H1 and H2 in FY2023 was caused by the
+275 |22 FY2024 difference in raw material prices on and after the price
FY negotiation
21 Spot market sales
FY
Spread levels will remain depressed;
unprecedentedly harsh business environment is
expected to continue
+1,285
. In H2 FY2023, spreads in overseas spot market sales severely
dropped due to the manifested decoupled pricing mechanism
of commodity-grade steel products from raw materials
Product mix
H2
szozol Export ratio increased due to sluggish domestic

steel demand

"
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Additional Line Items, Net Profit: FY2023, FY2024 and FY2025 "'

FY FY Ul Vs FY Vs
H1 H2 forecast as Hi(f)
o 1oy 2022 2023 ocre, qu FY2022 2024(f) FY2023
Consol.Business g0/ 4942 3754 869.6  +69.6  -46.8 3000 900 5196
Profit or more
Additional
. 70.4) | (20.5 . -0. _58. : .0)) -39.
Line ltems (32.8) || ( )| ( ) | (90.9) 0.9 58.1 (130.0) | -39.1
|| 694.0
Net Profit  pecorq pign| 3002 | 249.1 +79.3 -144.7 || 180.0 | 300.0 |-249.3
EPS (¥/share) 753 326 270 596 +86 -157 195 326 -270
ROE(%) 18.1% |[13.6% | 10.6% | 12.3% -5.8%

Cf. Losses on Inactive Facilities (including impairment loss (in 2019)

Wakayama Area, a part of
#3 CC facility

Bn. JPY Hanshin Area, galvanizing
and aluminizing lines, etc. ‘
157.2 /
101.4 130
79.9 90.9
32.8
2019 2020 2021 2022 2023 2024
4 NIPPON STEEL

Kure downstream
facilities[(64.1)bn .JPY]
Hanshin (Osaka), etc.

FY2025
target

Losses on
inactive facilities
will dramatically

decrease

h "
Net profit w'll/
M

,/ steel plate mill,

Kashima One series of upstream
facilities, large shape mill and

Wakayama #4 coke oven, etc.

2025

© 2024 NIPPON STEEL CORPORATION All Rights Reserved.



12

Dividend Forecast

FY2023(f Nippon Steel plans to propose a year-end dividend of 85 yen per share for FY2023 and an annual dividend
(f) of 160 yen per share to the annual general meeting of shareholders

In FY2025, business profit is expected to recover. In addition, most of the losses on reorganization related to
structural measures are expected to be eliminated.

-> From the viewpoint of continuously high level of shareholder return, Nippon Steel plans to pay out 160
yen per share, the same amount as in FY2023.

FY2024(f)

Average

o 49%
T s :
28.4% 28.4%
. 26.8%
Payout Ratio 53 49 ‘ 9%
Full-year
18.7% 180 .
17.4% 160 8 @ dividend
90
90 80 Year-end
(JPY/share) 20 80
Average from 50 23 45 45 40 40
FY2012t0 —p «c... R O . JEFFrEEE - EEEEEED - Sl SO . . . . ........ Interi
FY2020 10 303 ey My 10 10 nrerm
208 20 § 30 30
¥42/share 0 (]
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 Fy21 FY22 FY23(f) FY24(f)
* * * *
EPS (JpY/Share) -162 267 235 159 148 205 282 -469 -35 692 753 596 326
- . Payout Ratio : ;
Dividend Policy Approx. 20% Payout Ratio : Approx. 30%

*Note: FY12 ~ H1 FY15: adjusted by multiplying by ten, as reverse stock split took place in H2 FY15 (10 share to 1)



Cash Flows 13

Record-high level business profits and continuous asset streamlining have generated high
operating cash inflows. Free cash flow has also increased even in large-scale CAPEX for
growth strategy and facility strengthening.

Bn. JPY FY2022 FY2023
Operatlng CFS (excl. asset streamlining) 661.2 1,010.1 CaSh ﬂOWS
Business profit 916.4 869.6 1,200 - 230.0 Asset
| . . . "~ Streamlining
mpalrment loss - - Net increase in
$ Depreciation cost 340.1 363.0 debt 63.9
:__mcs EBITDA 1,256.6 1,232.6 700 ° 1347 1400 1000 1050 ¢ 0 ating CF
o 280.0
Sh f profit tment 70.0 45.9 661.2
O accagﬁr?te%r?olr l:r;ihng\/’?semezr&i:y method (102-9) (144-3) 485.5 100.0 12&0 615.6
Income taxes (214.4)  (126.5) 4 - T 4473 4243 3181 FCF
WC and others (278.1) 48.4
Asset streamlining 100.0 230.0 1223 705 141 (518
5 . e . (433.2) (476.8) (555 6) (466.6)
o Acquisition of fixed assets (466.6) (940.6) -300 1 ©)(444.0)
< & investments etc. : : (p2, (707) (940.6)
%) . (46.1) (165.9)
8 CAPEX (470.0) (466.3) (0.3)
Business Investment, etc. 3.4 (474.3) -800 -
(152.1)
Free Cash Flow 294.6
Cash dividends (165.9)  (152.1) 300 - (512.4) :e;tde“ease'"
e
Net increase of debts (0.3) (512.4)
Others (9.1) 143.5

-1,
Changes in cash & cash equivalents  +119.3 = +221.5 FY17 FY18 FY19 FY20 FY21 FY22 FY23

"
4 NIPPON STEEL © 2024 NIPPON STEEL CORPORATION All Rights Reserved.



14

Net Profit, ROE, Financial Health Indicators

Net Profit, ROE G D
FY2025 target D/E : 0.7 or less

Medium- to Long-term Management Plan 0.68 0.74 0.70
FY2025 target ROE : Approx.10% 694.0 0.86 \" 0.64 0.63 .61 0.66

637.3 549.3

Bar: Net Profit (bn. JPY/Y) Red Bar: Interest-bearing debt
o 0 20.5%
Line: ROE (%)

Blue Bar: Equity capital

Q| 300.0
18.1% [12.3%

7.6% 5.1% 4.6% 6.0% /-7 - >
251.1 -1.2% o g 2N 8 8 o o @
214.2 : ™ = 2 © (%} @ o o ) ™ ©
: 180.8 Bm Ty Ny F @ dn g8 gD 3P0 o | g
145.4130.9 14.7% Ng Te Vg NETn 8 JBaB 8 8IS
e SRS S Y Q!
e (32.4) N
(431.5) '14 '15 '16 '17 '18 '19 '20 '21 '22 23 '24
3B 3E 3E 3E 3E 3E 3E 3E 3E 3E 3E
FY FY FY FY FY FY FY FY FY FY FY % . S . .
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024(f) _j,,','t‘g'r'e';{‘_‘;aefr;fg°§2;;’:"+i§5?§b‘,’f_,':$’7°§,§?fgﬂr§d'”g
ROIC, Invested Capital Asset streamlining R
Line: ROIC (NOPAT*2/ Invested Capital) 6.6 73 8.1 230.0
Bar: Invested Capital (at the engo(f)FY) (tn. JPY) 10.6% 100.0
55 5 54 56 ‘ 55 57
52% 4.0% 4.0% 140.0
2.7% 2.6% aring debt 140.0
[ . Y
/™ — Bn. JPY/ 280.0 From FY2012 to FY2023(f)
780.0
FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2012-17 2018 2019 2020 2021 2022 2023
*2 NOPAT= business profit x (1 — effective tax rate)

Invested Capital(*1) = Total equity attributable to owners of the parent + Non-controlling interests + Interest bearing debt

(*1) the average of the beginning and end of the period
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Establishment of a resilient business portfolio that 16
ensures stably high profit levels »_

‘» 935 0 ~Aiming at over
| 890.0 +4 \@’ ‘

5. o
Bn. JPY/Y ‘! 750.0 | Effect of
734.0) 500 \rw U.s. Steel
\_) ’ . Consolidation*
Underlying ol 0 45.8
" i i 230.0 Effect of mid- *U. S. Steel
-l prOfI i16.0 to-long term earnings before
3 tax
Three non-steel ¢ | measures | CY2023 actual :
32.5 1,047MS/Y
segments 1250 % (152.0bn. PY/Y)
Other group - CY2021-2023
5 average :
companies 2,883M$/Y
Raw material (418.0bn. JPY/Y)
business (FX: 145¥/$)
Overseas steel
business

Domestic steel
business

FY FY FY Fy2023(f)  FY FY FY
2014 20212022 Asof, 2023 2024(f) 2025
' Excl. the acquisition of U. S. Steel Ta rget

"
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Realizing sound cash in/outflows

Cash generated through realization of the 100 Mt and ¥1 tn. Vision
and its sustainable growth

Aggressive promotion
of investments that
generate higher profit
than WACC

Operating
Cash Flows

Creation of social
consensus to share
cost burden

Decision-making
based on enhanced
predictability of
economic rationality

, Financing &
- s

Human

Rebalancing

Capital
nvestmenj

Pursue optimal capital structure,
considering COE and

Dividend based on
shareholder returns

earnings level
Approx. 30% of DPS
on the consol. basis

Implement HR and PR )
initiatives to secure and  Target of Mid-Long term plan
support workforce D/E: below 0.7

# NIPPON STEEL

Investment

for Growth

Business
nvestmen

Investment Expenses
for Carbon

Neutrality /- ,oc«

for Facility
nstallatio

Shareholder

Returns

17

Renewal and
improvement of
facilities
Sophistication of
order mix

= |ntensive production
= Digital transformation

Deepening and
expansion of
overseas businesses
Evolution to a further
vertically-integrated
business structure

Development and
practical
implementation of
three breakthrough
technologies

= High-level

shareholder returns
based on stably high
profit

. _____________________________________________________
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Implementation of financing

Nippon Steel plans to implement financing

18

of around 200.0bn. JPY in total (up to 250.0bn. JPY), as hybrid financing
(50% of the amount to be eligible for treatment as equity by rating agencies)

Subordinated
syndicate 82.5
loan bn. JPY
+
Around
Subordinated 120.0
debt Bn. JPY

Up to 167.5 bn. JPY

Syndicated loan with subordination clause
Tranche A ( 5- year non-call period)
Tranche B (10-year " )
Tranche C (10-year 1" )

Draw-down date: June 13th, 2024

4% publicly Offered Subordinated Bonds

(Non-call period: 5 years )
(7 years )
(10 years)

5th 17
eth 1

Payment due date : June 2024 or later

~

€ Obtained eligibility
for the 50% of the
amount treasted as
equity by rating
agencies

@ Preliminary Loan
Rating
P R&I:A-, JCR: A+

First optional redemption is scheduled for the first publicly offered subordinated bonds (issued in Sept. 2019,
70.0bn. JPY) that will be due for the first optional redemption date in Sept. 2024

After the acquisition of U. S. Steel,
Nippon Steel aims to quickly return to a D/E ratio of 0.7 or less
through consolidated earnings and cash inflow including U. S. Steel, and optimal financing

Further discussions will be conducted regarding optimal financing

# NIPPON STEEL

.
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P/L Trend (Underlying Basis) o

48.23
Established a profitable structure that is not
affected by volume decline, amid approximately
30% decline in crude steel production since FY2014.
Red line: Non-consol. 38.68
crude steel production*
(Mt/Y) 34.25 35.00 34.99 35.00
33.00 [355.0] 365.9

255.0

Bar: Non-consol. 222.0
operating profit

(excl. inventory valuation etc.) (bn. JPY/Y)

220.0 '

Effect of structural
measures,
cost reduction,
sophistication of
order mix, etc.

Prev.
FY FY FY FY FY FY FY FY FY forecast| FY FY FY
2014 2015 2016 2017 2018 2019 2020 2021 2022 asof 12023  2024(f) 2025
Feb. 7 Target

*Before and in FY2019: ex-Nisshin Steel Kure Area and Hanshin Area included
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LT R CE TN Drastic improvement in Break Even Point *°

To establish a business structure that ensures stably high profit regardless
‘of the external environment by drastically lowering the break even point

Fixed Cost FY2023
. . 2) Spread ore
1) quhlsu- imrzro?/ement =)kl FY2019 N
cation of SA structural  |----;------—---- é‘\ ____________ O -
in direct QS I~

OrEchmIXE Bt ales] IRASE Reduction,of} 7 FY2019
N
fZ§Q0 Significant
\/ N improvement
Improvement Significant FY2023
in marginal reduction in BEP
. - H t
rofit fixed cost improvemen
- of -40%
4= ' |
: )) N
Drastic i
improvement \ FY2023 FY2019
in BEP

"
4 NIPPON STEEL © 2024 NIPPON STEEL CORPORATION All Rights Reserved.



