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Notes on this presentation material

Unless otherwise noted, all volume figures are presented in metric tons
Unless otherwise noted, all financial figures are on consolidated basis
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1-1-1. Operational Highlights (Quarterly) =" """ ’

(prev.(f): forecast as of Aug. 4th)

FY21 FY22
(MMT) Ql Q2 H1 | a3 aa | n2 Qa1 Q2 H1 | H2() | prevn | (F)
Non-Consolidated 10.04 9.89| 19.93| 9.72 8.75| 18.48| 38.41| 8.52 8.29| 16.81] 17.20 34.00

Pig-iron Production

Consolidated Crude
Steel Production

11.88 11.37| 23.25| 11.06 10.14| 21.20| 44.46| 10.33 9.87| 20.21| 19.80| 41.00| 40.00

Affiliates' Crude Steel
Production

1.70 1.32| 3.02] 1.42 1.33| 2.75| 5.78] 1.64 1.53( 3.17| 2.80| 6.00f 6.00

Non-Consolidated
Crude Steel Production

10.18 10.05| 20.23| 9.64 8.81| 18.45| 38.68| 8.69 8.34| 17.04| 17.00( 35.00| 34.00

Non-Consolidated

. 9.20 9.09| 18.28| 8.96 8.31| 17.28| 35.56| 8.19 7.49| 15.69| 15.60| 32.00| 31.30
Steel Shipments

Seamless Pipe

. 0.15 0.16 0.31 0.14 0.15 0.29 0.60|f 0.16 0.18 0.34 0.36 0.70
Shipments
Steel Export Ratio 43 45| 44| a2 39| 40| 42| a8 42| 45| a3 a4
(Value basis (%))
Average Steel
Selling Price(K JPY/ton) 97.2 116.1| 106.6| 124.4 134.6| 129.3| 117.7| 140.0 152.7| 146.0 158 152
FOREX (USD/JPY) 110 110 110 113 115 114 112 126 137 132 150 136 141
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(f): forecast as of Nov. 15t 4

1-1-2. Operational Highlights (ANNUal) ... 00, weserof nsson st & nispon seet st

*1

FY13 | FY14 | FT15 FYie | FY17 | FY18 | FY19 FY19 | FY20 | FY21 |FY22(f)

Non-Consolidated
Pig-iron Production

44.80( 44.91| 42.51| 42.15| 40.61| 40.86( 40.09|| 42.57| 33.07| 38.41| 34.00

Consolidated Crude
Steel Production

48.16( 47.32| 44.53| 45.17| 46.82| 47.84( 47.05|| 47.05| 37.65| 44.46| 40.00

- ' 2
Arfilates’ Crude Stee! 2.49| 2.36| 2.36| 2.55| 6.15| 6.84| 7.51|| 5.0/ 4.65| 5.78| 6.00
roduction

Non-Consolidated
Crude Steel Production

45.67| 44.96| 42.17| 42.62| 40.67| 41.00| 39.54|| 41.85| 33.00| 38.68| 34.00

Non-Consolidated *3

Crude Steel Production 48.84| 48.23| 45.31| 45.56| 43.45| 43.73| 41.85

(ex-Nippon Steel Sumitomo Metal
+ ex-Nisshin Steel Kure Works)

Non-Consolidated

st . 42.02( 41.88| 39.62| 39.78| 37.79| 37.97| 36.31|| 38.70| 31.22| 35.56| 31.30
eel Shipments

Seamless Pipe Shipments 1.20f 1.18] 0.83] 0.93] 0.96| 1.03| 0.97 0.97( 0.63| 0.60 0.70

Steel Export Ratio

(Value basis (%)) 46 47 45 42 41 40 40 38 36 42 44

Average Steel

Selling Price(K JPY/ton) 86.0) 87.2 77.1] 72.6| 84.7| 89.9| 87.3 88.3| 86.1| 117.7 152

FOREX (USD/JPY) 100 109 121 109 111 111 109 109 106 112 141

*#1 Assumption after merger of Nippon Steel & ex-Nippon Steel Nisshin %2 Started consolidation of Nippon Steel Nisshin in Mar. 2017
*3 Ex-Nippon Steel & Sumitomo Metal(FY13~FY18)/Nippon Steel(FY19) + ex-Nippon Steel Nisshin Kure Works
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(f): forecast as of Nov. 15t

1-2-1. Earnings Summary (Quarterly)

(prev.(f): forecast as of Aug. 4th)