LT R CE TN Drastic improvement in Break Even Point **

Response to increasing demand
for high grade steel
. . including Electric Steel Sheet
1)Sophisti- or Ultra High-tensile steel Sheet

High-value

added products Commodities

cation of > Improvement of production capacity and High-value Commodities Productlzc)or:yCapaC|ty
Order Mix product quality of Electrical Steel Sheets ~ added products apprcI)x. Tevse )
->Full-capacity operation: starts in H1 FY2023 ->Se ectlve. concentration
» Establishment of next-generation hot strip mill on certain products
->Start of operation: Q1 FY2026 (planned) of. Outline
Realized appropriate Ipvel of spread_ by con'ginuously asking customers for; of shipment mix
2) Spread » Substantial correction of steel prices which had been relatively Direct contract- Spot market
] FY low level compared with international peers based salesto  sales via
Improve- 2021 > Afair allocation of cost burden for raw materials and commodities customers distributors
ment in > Reflection in steel prices of our high value-added product qualities
di and solutions Domestic
irect . . I .
bt Changed in price negotiation system for direct contract-based sales  Export
contract 2022
sales FY  Although labor and distribution costs are expected to increase,
2024 NSCwill pursue appropriate spreads by reflecting these costs on selling prices.
At the At the Cost reduction
u Total number of 1 FYiO]Z.Z Fizaz“ FY2020 to FY2024 T
ili . -> -> - i . 100 !
3) Facility domestic BFs 5 M Sunits  110.0 &n.sevyy 10.0
Structural 35.0 150.0
Measures /) Annual crude steel 20.0 Bn. JPY/Y
. - 50-> 43 -> 40 -20% 350
productlon capacity Mt/Y
(Non consol. + Nippon Steel Stainless Steel) FY Fy¥ FY FY FY FY

20 21 22 23 24 25
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Sophistication of Order Mix 59
st SIS (Examples of High-value Added Products)

L Steadily increasing the amount of high value-added products
GO Hi-B (High grade grain-oriented NO-H, M (High or Middle grade High-tensile GA
electrical steel sheet) non-oriented electrical steel sheet) (Alloyed & galvanized steel sheet)
Line: Finished auto
TR production
' ‘: ||||| | ‘ ||| | \I I tens!e s:|!||
IRRSeRAgIRaY sggeagegereeeeD 98RYIS9TRIeRY
QRRRRRRRNNNR ey RRRRRNRRNNRRRRY SISESIShepashNINiNN et abe
ZEXEED™, ZAM®, SuperDyma™ ALSHEET™

13Cr, high alloy seamless pipe

(Corrosion resistant coated steel sheet) (Hot-dipped Al/Si alloy steel sheet)

gl =

SRPSORASERASERAY SRRYSRRSRIaRaY SRAIaRASERRTOREY
SIS SHNS SN S SIS SN SNNNS N
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- - - 23
Overseas Steel Business P/L Trend (U nderlyl ng Ba5|s)
143 144 145
FX rate (USD-JPY 1
200.0 ( ) 35 s SR ¢ SRR
121
180.0 109 109 111 111 109 106 112 _~ndl. one-off factors*  Incl. one-off factors* +40.0
(19.0) *Gain on gas sales, Tax effect from
160.0 *Gain in foreign asset acquisition of AM/NSI with AMIPL, etc
valuation, Tax effect
140.0 135'0 accounting, etc 131.8
‘ [120.0]
120.0 —
95.0 | : Effect of
100.0 : l I 90.0 U. S. Steel
. : : Consolidation*
80.0 Business profit from : : India Production
60.0 Overseas steel business _— increase of
I ASEAN AM/NSI,etc.
40.0 Bn. JPY/Y ’ I | |
. 13.0 . L - e China === *U.Ss. Steel earnings before tax
) — B South America CY2023 actual :
20.0
—— _——-_l :_:Nﬁ)rth Fmerica ‘ 1,047MS$/Y (152.0bn. PY/Y)
0.0 ! I CY2021-2023 average :
' _v‘ — ' 2,883M$/Y (418.0bn. JPY/Y)
(20.0) - (FX: 145¥/9)
(40.0) Prev.
FY FY FY FY FY FY FY FY FY forecast| FY
2014 2015 2016 2017 2018 2019 2020 2021 2022 asof | 2023
Feb. 7th
Q1 FY2014 Q1 FY2020 Q1 FY2022 Excl. the
Started consolidating AM/NS Started consolidating AM/NS Indiaas  Started consolidating acquisition of
Calvert as an equity method affiliate an equity method affiliate in Q1 FY2020 G/GJ Steel as subsidiaries U. S. Steel

Ordinary profit (subsidiaries) + share of profit in investments accounted for using equity method (equity method affiliates), both underlying
profit excl. inventory valuation

Note. Most of overseas businesses are oeerated in Jan.-Dec. term and consolidated to Niﬁﬁon Steel’s Aﬁr. -Mar.

"
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Overseas Steel Business Toward “Global Crude Steel Capacity 100Mt” Visiofi

NSC has intended to expand steel production into : ) 7o expand integrated steel mill and
> Markets where steel demand growth is | create added value from the upstream
promising
» Markets where Nippon Steel’s technologies To acquire brownfield production bases
and products are highly appreciated J| through M&A
Diversify Nippon Steel’s global footprint by three primary geographies
Global Steel
Production Capacity* Growing A
As of Mar. 2023 i NIPPON STEEL
Unit: Mt/Y Indla QHQNS The US'
GSteel he largest market of
Upstream  Downstream GJS h' h d t |
— IgN-grade stee
g Home market M'8N-8
2 ASEAN
=2 Downstream Toward 100Mt vision:
o 47 43 —

4 Responding to local demand for high- ® Acquisition Of_U- S. SteeI. _ .
grade steel products from Japanese @ Further capacity expansion in AM/NS India
customers extending their business ® Further expansion of existing steel mills

@) overseas e ——— >
(% ' After \ I Long-term
A Integrated steel mills 2014 2022 : acquisition 1, ..
Q Aiming at thoroughly capturing 1 of USS :
overseas local demand for steel and Domestic 52 47 : 47 1
added-value of the integrated steel- : :
making process Overseas 6 19 : 39 : >60
* Including nominal full capacity of companies with 30% or more : :
subject to the crude steel production standard of the World Steel
Total 66 80 Assi)ci;ttior: and equit:/—mepthod a?‘filiat;s with Iesstthan 30% s:ake Total 58 66 : 86 : > 100
\ /

to which Nippon Steel plays a significant role in supplying materials.
I R N e
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Overseas Steel Business EBITDA Trends of Main Overseas Businesses

(kINR/t)

HRC price in India
80000

- AM/NS

usiminas |_J

-
[ .
INDIA Steel shipment (Mt/6m) .
60000 ; A 2.70 Dec. to be
Crude steel production (Mt/6M) One-off gains in FY23: 2.57 disciosed on
.. eb. 9t
» Gain in sale of excess
. 2.012.012.042.08
40000 inventory of natural gas 16
(aad 3.97 . : : | effect of
3.67 3.6 (in hedged prlce) EBITDA i#rgcélsr;icrfigg
2.
20000 % > Effect of the (MRS, Steel
integration with the segment)
EBITDA LN fe) acquiring entity AMIPL at B ©
° (muso) [ S the time of Essar Steel < B
N < e |.rr.16.:o ssar Stee —
o acquisition '20. '20. '21. '21. '22. '22. '23. '23. '24.
202012021 |2022|2023 20. '20. '21. '21. '22. 22, '23. '23. '24. 1-6 7-12 1-6 7-12 1-6 7-12 1-6 7-12 1-3
16 7-12 1-6 7-12 1-6 7-12 1-6 7-12 1-3 21.1-6and 21.7-12 include 1,414 and x2
X2 666 tax refund etc., respectively.
23.1-6™incl. service center
¢y  HRCprice in US (CNY/Y) HRC price in China m—
5 200 = AM/NS 8000 P mmm (GSteel GJS
' ==  CALVERT g -
7000 Steel shipment (Mt/6M)
2,000 A Steel shipment (Mt/6M) 6000 |
/ \ | 4770 1.651.761,632001.871.88 |
1,500 A 1307 e T
EBITDA exclt.ldin 4000 -
AL ~ b disclosed o
1,000 = 3000 EBIUTSDD)A — May. 9t and 10th
m — *FCF
\\/ " 51 5 | 2000 2 < 23.1-12:3mUSD
LN ] =] B ™~ *
500 = — 1000 o . n < X
s | | BN
0 e — e —
P N R Y '20. '20. '21. '21. '22. '22. '23. '23. '24.
Al IRl BT B 1-6 7-12 1-6 7-12 1-6 7-12 1-6 7-12 1.3 '20. '20. '21. '21. '22. '22. '23. '23. '24.
202012021 2022|2023 X2 1-6 7-12 1-6 7-12 1-6 7-12 1-6 7-12 1-23
X
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Overseas Steel Business U. S. Steel Acquisition: Progressing towards close 2°
» On April 12th, an overwhelming majority of U. S.

Approval at Steel’s stockholders voted to approve the Approval ratio
the U. S. Steelc ymbletad proposed acquisition by Nippon Steel Corporation
shareholders Q p » Following this approval, U. S. Steel is no longer 99%

able to accept a proposal to be acquired by

meeting another company. OGO e
Initiatives » U.S. Steel and Nippon Steel are pursuing required regulatory
approvals in the United States and other related countries
for » Received a Second Request for information and data from the U.S.
meeting i Department of Justice as part of the U. S. government’s merger review
. Regulatory ] process
closing ongoin
conditions R N The scheduled closing timing has been changed, reflecting anticipated
timing of obtaining approvals, from regulatory authorities.
Q2 or Q3, CY2024 Q3 or Q4, CY2024
(Previous) (Updated)

Closing after regulatory approvals are received and other required conditions in the merger
agreement are met

After the acquisition of U. S. Steel was announced on Dec. 18, 2023,
Nippon Steel has been engaging with U. S. Steel’s stakeholders through
activities led by NSC executives focused on the benefits to all

. . " stakeholders
Dlalogue with Explained that the acquisition will preserve jobs in U. S. Steel's existing
stakeholders _ facilities, enhance U. S. Steel's operations, broaden the American

competitive landscape and many industries that rely on it

Offered commitments to the United Steelworkers (USW) that go
beyond what is required by the existing agreements between U. S.
Steel and the USW (see next page)




Overseas Steel Business Commitments beyond the current BLA  *’

Asterisk* indicates commitments not included in current BLA

Nippon Steel has agreed to:

® recognize the USW as the exclusive bargaining representative for all USW-
represented employees

® honor all commitments in all existing agreements between U. S. Steel and the
usw

® present the following legally binding commitments in addition to the current
. BLA to the USW:

(*)No job losses and ) (*)No transfer of jobs or )

no plant closures production overseas

Through at least the current BLA period (~2026),
there will be no layoffs, and no idling or closures
of any existing U. S. Steel facilities under

operation at the time of closing except in Guarantee current

extraordinary circumstances. compensation, pension and

Cf.) The existing agreement does not prohibit layoffs, idlings, .
. | benefit programs

~

Guarantee performance and satisfaction of all

Continue to share obligations under BLA
. U. S. Steel financial statements

(*)Share Nippon Steel’s ) (*) Invest additional capex of)
technology \ $1.4 bn

Refer to the next page Refer to the next page Etc.
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Commitments to the USW Continued-u.s. 28

Overseas Steel Business
Steel will grow further through the acquisition by Nippon Steel

\
Contribution of Increased capital investment in BFs and EAFs
NSC’s advanced technologies and innovation, including $1.4 billion additional
and R&D progress ) investment in BLA-covered facilities )
Product Make an additional capital investment of at least $1.4
Technologies Operational, billion in BLA-covered facilities (Gary, Mon Valley,
Egab'e U& S. Ztee' to pr°d“tce”m°re Equipment Granite City, etc.) through 2026, beyond the currently
advanced and environmenta H . o11e . -
o el for qor i Technologies committed $1.0 billion in BLA to $2.4 billion
’ World’s leading level
7 energy—sa.ving Capital expenditures for
NJechnologies BLA-covered facilities

through the remaining BLA period

>  Successfully tested a

Approx. 1,600
inhouse plant engineering and
maintenance engip€ers
Hydrogen injection into BF

Technology that would reddce Successfully’
carbon emissions by 33% | commercialized
> Under development low-cost

“reduce over 50%” CO, Recovery facj
= . Currently - Additional

Decarbonization CO(“f;‘LtZEd commitment
. n
Technologies :

The acquisition will strengthen the resilience of American industry

ies
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Overseas Steel Business U. S. Steel will remain an American company 29
through partnership between U. S. Steel and NSC

Its iconic name will be Jobs will be protected and there
unchanged. will be no layoff or plant closures

Its headquarters will stay in
Pittsburgh.

Headquarters of Nippon Steel
North America will move to Production and jobs

Pittsburgh from Houston. will remain in America.
D

U. S. Steel products will remain mined, melted and made in
America and will continue supplying further sophisticated

steel products to American industry.

Nippon Steel will strongly support U. S. Steel's sustainable growth,

utilizing its advanced technology and access to a strong financial base*.
*With an investment grade rating, which is not given to any US blast furnace companies,
and three times the size of U. S. Steel in terms of capital, assets, and business profit



Contribute to benefits for all the stakeholders of U. S. Ste¢23loby
Overseas Steel Business advancing product quality, improving operational efficiency,
enhancing decarbonization, and expanding its cash flow

Customers

()
;A e e . Suppliers
i |/
~ _

Environment

\_ [Sustainability Ul LEE

The acquisition will deliver clear benefits
to the broader American steel industry,
and the United States as a whole.
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e S]] B eee Realize further growth of U. S. Steel by combining 31

strengths of both companies

Contribute to benefits for all stakeholders of U. S. Steel by expanding its cash flow

Honor the history and brand
Continuation of the “United States Steel” name, brand, and the Pittsburgh, PA headquarters after acquisition

Contribute NSC technologies as well as R&D progress as a wholly-owned subsidiary of NSC
Bring fresh investment and innovation to U.S. blast-furnace facilities and BRS
and to strengthen its current products and services

. NIPPON STEEL @ United States Steel Corporation

L %
z 4
f~_:|_ %y >
Product Technologies OP;atiO;‘ta;, E(_lIUiPT;';'{ T:Ch":|zgies Extensive U.S. & Robust facilities
E iti ) rengthening o integrate . . .
nhance product gual|t|e§ of U : g g customer bases organically combining
S. Steel by sharing cutting- production of U. S. Steel Well blished ] )
edge technologies of Abundant operational experiences: ell-establishe || o= Iron ore mines,
automotive sheets and electric 6 domestic Steelworks, 11 units of BFs h|story brand value A s - BFs, and EAFs
steel sheets And 51 production sites in 15 countries 4V B
;‘3(:-:, 3 1
e s s — R ey
) ST -__L el ‘ -(&)-
- L ¥ . o —
Decarbonization | -Solid financial structure Strong leadership 2 f-"- Well-developed
. and employees ; ped,
Technologies #f i NSC U.S. Steel . customer-oriented R&D
Share technologies including Moody’s Baa2 Ba3 Industry-leading compensation t db
BF Hydrogen Reduction S&P  BBB+ BB- and benefits for employees system andbases
Technologies, etc

Good retention ratio

# NIPPON STEEL
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Raw Material business  P/L Trend (Underlying Basis) 32

Coal/Ore
600/200 Market price of fine iron ore
450/150
300/100
150/50
Market price of coking coal
0/0 14 7 11 47 114711471 4 711 47 1147 11471 4 7 114 7 1 4
0 0 0 0 0 0 0 0 0 0
2014 2015 2016 2017 | 2018 2019 2020 2021 | 2022 2023 2024
@ Start consolidation of EVR (smaller impact than
previously expected*)
@ Profit decline in the existing businesses*
*given that current material prices will continue 155 ,0 -
Business profit from raw material business [125_01132'5+23.0
Bn. JPY/Y 119'0 -

56.0

FY FY FY FY FY FY FY FY FY FP’eat FY FY FY
2014 2015 2016 2017 2018 2019 2020 2021 2022 jjf)‘}’f 2023 2024(f) 2025

. . . ) Feb 7t , Target
Cf. All of raw material businesses are oEerated in Jan.-Dec. term and consolidated to nggon Steel’s Apr.-Mar. &

"
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Raw Material business

.steelmaking coal in the world

Completion to Invest in

Steelmaking Coal Business in Canada
Nippon Steel to indirectly acquire a 20% interest in Elk Valley Resources (“EVR JV”),

a newly-formed partnership sold by Teck, the second largest producer of high-quality

33

Head Office \/ancouver, British Columbia, CANADA

Major coal Fording River, Elkview,
mines  Greenhills, Line Creek

Production

A . 25-27 milli
capacity pprox. 25-27 million tons / year

1.34bn.USD (approx. 200bn.JPY)

(Nippon Steel’s existing interest in Elkview (2.5%) will be
Value exchanged as part of the Investment)

Acquisition

Jan. 2024 Completion of acquisition
Investment amount paid

=Incorporate EVR JV Jan.-Mar. profits into
Nippon Steel’s consolidated business profit

On the basis of its equity interest from Q1 FY2024

» Participate in decision making process of the steelmaking
coal business
( holding a right of veto over important decisions )

» Enter into a long-term coal offtake rights agreement upon
completion of the Investment, enabling long-term and
stable hard coking coal procurement

Large scale open pit coal mine  Access to rail transportation

z
Iy
(0]
=

<Investment Structure>
Teck Resources Limited

Non-ferrous base

: Steelmaking coal
metal business

(copper, zinc, others) business
anster o
business
assets
. POSCO GIenco.re
NIPPOJ STEEL % (prospective)
20% 3% 77%
EVR JV established
(steelmaking coal business partnership

# NIPPON STEEL

. _____________________________________________________
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Raw Material business Appendix: Financial results of Teck Resources Limited 34

*Jan.-Sep. results

Jan.-Dec. 2023 Gross Profit (Steelmaking coal business unit)
: approx. 4.0 bn. CANS/Y (approx. 400bn. JPY/Y)

355

Selling price of steelmaking coal Gross Profit (Mn. CANS/y) 8,571
257 (uss/v) 63
181 176 187 ¢,
4,877 5,081 5,143
4,56H621
3,522 3,524 3,340 .
m ’
=1 E1 B S 1 B e et R 2,426 2,396 g
. . S —
QQNNNNNNNN:N:&’ 1,53%_'279 S N1,333£ © Py
DS O o <
. o N~ A & M~
Production of Steelmaking coal (mtpa) - Rkl B
N -
L lg ISteIImqkmglcoaIb;mgss 1nit
2010 '11 '12 '13 '14 '15 '16 '17 '18 '19 '20 21 '22 '23 2010 11 "12 13 14 "15 16 '17 18 719 "20 21 22 23
Sales (Mn. CANS/y) 17 316 Profit attributed to shareholders (Mn. CANS/y)
15,011
13,481
12,564 !
’ ,107 3,317
11,511%'349338 12,048 11,934 1825’668 2 460 2868 2,409
5,223 388 508 758300 8,948 *7 1068061, 1,040
o (605)864)
1 (2,474)
— o (o)) ~ — d (92) ’
23320 ILLsAN 87
T SR R R SR SR U= P S ¥
< BN BN BN R . .
.~ Steelmaking coal business unit
2010 11 12 13 14 15 16 17 I8 '19 20 21 22 23 2010 '11 '12 '13 '14 '15 '16 '17 '18 '19 '20 21 '22 '23
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. . . . . 35
Raw material business  Vertical Expansion of the Core Businesses

» Establishing stable procurement structure and easing fluctuation in operating profit of
domestic steel business caused by raw material cost variance

» Aiming further growth in the ratios of raw materials procured from invested mines

Y Equit c
Currently Investing Mines partif}z;ted r(ll:iloy Major shareholder Cana?/ilty
Australia Robe River 1977 14.0% Rio Tinto 53.0% 70
Iron ore, pellet :
Brazil NIBRASCO 1974 33.0% VALE 51.0% 10
Moranbah North*t 1997 6.25%*2  Anglo American 88.0% 12
Warkworth 1990  9.5% Yancoal 84.5% 8
Coal Bulga 1993 12.5% Glencore 85.9% 7
oa . .
Australia Foxleigh 2010 10.0%  Middlemount South70.0% 3
Boggabri 2015 10.0% |demitsu Kosan 80.0% 7
Carbon Neutral c bella and
production processes oppa *2
will reqUire a certain Moorvale LEEL 2.0% PeabOdy 73.3% 5
amount of coking coal
anada alle esources .0% encore(prospective) / /.07
Canada Elk Valley R 2024 20.0% Gl 77.0% 27
ers iopium razi 2011 .D/0 oreira >alles .U -
Oth (N. bi ) Brazil CBMM 2.5% Moreira Salles 70.0% 0.15
Ratios of raw materials Total procurement
procured from invested mines (FY2022) -> Aiming further growth in the ratios of raw
Iron ore Approx. 20% approx. 50 Mt Materials procured from invested mines
*1 Grosvenor mine was integrated with Moranbah North in 2020
Coal Approx. 30% Approx. 25 Mt *2 Incl. the following increase in Equity ratio of Nippon Steel Trading

Moranbah North 1.25%, Coppabella and Moorvale 2.00%

"
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Other Group Companies P/L Trend (Underlying Basis)

250.0

Business profit of other group companies
Bn. JPY/Y

200.0

150.0

100.0

50.0

205.0

-....I .

2014 2015 2016 2017 2018 2019 2020 2021 2022

Excluding inventory valuation, and includin

4 NIPPON STEEL

[230.0]

- ——

36

245.8

210.0

Operat Synergis of the

suppo consolidation of
Nippon Steel
Trading, etc.

Tradi
compa

Second
processing
makers

nless st EAFs

ing overs sidiaries

by dome idiaries)
Prev. FY FY FY
forecast| 2023 2024(f) 2025
%

roup companies of ex-Nisshin Steel and stainless steel business of ex-Nisshin Steel
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Other Group Companies Initiatives of Nippon Steel Trading €5 Yeaomc 37

Pursue synergies by further strengthening collaboration with NSC group companies

Streamline and strengthen the trading company’s functions NST Consol. ordinary profit
(bn. JPY/Y)

across the group

Strengthen direct sales capabilities by integrally
utilizing sales know-hows and infrastructure

478 513 228 500

Further sophisticate the supply chain

2019 2020 2021 2022 2023 2024
Measures under consideration and efforts FY FY FY FY FY  FY(f)

» Merger of NST and NS Architectural Steel Services (ex. Nihon Teppan)* (announced on Mar. 28, merger on Oct. 1,2024)
-> By organically fusing the broad business domain and inter-group hub functions of NST with the expertise of NS Architectural Steel
Services in the building materials market, integrated competitiveness will be strengthened and a robust, high-value-added supply
chain will be established.(*NST: 66%, NSC:34%)

» Transfer of the steel processing business of Mitsuhashi Kozai Co.* to NIPPON STEEL KOBELCO Shearing**

-> To further strengthen the group’s management base by establishing an optimal production and operation system, and further
enhance market responsiveness in the Kansai region. *NST’s wholly owned subsidiary **NSC’s 50.4% owned subsidiary

» Construction of a high-grade electrical steel sheet processing plant in Mexico (announced on Jan. 17, 2023 -> scheduled to start
operation in April 2025)

» Expansion of steel service centers in India (announced on Oct. 11, 2023 -> operation started in August 2023)

» Integration of NS Kenzai Hanbai and SK Kouji (announced on Jan. 10, 2024)

» Acquisitoin of automotive steel pipe cutting business from Sakaishin Co. by NST Mechanical Steel Tubular Products Sales
(announced on Dec. 1, 2023)

» Investment in HYSTER, a Norwegian company engaged in the production of water electrolysis equipment for hydrogen production
(announced on Jan. 17, 2023)

» Start of full-scale development of a portal site (NST Business Online) for information collaboration with business partners

Ongoing efforts are being made to focus sales forces of both companies on new demand areas, improve administrative efficiency in

business transactions, and strengthen cooperation at overseas bases.



3 Non-steel Segments P/L Trend (Underlying Basis)

Business profits of three non-steel segments

61.0 62.0

o0 [

55.0 6.3

Bn. JPY/Y

49.0
45.0

25.3
36.0 35 25.0
18.4
m -
6.2
9.2
26,5 30.8
o, 21 232 5 61 2
16.5 :

FY FY FY FY FY FY FY FY
2014 2015 2016 2017 2018 2019 2020 2021

38
Incl. one-off losses on of
crane failures on offshore 64'0
60.0 work vessels, etc.
Engineering
11.6
5001 479
/5.0
maal 13.0
T 112.7 .
16.1 [11.0§ |
* Chemicalsi& 1 |
Materialk -~ ‘I
1 |
1 |
| |
! |
1 |
321 {33'5! 35.5 36.0
System | :
Solutions{ I
|
: 1 1(1.3)
N |
FY Prev. FY FY FY
2022 f"C’ISeCO‘)’ff 2023 2024(f) 2025
Feb. 7t Target

*excl. inventory valuation from FY2023(f) as of Aug. 4t
FY2022(excl. inventory valuation) :11.4bn.JPY

# NIPPON STEEL
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3 Non-steel Segments Earnings Summary

Engineering and Construction

FY
FY By G
Bn. JPY H2 H1 H2 Fore-| H1(f)| 2024
2022 2023 )
Order |, c9.3431.4/157.5 176.6 334.1 132001 140.0| 320.0
intake
Revenue 1188.1/352.21175.4] 233.8| 409.2 [420.0]| 180.0| 400.0
Business | ¢ 3111.6 (5.4)| 4.0 | (13) sa| 3.0 | 15.0
profit
Chemicals and Materials
FY
EY FY Prev.
H2 H1 | H2 Fore- | H1(f)[ 2024
Bn. JPY 2022 2023 (f)
Revenue |129.6(274.5(132.8| 128.0| 260.8 [260.0{130.0|260.0
e
‘;i'c:‘ﬁetss 2.4 [16.1/10.8| 4.5 | 15.3 [14.5]| 5.5 |13.0
Underlying| 4.1 |11.4| 7.9 | 4.8 | 12.7 [11.0]| 5.5 | 13.0
System Solutions
FY
FY Fy Prev
Bn.JPY | H2 H1 | H2 Fore- | H1(f)| 2024
2022 2023 (45 (f)
Revenue (157.4|292.5|145.0( 166.5| 311.5 [305.0]{153.0{330.0
e
:Sr'c:‘fftss 18.0(32.1|15.1| 20.4 | 35.5 13351 15.0| 36.0
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» FY2023: Although sales increased YoY due to progress of large
projects ordered up to FY2022, including offshore wind power
generation facilities, waste power generation facility and logistics
facilities, BP decreased due to the impact of crane failures on
offshore work vessels and material and fuel cost hike.

» FY2024: Although sales is expected to decrease YoY due to the
transfer of the Plant & Machinery Sector, BP is expected to
increase due to the recovery of the losses on crane failures and
steady implementation of order intake

» FY2023: Amid a severe business environment with sluggish
market conditions in coal chemicals and chemicals and a
prolonged adjustment phase in the electronic materials field,
NSMC promoted cost reductions, etc. to improve profitability in
each field, resulting in an YoY increase in underlying BP.

» FY2024: While there are signs of a gradual recovery in demand
in the electronic materials field, business environment in coal
chemicals and chemical products will remain severe as seen in
market slump. NSMC expects to secure the same level of sales and
underlying BP as in FY2023 by promoting efforts to improve
profitability in each field.

» FY2023: Despite an increase in SG&A expenses due to
enhancement of sales force and internal DX initiatives, etc., sales
and profits increased YoY due to higher sales to NSC group
companies, financial products business, and consulting & digital
services.

» FY2024: Despite an increase in SG&A expenses due to increased
investment in technology and R&D, NSSOL expects higher sales and
profits than those in FY2023 due to higher sales resulting from

—————. > | ONg |T demand in various fields.

# NIPPON STEEL
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Maximizing Synergies with Non-Steel Segments 40

3 Non-steel Segments ) ] ] ]
and Expanding Businesses in Growing Market

Ratio of sales regarding
NIPPON STEEL ENGINEERING decarbonization and CO, reduction » Expansion of decarbonization and low-carbon related
20242025 sinesses

target:
2023 ‘over 50 <Focus areas and products>
Overﬁ L' will be Offshore wind power, CCUS, hydrogen infrastructure,

geothermal energy, sewage sludge fueling, biomass energy,
Coke Dry Quenching (CDQ), EPC for waste power generation
etc., high-efficiency energy supply service (natural gas co-
generation system), etc.

intai

\ 50%

NIPPON STEEL Chemical & Material Revenues by business domain(bn. JPY)
274.5 260.8 260.0 » Establishment of optimal framework for production and

247.1 515 7 249.8 sales through facility improvement, and cost reduction
178.7 through manufacturing process improvement and reduction
Functional/composite materials of fuel and energy use.

» Development of new technologies and new products aimed
at the expansion in sales of products related to growing
semi-conductor demand, especially for high-grade products
for high-speed telecommunication and automobiles

Chemicals

Coal chemicals

FY FY FY FY FY FY FY
2018 2019 2020 2021 2022 2023 2024(f)

Revenue of focus domains(bn. JPY )

. 160.0
145.0 ~
.5 NS Solutions . 1as 1250 1335 out-séircig  FY2020->FY2025 CAGR* target: +5~6%/year

— 5 ' NPlatformér sugport Incl- CAGR in focus area: Over +10%/year

- "" Digital workplace solution i
Digital manufacturer i i (*Compound annual growth rate for revenue growth)

LE N J I I
= FY2020 FY2021 FY2022 FY2023  FY FY2025
2024(f) target

"
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2
Providing two types of values by progressing toward carbon neutralit

NIPPON STEEL

NSCarbolex™

Innovative action for sustainability

Nippon Steel + Carbon dioxide less + X

Nippon Steel offers Products and technical solutions that For realizing a
contribute to reducing CO, emissions sustainable future

| |
NSCarbolex™ NSCarbolex™
Neutral

Advanced products and technical
solutions that contribute to
reducing CO, emissions in society

steel products CO2 emissions savings in the
steelmaking process are allocated.

Reduce CO, emissions at Reduce CO, emissions  Contribute to Reduce CO, emissions as a steel
the time of production  at the time of use of energy supplier for NSC’s customers
and processing by customers’ products conversion in
customers made from NCS’s steel society Sales started in H1 FY2023

By providing the two types of values, we support international competitiveness of NSC'’s

customers (including approx. 6,000 companies in Japan)
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Green Innovation fund has enabled us to launch new R&D 43

A new project gained support of additional ¥23.0bn. JPY from GI fund, and
“Development of technologies such as high-efficiency melting by electric melting
‘furnace using directly reduced iron“ was launched

Low-grade iron ore Scrap
Electric melting furnace enables;
® Pigironing-out by conducting continuous operations
o ® Impurity removal by continuously discharging slug
c
2 Hydrogen direct reduction of iron
g (Shaft furnace, etc.)
Directly reduced Iron This integrated processes with hydrogen direct
) reduction of iron, electric melting furnace and
| P ae— T converter have potential to achieve both high
< | quality and high productivity even when using
= Blast .
& Furnace EIectrlc melting low-grade iron ore
L furnace
Pig iron Pig iron M . . . .
s _—""—"'I] Aiming at developing this technology until 2030
N A .
= Electric Arc Furnace
2 il

Converter

"
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Update of Green Innovation Fund adoption 44

As of Addition Total
Gl fund Dec., 2021 ~Mar., 2024.3 ~
Use of hydrogen in - 449.9
steelmaking process 193.5 + 256.4 =\ e
Bn, Bn. -
R&D Item #1 (unit: JPY) ; i technolosies that
Development of hydrogen injection into BFs ﬁ;rgizznbégf peucshri]r?gofgolfvf/ar;
(1)Development of hydrogen reduction 14.0 + 29.6 — 43.6
technology utilizing on-site hydrogen Bn. Bn. Bn. u COURSESO0 BF
(2)Development of low-carbon technology 121.4 117.2 238.6
utilizing hydrogen from external sources Bn' + 5 = -
and CO, contained in BF gas ' n- : SUPERCOURSESO0 BF
R&D Item #2
Development of hydrogen direct reduction technology: low-grade iron ore reduction only by using hydrogen
: 100% hydrogen use in
hydrogen reduction technology Bn. Bn. Bn. (shaft furanace etc.))
(2)Development of impurity removal 23.6 70 _ 30.6 Production of high-grade
itreoc:nology for EAFs using direct reduced B, + Bn. o steel in large size EAFs
\
(3)Development of technologies such as 23.0 Adooted
high-efficiency melting by an electric 23.0 = . Mar'olpgtﬁ’ 2?24 -w-. Electric Melting Furnace
melting furnace using directly reduced iron Bn. '

Gl (Green Innovation) Fund : A government fund to provide continuous support to companies and others committed to ambitious goals to achieve carbon
neutrality by 2050, from R&D and demonstration to social implementation, for a period of 10 years.
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Carbon NEUtraI Process Breakthrough technologies

Stable supply Stable suppj}y | _ ohall
Scrap Low-quality Coking of gree of green” \__Nippon Steel challenges
iron ore coal hydrogeny at DOW ‘lS external conditions for whichJ
reasonable reasehable | Gov’t support is required
INPUT cost cost
Hydrogen direct
P reduction of iron d
@ (shaft furnace etc.) P
Reduction | : q - \ : - E
= . f Directly Directly B
Qo o . Directly H : ; . :
‘m: Hydrogen |nject|0n reduced lron reduced iron reduced iron 11
T into BF 2 S
ia (COURSE50~ E T
1 E_ | _ g Electric ; : :
‘.,:‘.' Pig iron Pig iron b furnace , prO U('_Jtlon in ".:“.
: \A ¥ large size EAF | :
Refining BOE /!\ | equally productive as BF :
Rolling mill i i ‘ CCUS is required to offset CO,
emissions in carbon neutral
process because coking coal
co, will still be needed as
Steel products @. ‘ ensuring stability of operation.
ouTPUT ESS CCUS *

Chemicals, biofixing,
underground storage

* Carbon Capture, Utilization and Storage

End products ‘
"
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Carbon Neutral Vision 2050 %0

present 2030 2050
. I
v 30% reduction
I
2022 2023 . sEEENYN "y ~2030 :
‘ ) i . BA cumulate knowled eof & i
| t Htlrghata EAF ial Start studies on 8 * Jhigh- rade steelmaklig in EAFA Hirohata EAF :
started commercia shiftto EAF ™ ® E'F'E " expansion '
operation Ny . : -
High-grade Stlarted plr;)duclt;)]n of Established Electric s S I 8
Electrical Steel Sheet ; 1 =
StEE' Vi EAF Furnace Project 2024 ’4 ~2030 I ﬁ
production in Set up a small EAF (of [ ]
. Under ' 10ychsize) in the Hasaki Yawata EAF | L
“ large size EAI; . construction| R&D Center and start (replacement of BF) : g
- t
4 re a m S experimen :
| Ly 2025 2027 Around ~2040 C_)h
Plan to consistently develo Set up a small DRI | hi
‘ technologies for bot»f/\ Iarge—sri)ze Undet fartae i £ [esE Sl Sy els I Imis‘lzar:gilr;;lgon I Q(_?
. . ti R&D Center and start . I
Hydrogen direct EAFs and reduced iron construction experiment scale-up ' technology mentation 8‘
reduction of production to be used in the I o
. EAFs at Hasaki R&D Center ~2030 I S
iron ¥ Establishing |
. . Implementation 1 =2
lectric melti I )
technology
furnace 1 C
| \ From 2008 2026 ~2030 =
| Started R&D process of ) l(Jjnder CQQstr:ctln:cn c?lft Start demonstration COURSE5S0 N N )
CSHESZESO ydrogen injection|facility atthe Kimitsu#2 BF  jmplementation k\round ~2040 o
‘ I SuperCOURSES0 —
Started R&D by using ) ;  Establishing o
Hydrogen a pilot plant in I;/Ild-scalgdtests' I Implementation Imple- 8
TYETER Kimitsu Area 2023 (under consideration : Ctoechnology mentatidn &
injection Verified 22% of Verified 33% of 2 emission
; . N e e ittt »  reduction by
. intoBF J  co2reduction CO2 reduction ' 50%
Advanced CCS projects | ?
\ Survey on the I
[ CCs implementation : {
\ p 1 \ ]
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@ NSCarbolex™

Neutral
Standardization to popularize mass balance system J

47
Initiatives for increase in order intake and Progress

»Oct. 2023: The Japan Iron and Steel Federation released guidelines for mass balance method
Domestic »March 2024: GX Product Market Study Group (hosted by METI) proposed economic
valorization of “actual reduction amount" in its interim report
» April 2024: At worldsteel, agreement on the significance and basic principles of the mass

Overseas . . .
balance method was made. Standardization on the global basis is being promoted

Progress of NSCarbolex™ Neutral order intake J

NSCarbolex™ Neutral: Green steel that embodies environmental value of CO2 emission reductions in the steel manufacturing processes

Expanding inquiries and adoption of green steel in various fields such as public civil engineering, other public and private

sector demand and mainly in the construction and manufacturing industries (shipbuilding, etc.) in Japan and abroad
<Recent Oder intakes used for: >

» Yokogawa Bridge: bridge construction work for the Kagamiyama Crossing Bridge ordered by the Kyushu

BLICEE Regional Development Bureau of the Ministry of Land, Infrastructure, Transport and Tourism

» Okaya & Co.: steel frame materials for the coil center of NS Electrical Steel Okaya Processing

» Fuyuki Kogyo: steel frame for the reconstruction of Building #3 of Arisaka Chuo Gakuen Takasaki School
Construction (tentative name)

» Minami Electric : highly corrosion-resistant plated steel sheet "Black ZAM™" for electric circuit support
materials

Shipbuilding > Yamanaka Shipbuilding: steel products for coastal vessels (to be adopted continuously)
Automotives > Oiles : copper plated steel sheet for bearing products "Copper Tite™"

»Siemens Gamesa Renewable Energy: wind power generation towers in Japan; signed a memorandum of

understanding to promote the use of NSCarbolex™ Neutral

4 NIPPON STEEL © 2024 NIPPON STEEL CORPORATION All Rights Reserved.
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HR and PR Initiatives to Recruit from and Retain Diverse Talent *

Progress in Nippon SteeI’sI
corporate strategy

Promoting various strategies toward 100 Mt and ¥1 tn. Vision
» Rebuild domestic steel business
» Promote a global strategy to deepen and expand overseas business * Diversification of individuals’ career targets and higher
» Evolution to further vertically-integrated business structure mobilization of labor market
Involving “raw material business” not just as procurement
Insourcing steel distribution as a new business domain
» Take on the challenge of carbon neutral steel
» Promote digital transformation strategies

)Change in the labor marke‘

* Intensified competition in recruitment due to population decline

* Sluggish degree of recognition to steelmaking industry

To secure and support workforce, Nippon Steel will promote various HR and PR
measures as one of the highest-priority management challenges

<Major initiatives already taken> <Major initiatives going forwards>

Recruitment Increasing the mandatory retirement age to 65 (since FY2021) * Public relations .a.ctlwtles_almed to
*Recruitment of post doctors (since FY2006) enhance recognition of Nippon Steel from

Employee *24-hour available as necessary childcare centers at steelworks (Oita, not onIy JOb appllcants such as students

support glfn;\l;c;g,z\{a)\wata, Nagoya, Hirohata, Kashima, and Muroran as of end but also wide range of generation

*Accompany leave system for employees whose spouse is transferred
to other countries (since FY2016§
*Working from home system and core-flextime system (since FY2019)
*Temporary exemption from the transfer (since FY2020)
Working hour °Recommendation to all male employees to take child-care leave
(since FY2021)
*Temporary leave system for employees who wish to take a re- .
educgtiony(smce F\?IZOZZ) ploy * Promoting employee engagement (e.g.
*Increasing maximum capacity for “Family holidays” (reserved paid promotion of open feedback culture, creating

s holidays) to 100 days (since FY2022) opportunities for challenge and development
Human capital +Digital transformation training (since FY2021)
development *Reinforcement of English language training programs (since FY2021)

'|unior employees, etc. )

"
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* Promotion of mid-career recruitment
(including alumni hiring) on top of stable
recruitment of fresh graduates

* Increasing starting salary

such as overseas assignment for mid-career and



Progress of HR and PR initiatives >0
® Monthly salary +35,000 )PY > incremental raise: ( $12%

/union member

incl. regular pay raise: -> around . $15%
) ®Raise of starting salary
Compensatlon Global Group, undergraduates(four-year uni.) © +41,000 JPY (265,000 JPY / +18%)
revision to secure Area Group, high-school graduates +30,000 JPY (210,000 JPY / +17%)
and support ® Improvement of treatment of employees posted alone (e.g., increase in the number of times

furlough transportation expenses are paid)
® Expansion of welfare leave system (up to 100 days, for broader purposes including recurrent leave)
® Implementation of improvements to shared facilities on premises

workforce

“Investment in
human capital,”
securing productivity

Achieved one of the top compensation levels
among domestic manufacturers

improvement going Aiming for top-class performance
forward S e | commensurate with top-class treatment
To promptly implement measures to further improve labor productivity
as a drastic response to the worker shortage,
which is expected to become increasingly severe going forward
Start of in-house ® In-house recruitment systems: started from Oct. 2023
entrepreneurship ® In-house entrepreneurship: Implemented a trial of entrepreneurship from Oct. 2023 by

. utilizing the system of METI
and II:I-hOUSE Ex.) KAMAMESHI Corp., a start-up company originated from NSC, released an equipment parts
recruitment systems management and matching platform for small and medium-sized enterprises (on April 15t, 2024))
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Progress of HR and PR initiatives >t

Expansion and strengthening of internships (5 days or more) and
workshops (2 days)
FY2023; (common to administrative and technical staff members)
Recruitment - |nternship: 500 students accepted (vs prev. year: +60)
of freshmen - Workshops: 1,250 students accepted(vs. prev. year: +400)
- 1-day plant tour events: 24 events in total at steelworks

2024FY Internship Web Site launched “#reismsnscn connco-s [EN B¥EZ
Further https:/ /www.nipponsteel.com/internship/ I‘é}
development
of Proactively secure human resources with diverse
strengthening mid-career knowledge and experience
and Recruitment Launched a special web page (Feb. 2024)
diversification
£ iti (?f Alumni (employees who have retired from Nippon
Of recruiting  experienced Almni Steel) network established (Aug. 2023); alumni
approaches personnel reunion held (Jan. 2024)

post doctors Continued to hire PhDs and other specialized personnel

Holding group-wide recruitment joint information sessions and screening
sessions -> engaging in group-integrated recruitment activities.
Group internship site to be opened in June

Recruitment as
an NSC group

# NIPPON STEEL
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Progress of PR initiatives >

» Continued implementation of measures to increase awareness

among a wide range of generations
» Intensively aired the corporate commercial "The World is Made of Steel" in May

» Implementing a variety of measures including SNS video postings
and advertising measures closely tied to each region

> Nationwide and Tokyo metropolitan advertising measures
1: TV commercial

Scheduled to air “Scribbling" episode nationwide from May 13
Wednesdays, "News Station" on TV Asahi (nationwide)
Thursdays: "Monitoring" on TBS affiliate (nationwide)
Fridays: Umikoi “Ima Umi ni Dekirukoto”(“What we can do now for the ocean”)
*Nippon Television Network Corp., STV Sapporo Television,
Chukyo Television, and FBS Fukuoka Broadcasting System.

-

. ! ; — \—' Y
2. Traffic advertisement: May 13- “Morning Exercise” episode to be aired ‘ Wik =
on JR train door visions in the Tokyo metropolitan area. -
3. SNS Vertical short videos using Instagram: N B RE

Posting short vertical videos via Instagram(Weekly posted from Apr. 4t ; RWO M XA
The “Nippon Steel Exercise” featuring Kashima area employees, baseball team
members, and nursery school children will be produced and sent out.)

4. “Safety first!” Poster: Produced in-house posters featuring TV
personalities to strengthen employee engagement.

» Advertising measures in each region (main examples)
Kyushu area: Bus wrapping in Oita / Signage advertising at Hakata Sta.
East Nippon Steel Works area: Signage advertisement at Ibaraki
Airport / Digital signage at Joetsu Myoko Sta. (Hokuriku Shinkansen)
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Business Environment World Economy, Steel Demand >

» Western countries: Steel demand will increase YoY despite continued downward pressure on the
economy due to prolonged inflation and interest rate hikes

» China: Prolonged real estate market slump due to insufficient effects of economic stimulus measures

» India/ASEAN: High level of economic growth will continue and steel demand will keep increasing

Outlook for GDP growth rate Steel Demand Outlook
(As of April 2024) (As of April 2024)

Source: IMF, released on Apr. 16™, 2024 Source: World Steel Association, estimated on Apr. 10t, 2024
Source: IMF, released on Apr. 16t, 2024 VS.as of Vs Ve Vs Ve
o VS.as of : : Ccy24 ) ‘ CY25 ) '
Unit: % cv23  san.  CV24 Vs CY25 Vs Unit:MtY  CY23  Oct. CY CY2023 CY CY2024
2024 () cvz3 () cv24 2023 () 5003 (%) f) 5004 )

World 3.2 +0.1 3.2 =0 3.2 =0 World 1,763 -51 1,793 +30 +1.7% 1,815 +22 +1.2%
Japan 1.9 0 09 -1.0 1.0 +0.1 Japan 53 -1 53 -0 -0.1% 54 +1 +1.1%

O

2 us 25 #0027 w02 19 -08 us 91 3 92 G1 +18%) 94
S Europe 04 01 08 +04 15 +07  Europe 137 7 141 44 +29% 148 +7 +53%
. Korea 1.4 0 2.3 +0.9 23 *0 Korea 55 +2 54 -0 -0.8% 54 +1 +0.2%

China 52 0 46 4.1 China 896 ((44) 896 +0 +0.0% 887

T ASEAN 41 01 (a5) w04 (a6)+01 ASEANZ 73 2 76 G3 +35%) 79 ;
5 India 7.8 +13 @ -1.0 @ -0.3 India 133 @ 144 156 (+12 +8.2%
E' Brazil 29 -0.2 22 07 21 -01 Brazil 24 +1 24 +0 +10% 25 +1 +1.6%
Russia 3.6 +06 3.2 04 1.8 -14 Russia 45 +1 46 +2 +40% 46 +0 +0.0%

*1 Indonesia, Malaysia, Philippines, Thailand, and Singapore *2 Indonesia, Malaysia, Philippines, Thailand, and Vietnam

4 NIPPON STEEL © 2024 NIPPON STEEL CORPORATION All Rights Reserved.



Business Environment Steel Supply & Demand in China >

Despite sluggish steel demand, high crude steel production remained high levels and steel exports increased

Ave. daily crude steel production in China The _effect.o.f government's_economic stimulus measures
(Mt/day) was insufficient and slump in the real estate market
prolonged. No signs of demand recovery are expected,
300 - especially in the construction sector.
* IMF and OECD revised China’s economic growth outlook
downward
* Crude steel production has remained at a high level since
250 4 /\ the beginning of the year in reaction to the sharp
production cutback at the end of last year.
= 093 0.99 1.06 1.03 1.02 1.02 0.26 °* Steel exports to neighboring countries are also at a high
0 —— Bn. ¢/ — — — SESLA™ | Bn.v/Q level, affecting market conditions in ASEAN and other
MOONMOAINMOLAOINMOOANMOONMIO N H neighboring countries.
i F F E il F F E i F F E i F F E il F F E il F F E r F * Close attention should be paid to the economic recovery
CY18 CY19 CY20 CY21 CY22 CY23 | CY24 and the government's implementation of its policy to

. reduce crude steel production.
(Mt/month) China’s Steel Export and Import '
10 -
8 - )
Steel export
6
4
> Steel import
0
MO DONMO D NMODONMOOINMOOINMODOINMOOINM OO |INMOIOOINMOOOINMOIOINMOO O (NN~ NM
o 12 o R 2 o 2 e o 2 e o 2 e o 2 e o 2 e o 2 e o 2 e o 2 e o 2 o o
o o o o o o o o o o o o
— — — — — — — — — — — —
CY12 | CY13 | CY14 | CY15 | CY16 | CY17 | CY18 | CY19 | CY20 | CY21 | CY22 cv23 CY24| (Nippon Steel estimate)
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Business Environment Raw Materials Market Prices >

[Fine iron ore ]

» Market prices rose to the $140 level in Jan., respecting expectations for accelerated infrastructure investment in
China and concerns about worsening weather conditions at iron ore shipping ports.

» Subsequently, market prices declined due to production cutbacks at mills suffering from worsening spreads and the
ongoing slump in the Chinese real estate market, which has led the prices to hover around $100/ton at present.

[Coking coal]

» From August, market prices rose to the $360 level due to an increase in spot procurement backed by strong demand
for steel products in India, as well as the emergence of operational problems at major coal mines in Australia.

» Subsequently, the prices fell to around $240 due to the recovery of supply toward the end of the rainy season in
Australia and the curbing of spot procurement by Indian customers in response to the decline in steel prices.

(US$/dmt,FOB) Fine iron ore market price (US$/wmt,FOB) Coking coal
200 600 market price

500 —Market price

Market price

150 400
300
100 200
. Contract price
Contract pric 100 p
>0 <+ N O T N O <+ N O < T N O T N- O T N O <
— — — i Lo | —
2020 2021 | 2022 | 2023 2024 2020 2021 | 2022 | 2023 2024
. . (USS/wmt,FOB) i
(us$/dmt,FoB) Contract price: long-term trend 500 Contract price: long-term tren

n
150 F 400
100 J \ 300
i M
50
100

0 0
O N M T NHDONODIOTO A ANMTNHONOOOO A NM O N M ITWOWLOMNDODOOTO AN MSTLWL OMNOWOWOO-ANM I
OO OO0 000000 AT " A A "A " " a1 NN N N OO OO 000000 0O 1T T A 4 A1 A0 NN NN
QO OO OO 0000000000000 000O0OO0OOo QO OO O OO0 O0O000000000000O0O0OOoOOo
[ I N N o o Y Y VY VY oV Y T o o o o Y o A O Y o I Y I o I o B o B o B AN AN AN AN AN NN AN ANANANANANANNANAN
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Business Environment Historically-low level of steel spreads on overseas >’/

commodity-grade products

Steel export from China has increased since the production level has remained constantly high despite
depressed demand in Chinese market

The excess in export has adversely affected steel market conditions in ASEAN or other neighboring countries
Decoupled pricing mechanism of commodity-grade steel products from raw materials has been manifested
HRC spread has been slightly recovered from that of last Oct., but it remains historically small.

The profitability of HRC for Asian steelmakers seems to be severely low.

]

A\

VVVYY

S/t-steel

900

800
700 (A-B-C) \n (A) .
Estimated HRC spread HRC price
: : in China

600

\ (V|rtuaIIy converted
500 M \ ’MV into ASEAN CFR)
400 \ L‘L
'W\ Coklng coal
300 : (Australia FOB)x0.9
200 M
Finei |ron ore
100
(Austraha FoB) x1.7
0

r—lﬂ'l\Or—lﬂ'l\O\—lﬂ'NOH#I\OH#I\O\—!#I\SHQ'I\OHQ‘I\OHQ'I\OHQ'I\OH#
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Business Environment HRC prices in main markets

Japan

GETED
($1)

58

Standard: 1.6xS
(CNY/$) (PY/s) ___ (Stendard: 1.665) (INR/S ”
9 150
Depreciated by 10% 140 Depreciated by 13%
2 B ~ 130 .
120 ——
D t % TP
7 W 110 epreciated by 33 80 M" n
6 100 20 1200
(CNY/t) (k¥/t) (INR/t)
(A)
HRC(RMBY/t) /_/-\\-\
6,000 - 120
60,000 nJ W‘ 800 V‘
4,500 90
W / 40,000
3,000 (8) 60
Coking coal price(RMB/t) 400
(Australia FOB)x0.9
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1,500 - — 30 +— . A §
(C)
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-
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Business Environment Steel S&D in Japan

>
>

>

>

59

The Japanese economy is slowly recovering, driven by inbound demand and service consumption, etc.
However, construction and manufacturing sectors remain below the level of the previous year in many
applications.

A certain level of recovery is expected in the automotive application due to the easing of supply chain
disruptions, but shipbuilding, industrial machinery, and other applications remain weak.

Construction starts are not expected to increase due to labor shortage, shipment and construction cost hike.

Milli . Finished auto production Mt/Y Domestic steel demand
illion units/Y 324

5.0
4.0
3.0
2.0
1.0
0.0

(Mt)
4.5

4.0

35

3.0

2.5

T N O A NO A NO AFNO + & ~No —- 000
— — i — —

31.7 30.2
20 29.0,, 28:006.727:96 327176 135 8yc 525.9
478481 4.82 28 |
/0% 024,67 4.63 451 5 11.511.8 10 Civil eng.
» 4.394.354.304‘11 : 4105 9.9 9g10.194 9.1 86 g7 g.7& const.
» 3.60°° 3.71 20 9.5 ’ ' T
Production adjustments due to parts shortages, etc. continue, > 109114 1059, 9 9 7 9610.093 9.79.1 9.1 89 89 %hnelf-

although the impact of supply chain disruptions is resolving. 10 facturer

Recovery compared to H1 FY22 when a major urban lockdown 5 I H @ H a M M Auto
occurred. 0

H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1(f)H2(f) H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1(AH2(f)
FY2014 = . | FY19 = FY20 = Fy21 | FY22 = FY23 | FY24(f) FY2014 FY19  FY20 = FY21 = FY22  FY23  FY24(f)
. (Mt/M) . :
Rolled sheets inventory Steel import in Japan
0.60
0.50
Others
0.40 :
Taiwan
0.30 Slow increasing trend China
0.20 Keep a close eye on the impact of
0.10 increased crude steel production Korea

and exports from China.

2019
2020
2021
2022
2023
2024

2019 2020 2021 2022 2023 2024



Business Environment The Balance of Trade and FX Sensitivity o0

Domestic steel business: The proportion of import-related costs to steel manufacturing cost has risen due
to the recent surge in prices of raw materials and energy, and because the amount of import exceeds
export, the impact of Yen depreciation to our domestic steel business is negative.

Consol. business profit: The impact of Yen depreciation is neutral or slightly positive due to increase in
profit in overseas business and raw material business translated into Yen basis, and valuation gains for
inventories and foreign assets.

Cf. Rough figure for our steel

Impact from Yen manufacturing cost structure

depreciation

Depreciation

Excess of import to export Increase in raw fYen
01e] 0 [T CE RV I -) Negative |Q4 FY2023 0.7 bn. USD/Q giigrlgéitapeddizteiggg
(import 4.1- export 3.4) otc. ’
Overseas Steel Business . Increase in profit translated into
: ) +) Positive ,
Raw Material business Yen basis
Other Group Companies " Excess in export, gain in foreign Other costs
Three Non-Steel Segment +) Positive asset valuation Approx.
ej doI 'ee egle S o
naer Ylng CONSOL -) Negative Approx. Approx.
business P/L 40% 40%
Inventory valuation Gain in valuation for imported Import-rgelate costs
Non-o Zratin p/L +) Positive |materials, gain in foreign asset __(raw materials & energy) |
perating valuation FY FY FY
Neutral or 2014 2019 2023
Consol. business P/L | slightly »
positive opy/usp) 109 109 144
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61
( Released on Dec. 18th, 2023)

Overseas Steel Business  Acquisition of U. S. Steel

=" _AF A NIPPON STEEL @United States Steel > &/ @t

MOVING FORWARD TOGETHER AS THE (i ‘

BEST STEELMAKER l»ﬂ@ .a‘

WITH WORLD-LEADING CAPABILITIES &

—

* Dec. 18, 2023 Merger Agreement signed
Acquisition . Establishing a wholly-owned subsidiary of Nippon Steel, merging it with U. S. Steel, which will become
Scheme the surviving company. U. S. Steel shareholders will receive cash in exchange for U. S. Steel shares.
-> U. S. Steel will become a wholly-owned subsidiary of Nippon Steel.

$55 per share *  40% premium over $39.33 per share on the business day prior to announcement (12/15)

Offer price Equity $14-1 bn * All-cash offer for U. S. Steel shareholders
Value * Enterprise value of $14.9 bn (approx.¥2,120 bn), including the assumption of debt
(approx.¥2,010 bn) e 744S/one ton of crude steel production capacity (=$14.9bn / 20 Mn metric tons)

. . * Bridge Finance for the transaction has been committed by leading Japanese banking institutions, and,
Financing, in connection with the closing, these banking institutions may fund the financing in a combination of
Impact on U.S. dollars and yen.

financial Debt/equity ratio to go to approx. 0.9 (from approx. 0.5) due to transaction payment.

strength * Nippon Steel will aim to quickly recover to a debt/equity ratio of 0.7 or less through consolidated

earnings and cash flow including U. S. Steel, and appropriate financing.

. Exchange rate: 142 yen/$ (as of 12/18)
e e
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U.S. Steel Acquisition Qverview of U. S. Steel

» Leading integrated BF and EAF manufacturer in the U.S. mainly Flat-Rolled sheets including for auto
» Currently constructing Big River 2, which will increase EAF capacity and capability

62

( Released on Dec. 18, 2023.)

» Leveraging own iron ore mines, self-sufficient in pellets for BFs and EAFs, and pig iron for EAFs

U.S.

Europe

Total

Headquarters

Pittsburgh, Pennsylvania, USA (remain unchanged after acquisition)

<Flat-Rolled> : Gary (Indiana), Mon Valley (Pennsylvania),

Manufacturing Granite City (lllinois), Great Lakes (Michigan), PRO-TEC (Ohio) KoSice
bases <Mini-Mill> : Big River Steel (Arkansas) (Slovakia)
<Tubular> : Fairfield (Alabama)
Product types Steel sheets(Hot-rolled sheets, Cold-rolled sheets, Galvanized Sheets, Tin plate,
Electrical steel sheets), Pipes and tubes(Seamless pipes)
Raw Steel : ;
Pro‘(livuction 15.8Mt/Y 8 BFs (Including 2 BFs idle) 4.5M/y 20.3Mm1)y
Capability (17.4Mst/Y) 3 EAFs (+2 EAFs under construction) (5.0Mst/Y) (22.4Mst/Y)
Raw Steel 11.7Mt/Y 4.0Mmt/Y 15.7mt/y
Production * (12.9Mst/Y incl. EAF 3.0Mst, EAF ratio 17%, as a percentage of total incl. Europe) (4.4Mst/Y) (17.3Mst/Y)
. 10.5mt/y 3.5mt/y 14.1mt/Y
*
Steel shipments * | |, 5,/ ) (3.9Mst/Y) (15.5Mst/Y)
Iron ore mines . _
owned Minntac, Keetac (Minnesota)
. 20.0Mt/Y (22.1Mst/Y)
Pellet Production All iron ore used in the U.S. is procured from in-house mined pellets.
Net sales * 14,528ms/Y 3,525Mms/Y 18,053Mms/Y
Earnings before
income taxes * 1,047ms/y
Net earnings * 895Mms/Y
Active Employees ** |13,995 7,808 21,803

* End of 2023CY, **2023CY

t : metricton st:short ton




U. S. Steel Acquisition Creating new value by combining the 63
technologies of both Nippon Steel and U. S. Ste

#k NIPPON STEEL

( Released on Dec. 18, 2023

@ United States Steel Corporation

@ Automotive sheets (high-grade), Processing technologies
and solutions

@ Automotive sheets

Product @ Electrical steel sheets (high-grade) @ Electrical steel sheets
Technologies @ Highly corrosion-resistant plated steel sheet for building ;| 4 Highly corrosion-resistant steel sheet for building
materials (high-grade) materials
@ Nickel-coated steel sheets
o) ti | hot rolling facilities
bzl @ Energy-saving technologies € Maintenance technologies for integrated blast
Equipment furnace facilities
Technologies € Automation Technologies
@ Technologies to recycle
4 ;gl;ir;ceeeslz)technologies (Mass production of high- @ EAF Process Technologies
Decarbonization @ BF Hydrogen Reduction Technologies @ Decarbonized raw material production
Technologies technologies

@ “NSCarbolex™ Neutral” steel products CO, emissions
savings in the steelmaking process are allocated

@ "verdex,," has a reduced carbon footprint of 70-
80%

After acquisition, study the detail of the potential synergy

# NIPPON STEEL

© 2024 NIPPON STEEL CORPORATION All Rights Reserved.



U. S. Steel Acquisition U. S. Steel : Volume, Price Trend

MSYY Crude steel production
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Source : U. S. Steel 10-K, 10-Q
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U. S. Steel Acquisition U, S. Steel :Financial Indicator Trends *

Source : U. S. Steel 10-K, 10-Q

MS/Y VY CAPEX
6,000 Earnings before income taxes 2376
5,000 2,500 Europe
4,000 Tubular
3,000 Average ‘21-'23 2,000 1,763
$2,883M/Year
2,000 350 1,500
1,000
' 27 6 170 301812 1,047 .
0 - 1,000 848, 296303 Mini Mill
218 @5) 209 723 616 640
-1,000 2232 (1,459) ,307) 468480500 505521
’ (2,232) 500 306
-2,000 Flat-Rolled
-3,000 0
o N M SN 00O d N d — N M SN ONOWOO - N Mg
o A NN NN e R T e T = e o A s U o o e
SRRRIRIRRIIIRIRIRRY 8228888828888§
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6,000 EBITDA 4000 Net earnings
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414 )
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"
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U.s. steel Acquisition U. S. Steel : Balance Sheet, Cash Flow

Source : U S Steel 10-K, 10-

Balance Sheet | Cash Flows
(The end of Mar. 2024)  Units : M$ Units : MS/Y
3,500 .
Total assets : 20,448 3,000 Operating CFs
Liabilities : 9,156 Shareholders' Equity : 11,199 3'388 +Investment CFs
Noncontrolling Interests : 93 1,500
1,000
> liabilities oYl ;
(500)
Current 2,221 3 748 2,948 (1,000)
Accounts , Other 800 (1,500)
aSSEtS Receivable (2,000) I t t CF
6421 1722 Interest- gggg; nvesiment G
' inventories  halidillbearing debt " goosusnsmaggand
2,157 L'asbl'l'(')tées 4,082 SRR333888S8885
Other 321 , e
Other 1,326 Units : M$. Pension Benefits
and Other Benefits
Machinery& 10,000 Funded status
: 5,000
Equipment, Plan assets/ 56 Pension
Noncurrent Lands 0 / Benefits
l . (5,130)
assets s(UE:[oyAllShareholders’ Equit 5000) Beneit obligations oter
Benefits
14,027 11,199 .
Goodwill 920 (15,000)
(20,000)
Other2,300 SN MY NnON® QO dNm
AN AN N AN AN N AN AN AN AN AN N N
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Advanced products and technical solutions that &7
contribute to reducing CO, emissions in society

New products Launch of “SUPER DIMA GB,” a colored highly NSCarbolex™
corrosion-resistant plated steel sheet that can reduce CO, emissions

. ° ° ° . o th
by eliminating the painting process at the customer's site. (Released on Feb 287, 2024)

SuperDyma GB: Highly corrosion-resistant plated steel sheet SuperDyma colored with pigments in the
post-treatment process. - '

Coating processes v" Cost reduction

can be sklppe.d on v’ CO, emission reduction (100% reduction for emissions in
customers’ sides coating lines)

From Apr. 2024 Order intake started -> Jun. 2024 Shipment will start
Nippon Steel will actively employ this technology in the installation of switchboards for new
and renewal facilities at steel mills.

Three new J Blue Credit certificates were obtained for the Blue Carbon Project,

as in the previous fiscal year. (Released on Mar. 19,2024)

Humus soil
(Humic acid)

Project to create Steﬁlf)lag

seaweed beds using +
steel slag products
Made from

absorption

Biodiversity

waste wood
Slag Iron Supply Unit InstSaIIat:oerJoftIron Rggenera(’;lgndof
Calculation of CO, absorption by seaweed beds upply ¥nits eaweed be )
o Area of Major type
. Certified
Co-applicants Seaweed of
amount
beds seaweed
Certified as J Blue Credit for FY2023 by Japan Blue 2018-22| Mashike Fishery Cooperative Association 49.5 t-CO, 3.3ha Kombu
Economy Technology Research Association approved Mashike Fishery Cooperative Association | 12.2t-CO, 19.56 ha Kombu
by Ministry of Land, Infrastructure, Transport and 2023 | Furuu-gun Fishery Cooperative Association | 8.5 t-CO, 8.35 ha Kombu
Tourism. T - : P
Chiba-Pref. F|shet:y (.:oope'ratlve Association, 12.6 1-CO, 4.73 ha Wakame
Kimitsu-City



Advanced products and technical solutions that 3
contribute to reducing CO, emissions in society

Ichimura Global Awarded for the practical application of our carbon-neutral
Environment Industry

Award technology of woody biomass exclusive combustion and the

Achievement Award development of coke strength improvement technology
Conducted Japan’s largest woody biomass co-firing demonstration test(In FY2015, (re'ease on Mar. 11% 2024)
IHI and NSC collaborated to conduct this project at a thermal power plant in North
Nippon Works, Kamaishi Area)
Made one of the four mill burner systems dedicated exclusively to biomass burning.

The maximum use of woody biomass, which had been limited to a few
percent until then, raised significantly (25% of the total)

- S P 2

Commercial Operation of 100% Woody Biomass exclusive combustion Kamaishi Area
(output: 149,000 kW)

Okochi Production Development of coke strength improvement technology to contribute to
Memorial Award blast furnace low carbon and cost reduction (Released on Feb. 14" 2024)

The role of coke in{ ® Reduction agents for iron ore To improve reduction efficiency and reduce coke usage

: ® Heat source for melting iron ore, etc.
BF steelmakin s 1 ’ . — (= — — .
processes ° ® Spacer to ensure ventilation of reducing gas and (= reduce CO2 emissions),high-strength coke is needed

passage of molten iron and slag I as a spacer

Developed technology to produce high-strength coke even v’ Classifying inferior coals into three types depending on the
when the blending ratio of inexpensive inferior coal (semi- cause of coke strength reduction

. . . . v Optimizing the composition ratio and particle size of each
soft coking coal) increased and the ratio of hard coking coal type of inferior coal

with limited resources and higher price decreased v Adding binder according to the blending composition ratio

Kyushu Works (Yawata Area) succeeded in producing high-strength coke while achieving the world's highest ratio of inferior coal (74%)
Partially introduced at Kyushu Works (Oita Area) and Kansai Works (Wakayama Area)

This Can be combined with hydrogen injection into BFs technology currently under development
-> Highly versatile technology that will contribute to low carbon emissions in the future



01 I8 T[4 Policy recommendations for realizing a carbon neutral society o9

Long-term, continuous government support for huge R&D and
equipment implementation regarding 3 breakthrough technologies

. Strengthen
Realize ,
a carbon neutral jar.,an > 0\{era|| Establishment of the development of social infrastructures such
society Indu:c.t.nal as the low cost and stable supply of green hydrogen and green
competitiveness electricity and the introduction of CCUS
For the sake of both, Np“:\i?:rr Need to position as a major option

need to introduce a drastic policy
system based on national strategy
under strong government leadership

Need to promote development of the following

as important themes

» Whether it can be a main power source equipped
with 3E+S(Energy security, Economic efficiency,
and Environment + Safety)

» How sharing of cost should be in light of industrial
competitiveness

Renewable
energy

Nippon Steel will take every opportunity

for collaboration with society, policy recommendations, and industry activities.
Disclosed on page 27 of the 2023 Sustainability Report

Make efforts to enhance disclosure of major activities in policy recommendations,
and policy positions in conducting activities

"
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ESG promotion and disclosure 70

Released the establishment of “Nippon Steel Group Human Rights Policy”

(on Apr. 15t 2024)
In light of international norms on human rights, the "Nippon Steel Group Human Rights Policy"
was established and published on April 1, 2024 as a statement of the Group's corporate stance

on respect for human rights, both internally and externally.
https://www.nipponsteel.com/en/csr/common_2021/file_2021/csr/human/humanrightspolicy_en.pdf

Nippon Steel Group
Human Rights Policy Applied to all the management and
1. Commitment to respecting human rights employees in NSC group companies
2. Scope
3. Compliance with applicable laws and
regulations NSC hopes all stakeholders, including its
4. Human rights due diligence suppliers will understand and support
5. Remedial actions this policy.
6. Education
7. Dialogues and discussions with Based on this policy,
stakeholders the Nippon Steel Group will continue to
8. Information disclosure | promote its business activities
9. Promotion system with high ethical standards

while taking utmost care to respect human rights.
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Earnings Forecast (half-yearly)

Vs. Prev. Vs. H1 (JFY2024 s
(Bn. JPY) H1 | W2 |Fv2022|| WL | W2 [ev20zs e RN TS
Consol.
. _ ||541.7|374.7|916.4||494.2|1375.4|869.6 +69.6 -46.5||300.0[650-0 2196
business profit Or more
ROS 14.0% | 9.1% | 11.5% || 11.2% | 8.4% | 9.8% +0.9% -1.7%|| 6.8% | 7.4% -2.4%
Underlyin
naerlyine — 1300.0(434.0{734.0||498.5(436.4|935.0 +45.0 +201.0]|340.0]7°50-0 -185.0
business proflt Or more
7.7% |10.6%| 9.2% W11.3%| 9.8% |10.5% +0.6% +1.3%||7.7% | 8.5% -2.0%
1) Domestic steel
45.0 |177.0] 222.0 | 218.0 | 147.9 365.9 +11.0 +144.0] 100.0 220.0 -146.0
business
2) Overseassteel o 5,0 950 738 580 ‘1318 +12.0 +370‘ 0 ‘ -42.0
business
3)Rawmaterial .\ oo 140 647 677 ‘132.5 +7.0 -10.0‘ 80.0 ‘155.0 +23.0
business
4) Other group
: 89.0 116.0 205.0 117.4 128.4|2458 +16.0 +41.0| 850 |210.0 -36.0
companies
A IS 330 270 600 176 295 | 471 -30 -130| 240 64.0 +17.0
segments
Inventory valuation, etc. || 241.7 | (59.3) ] 182.4 |[ (4.3) [ (61.1) | (65.5) +25.0 -248.0][ (40.0) |(100.0) -35.0

4 NIPPON STEEL © 2024 NIPPON STEEL CORPORATION All Rights Reserved.



P/L Trend Breakd Own U. S. Steel acquisition not included in FY2024 forecast

1,200 Aimi Toward
’900 P 0935.0 JinB ¥1 trillion
Underlying 490.0 690.0 =~ 75009000 5 Established stable and highly profitable
600 acquisition structure
H effect
Bus:cnejls 300 » Promoting additional measures to
Profi 0 i
ofit Y14 '15 16 17 '18 19 20 21 22 '23 '24(f) '25(t) realize further growth

*1 Underlying Ordinary Profit (~FY17 JGAAP)

300 248.1
182.4
| ; 200 » Non-cash and one-off item
nven er 100 » Adjustment phase in FY2023 and FY2024
Valuation 0 — due to a drastic price hike in materials
etc. (100) (18.6) (65.5) and energy caused by Russia-Ukraine
(200) e (|100;c0) conflict since FY2022 and material
FY14 '15 '16 '17 '18 '19 '20 21 22 '23 '24(f) inflation since FY2021
50
. 0
Additional 50
Line Items (100) (32.8) » Certain amounts of one-off losses on
%2 (75.5) (97.2) (90.9) structural measures continue to be
(150) 130.0) . .
FYl4 '15 '16 '17 '18 '19 20 ‘21 22 '23 '24(f) 25(t) incurred until FY2024
*2 Extraordinary Profit/Loss (~FY17 JGAAP)
Profit/Loss %% 637.3694.0¢ 0
Attributable 500 2311 3000
to Owners 0
of the (500)
Parent

*3 ~FY17 JGAAP : Net profit or loss (FY14 to FY16: Ex-Nisshin Steel included)

© 2024 NIPPON STEEL CORPORATION All Rights Reserved.
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Spread shifts in direct contract-based sales 3

(1) Secured appropriate spread level H2 2022
Until 2H 2021 A N
® A fair allocation of cost burden for H12023 o’
raw materials and commodities (3) H1(f) 2024 | » ® > (2)
® Reflection of NSC’s high value-added

product qualities and solutions on

steel prices s asmEna sms®® H22023 (1) --
With the points above reflected in
negotiations with customers, spread has
greatly improved

(1) H1 2022
(1)’ Maintained appropriate spreads

To structurally secure appropriate margin
level by reflecting cost change in materials
and energy on steel prices 2H 2020

(2) Sophistication of order mix (3) Raw material and energy cost fluctuation after price negotiation

Appropriate margin level per ton From Apr. 2022: Changed price negotiation approach into pre-fixed method
elevated through sophistication of order for direct contract-based sales

mix and reflection of high value-added

product qualities Steel margin temporarily fluctuated due to changes in raw materials(incl.
(
I

mprovement of production capacity and ) coking coal) and energy cost after price negotiation
product quality of Electrical Steel Sheets
->Full-capacity operation: starts in H1 FY2023(Yawata

H1FY22 [ H2 FY22 | H1 FY23 | H2FY23 | H1(f)FY24

#1,2 & Hirohata #1,2) in H1 FY 2024 (Hirohata #3) in Change in the cost after negotiation | Rise | Drop | Drop A':‘“t 4 |stient drop
H1 FY2027(Yawata #3, Hanshin(Sakai) unchange
Establishment of next-generation hot strip mill Difference from appropriate level of Almost Slightly

Smaller | Larger | Larger

\.~>Start of operation: Q1 FY2026 (planned) ) spread unchanged larger
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74

Agenda

1. FY2023 Earnings Summary, FY2024 Forecast and FY2025 Target
Summary / Additional Line Items, Net Profit / Dividend

2. Establishing an Enduring Business Structure
Creating a business framework that maintains consistent

profitability even in varying external conditions

- Proceeding to Next Phase toward the realization of 100 Mt and ¥1 Tn. Vision -
Strategy / Domestic Steel Business / Overseas Steel Business /
Raw Material Business / Other Group Companies / Three Non-steel Segments

3. Progress in Carbon Neutral Vision 2050
4. HR and PR Initiatives to Recruit from and Retain Diverse Talent
5. References(Business Environment & Other Topics)

6. Supplementary Materials for Financial Results’

——
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Business Profit Variance (prev. FY23(f) -> FY23)

(Bn. JPY) Prev. FY23(f) FY23 *1 Crude steel production :-0.01 Mt
. . (approx. 35.00 -> 34.99)
Business Profit 800.0 869.6 +69.6 Steel shipment volume : approx. +0.03 Mt
Underlying profit 890.0 935.0 +45.0 _ (approx. 32.00 -> 32.03)
- *2 |ncl. the impact of FX, and carry over
1) Domestic 355.0 365.9 +11.0 -5.0bn. JPY(-30M$) (10.0M$ -> (20.0)MS$)
*3 Improve: Stainless steel & EAFs,
2) Overseas 120.0 131.8 +12.0 Operational support etc.
3) Raw material 125.0 132.5 +7.0 | *4 Engineering -6.3, Chemicals & Materials +1.7,
Solutions +2.0
4) Other group 230.0 245.8 +16.0 | %5 |ncl. decrease in depreciation cost +0
5) Non-steel 50.0 47.1 -3.0 Non-
S 4 Cost 16.0 steel Others
prea +10. %4 %5
Volume x2 reduction T +12.0 +7.0 : . : . e
A e— 5 Raw Other -3.0 _12.0 _(65.5) ;
1 (90.0) ! +25.0 =*O0 \::Ls?as material group . '9'35'(') b
--------- LT | 10 business Pusiness compan|3es . 03
* ... mn
*|890.0]: * :
) MITEL e
<Inventory valuation etc.> prev.FY23(f) FY23 Change
Consol. Inventory valuation  (60.0) (54.8) + 5.0
Non-operating profit etc. (30.0) (10.7) +20.0 |
. Total (o o) (65 5) G 25.0) :
prev. Inventory Under- Under- Inventory
. . : ¢ FY23
FY23(f) valuation lying lying valuation
etc. Erofit profit etc.
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Business Profit Variance (FY22 -> FY23)

76

(Bn. JPY) FY22 FY23 *1 Crude steel production :+0.74 Mt (34.25 ->34.9
: . Excl. BF relining impact : +0.34Mt (34.65 -> 34.99)
Business Profit 916.4 869.6 -46.8 Steel shipmgnF vo!ume : +0.56 Mt (31.47 -> 32.03)
Excl. BF relining impact: +0.16Mt (31.87 -> 32.03)
Underlying profit 734.0 935.0 +201.0 ) *#2 Incl. the impact of FX, and carry over
. = -22.0bn. JPY(-200M$) (180MS -> (20)M$)
1) DomeStIC 2220 3659 +144O %3 |mpr0ve: Trading’ etc.
2) Overseas 95.0 131.8 +37.0 | *4 Engineering -12.9, etc.
%5 Incl. increase in depreciation cost -12.0,
3) Raw material 142.0 132.5 -10.0 Impact of definition change in underlying profit of
4) Other group 205.0 245.8 +41.0 Chemical & Materials -4.0
5) Non-steel 60.0 47.1 -13.0
Cost -13.0
+ . : -
Volume Spread reduction +37.0 -10. 0 41.0 , , 40
*1 *2 +60.0 | B | ! !
: 182.4 i | | Non- Others euE NN,
: i +5.0 |+85.0 Overseas o =~ Other ool s :[935.0
(R steel business group *4 " apanst
business companies
.: 734.0[
<Inventory valuation etc.> FY22 FY23 Change
BF relining (30.0) - + 30.0
Consol. Inventory valuation  240.0 (54.8) -295.0
N ) Non-operating profit etc. (27.6) (10.7) +17.0 )
Total 182.4 (65.5) - 248.0
FY22 Inventory Under- Under- Inventory FY23

valuation

etc. Erofit

lying

# NIPPON STEEL

valuation
etc.

lying
profit
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Business Profit Variance (H1 FY23 -> H2 FY23)

77

. H1 FY23 H2 FY23
(Bn. JPY) %1 Crude steel production :+0.10 Mt
Business Profit 494.2 375.4 -118.8 (17.44 -> 17.54)
Steel shipment volume : -0.32Mt
Underlying profit 498.5 436.4 -62.0 (16.17 -> 15.86)
. %2 Incl. the impact of FX, and carry over
1) Domestic 218.0 147.9 -70.0 +67.0bn. JPY(+490M$) ((260)MS$ -> 230MS$)
2) Overseas 73.8 58.0 -16.0 *3 Improve: Second.ary processing,
Operational support etc.
3) Raw material 64.7 67.7 +3.0 | *4 Engineering +9.4(Stripped loss in H1 FY23 from
provision for losses of crane failures),
4) Other group 1174 128.4 +11.0 Chemicals & Materials -3.1, Solutions +5.3
5) Non-steel 17.6 295 +12.0 | *5 Incl. Increase in depreciation cost -5.0
Volume  gpread Overseas Raw grt;‘f; Noni
%1 x2  Cost steel material  stee
150 reduction business business“©"P53c° ¥4 Others
N ) i +12.0 17*5
“- "u. + . = . + . - *
(4.3) .: 498 5] -55.0 I 15 OI I 16 OI +3.0 | 11 OI | ] .
Ctanas® “Illl..‘i i
[436.4[:
<Inventory valuation etc.> H1 FY23 H2 FY23 Change
Consol. Inventory valuation (48 6) (6.1) +43.0
Non-operating profit etc. (55.0) -100.0 |
) Total 4 3)) Ql 1) Q7)
H1 Inventory Under- Under- Inventory
valuation lying lying valuation
FY23 etc. Erofit profit etc. FY23
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Business Profit Variance (Q3 FY23 vs. Q4 FY23)

78

(Bn. JPY)

*1 Crude steel production: -0.13 Mt(8.84 -> 8.71)

Q3 FY23 Q4 FY23
Steel shipment: -0.05 Mt (7.95 -> 7.90)

Business Profit

%2 Incl. the impact of FX, and
198.1 177.2 -20.8 carry over -12.0bn. JPY(-90MS) (160MS -> 70MS)

*3 Improve: Trading, Operational support, etc.

<Under|ymg Profit> 229.0 207.5 -21.0 %4 Engineering +2.8, Chemicals & Materials +1.8,
Solution +2.8
Steel 189.1 155.2 -33.9 %5 Incl. increase in depreciation cost -2.0,
Non-steel 10.9 18.0 +71 Impact of definition change in underlying profit of
Chemical & Materials -6.0
Adjustment (2.0) 3.9 +5.9
Other Non-
Overseas paw group steel
Cost . St material companies 4
Volume Spread reduction business jnterests *3 180 %5
*1 *2 +10.0 :
--------- 00 +50 *4.0 +7.0 B '1-35.0
i (30.8) i :l:o '20.0 I  © y | I

RLLLFIN

b
..lll“

D29.0~

ANy
| X o

207.9

Qgpunt®

4
POLIS

<Inventory valuation etc.> Q3 FY23 Q4FY23 Change
Consol. Inventory valuation  (8.8) 2.7 +12.0
Non-operating profit etc. (22.0) (33.0) - 11.0

Inventory

Under-

Total Go8) O (1303)) (+ 10) |

Under- Inventory Q4

FY23 valuation lying lying valuation FY23
etc. Brofit profit etc.
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Business Profit Variance (H2 FY23 -> H1 FY24(f)) 79

(Bn. JPY) H2 FY23 H1 FY24(f)
Business Profit 375.4 300.0 -75.4

%1 Crude steel production :approx. -0.04 Mt
(17.54 -> approx. 17.50)
Steel shipment volume : approx. +0.14Mt

Underlying profit 436.4 340.0 -96.0 (15.86 -> approx. 16.00)
y .
. %2 Incl. the impact of FX, and carry over
1) Domestic 147.9 100.0 -48.0 -840bn. JPY(-580MS$) (230MS -> (350)M$)
2) Overseas 58.0 450 13,0 | *3 Deteriorate : Stainless steel & EAFs,
' ' ' Secondary processing,
3) Raw material 67.7 80.0 +12.0 Operational support etc.

*4 Solutions -5.4

4) Other srofp 1284 85.0 -43.0 %5 Incl. Increase in depreciation cost -6.0
5) Non-steel 29.5 24.0 5.0
*1 *2 reduction Steel material 8MOUP  steel ..

--------- - ¥ I business business €©OMPaNnies x4 *5
: (61.1) : sEEN, +5 O _20 O ) ' [ ] [ ] -5.0
| ‘(az6.al: Y +5.0 -13.0 -37.0
B : 0 +12.0 —

R RS & 43.0 C ]

[340.0

LR e

<Inventory valuation etc.> H2 FY23 H1 FY24(f) Change
Consol. Inventory valuation  (6.1) (10.0) - 4.0
Non-operating profit etc. (55.0) (30.0) +25.0
Total (61.1) O ((40.0) D @1.0
H2 Inventory Under- Under- Inventory 1
valuation lying lying valuation
FY23 etc. rofit profit etc. FY24(f)
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Business Profit Variance (FY23

-> FY24(f))

80

FY23 FY24(f *1 Crude steel production :approx. +0.01 Mt
(Bn. JPY) () N (34.99 -> approx. 35.00)
Business Profit 869.6 650.0 -219.6 Steel shipment volume : approx. -0.03 Mt
(32.03 -> approx. 32.00)
Underlying profit 035.0 750.0 -185.0 J *2 Incl. the impact of FX, and carry over
. = -44.0bn.JPY(-280M$) ((20)MS$ -> (300)MS$)
1) Domestic 365.9 220.0 -146.0 | %3 Deteriorate : Stainless steel & EAFs,
2) Overseas 131.8 90.0 -42.0 ~ Operational support etc.
*4 Engineering +16.3, etc.
3) Raw material 132.5 155.0 +23.0 | #5 Incl. increase in depreciation cost -17.0,
4) Other group 245.8 210.0 -36.0
5) Non-steel 47.1 64.0 +17.0
Spread Cost Noni
stee
Volume red;(c)tucan %4
*1 + -
-90.0| 42.0 +23.0 360 +17. 0 *5
1935.0[F 0 |
ennnst| Overseas Raw Other '87-0
steel material group “‘- ol
business business companies 11750.0
*3 .l---"
<Inventory valuation etc.> FY23 FY24(f) Change
N ) Consol. Inventory valuation (54 8) (35 0) +20.0 l
Non-operating profit etc. - 55.0
Total (65.5) (100.0) 35.0 )
FY23 Inventory Under- Q ) Q ) Q Under- Inventory FY24

valuation lying

etc. Erofit

# NIPPON STEEL

valuation
etc.

lying
profit

(f)
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This presentation does not constitute an offer or invitation to subscribe for or purchase any securities and nothing contained herein shall form the basis of any
contract or commitment whatsoever. This presentation is being furnished to you solely for your information and may not be reproduced or redistributed to any
other person. No warranty is given as to the accuracy or completeness of the information contained herein. Investors and prospective investors in securities of any
issuer mentioned herein are required to make their own independent investigation and appraisal of the business and financial condition of such company and the
nature of the securities. Any decision to purchase securities in the context of a proposed offering, if any, should be made solely on the basis of information
contained in an offering circular published in relation to such an offering. By participating in this presentation, you agree to be bound by the foregoing limitations.
This presentation contains statements that constitute forward looking statements. These statements appear in a number of places in this presentation and include
statements regarding the intent, belief or current expectations of Nippon Steel Corp. or its officers with respect to its financial condition and results of operations,
including, without limitation, future loan loss provisions and financial support to certain borrowers. Such forward looking statements are not guarantees of future
performance and involve risks and uncertainties, and actual results may differ from those in such forward looking statements as a result of various factors. The
information contained in this presentation, is subject to change, including but not limited, to change of economic conditions, financial market conditions, and change
of legislation / government directives.

Any statements in this document. other than those of historical facts, are forward-looking statements about future performance of Nippon Steel Corporation and its
group companies, which are based on management’s assumptions and beliefs in light of information currently available, and involve risks and uncertainties. Actual
results may differ materially from these forecasts.
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