FY21 FY22
(bn.JPY) a1l Q2 H1 Q3 Q4 H2 a1 Q2 H1 H2 | Prevf) | (f)
Revenue 1,503.1 1,660.7| 3,163.9| 1,778.5 1,866.4| 3,644.9| 6,808.8|| 1,919.1 1,955.2 3,874.4| 4,125.6| 8,000.0 | 8,000.0
Steelmaking 1,351.5 1,499.8| 2,851.4| 1,614.8 1,687.4/ 3,302.2| 6,153.6|| 1,750.2 1,778.3| 3,528.6| 3,671.4| 7,200.0| 7,200.0
Engineering & Construction 59.1 64.7| 123.8 71.3 84.0f 155.3 279.2 70.9 93.0, 164.0/ 216.0| 360.0 380.0
Chemicals & Materials 57.8 64.6| 1225 65.7 616 127.3] 249.8 74.1 70.7| 144.9| 165.1| 3300 310.0
System Solutions 66.4 64.8] 131.2 65.1 749 140.0f 2713 65.3 69.7] 135.0f 155.0f 295.0 290.0
share of profit in
investments accounted for 39.3 77.3| 116.6 66.8 31.1 97.9 214.5 45.2 36.2 814
using the equity method
Business Profit 217.0 260.8 477.8| 2659 1943 460.2 938.1 338.8  202.8 541.7| 328.3| 800.0| 870.0
ROS (%) 14.4% 15.7%| 15.1%| 15.0% 10.4%| 12.6%| 13.8%|| 17.7% 10.4%| 14.0%| 8.0%| 10.0%| 10.9%
Steelmaking 2025 245.6| 448.2| 2498 1729 422.7| 871.0 331.6 184.1] 515.8| 294.2| 740.0 810.0
Engineering & Construction (0.5) (2.4) (2.9) 25 6.7 9.2 6.3 33 1.9 5.3 9.7 15.0 15.0
Chemicals & Materials 6.2 7.3 13.5 6.5 5.3 11.8 25.3 9.2 4.4 13.6 10.4 24.0 24.0
System Solutions 7.7 6.8 14.6 8.2 8.0 16.2 30.8 6.6 7.3 14.0 17.0 31.0 31.0
Additional Line Items *1! 39.3 (88.7)] (49.4) 33.8 (81.6) (47.7) (97.2) - - - - - -
net '::::itt atributabletoowners| 3651 1365\ 298.7| 2091 1204f 338.5| 637.3|| 2309 1414 372.3| 297.6| 600.0| 670.0
ROE (%) *2 22.6% 17.9%| 20.3%| 26.1% 15.4%| 20.5%| 20.5%|| 25.7% 14.7%| 20.1%
EBITDA 297.0 3421 639.2] 3501 300.8 651.0| 1,290.2 4204  286.5| 706.9| 513.1| 1,150.0| 1,220.0
%1 Incl. losses on inactive facilities, losses on business withdrawal etc. %2 Annualized
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1-2-2. Earnings Summary (Annual)

(f): forecast as of Nov. 15t

FY13 | FYia | FT15 | FY16 | FY17 Fyi7 | Fvis FY19 FY13 | pv20 | Fy21 | FY22(d)
(bn.JPY) 0GAAP) | (GAAP) | (IGAAP) | (IGAAP) | (JGAAP) (IFRS) (IFRS) (IFRS) ‘en’:ce'n't"l‘:;; (IFRS) (IFRS) (IFRS)
Revenue #*1 5,516.1|5,610.0| 4,907.4| 4,632.8| 5,668.6|| 5,712.9| 6,177.9| 5,921.5|5,921.5|4,829.2| 6,808.8| 8,000.0
Steelmaking 4,877.9| 4,939.2| 4,283.9| 4,052.2| 5,017.2|| 5,017.2| 5,454.5| 5,257.3| 5,257.3| 4,228.4| 6,153.6| 7,200.0
Engineering & Construction 314.1 348.6 315.7 267.5 294.2 294.2 356.7 340.4 340.4 324.4 279.2 380.0
Chemicals & Materials 267.3 249.1 218.0 208.7 237.7 237.8 247.0 215.7 215.7 178.6 249.8 310.0
System Solutions 179.8 206.0 218.9 232.5 244.2 244.2 267.5 273.2 273.2 252.4 271.3 290.0
share of profit in investments
accounted for using the equity method 62.7 82.7 44.2 79.2| 122.7 65.7 86.4 384 384 55.2| 2145
Business Profit *2 361.0 451.7| 200.9| 174.5| 297.5|| 288.7| 336.9| (284.4) 76.5| 110.0f 938.1| 870.0
ROS (%) 6.5% 8.1% 4.1% 3.8% 5.2% 5.1% 5.5% (4.8%) 1.3% 2.3%| 13.8%| 10.9%
Steelmaking 321.2 401.9 160.0 138.0 245.7 245.7 274.6] (325.3) 35.6 63.5 871.0 810.0
Engineering & Construction 17.7 18.7 12.1 6.8 9.1 9.1 9.4 10.7 10.7 17.7 6.3 15.0
Chemicals & Materials 11.3 9.2 4.0 6.2 17.3 17.3 25.0 18.4 18.4 7.6 25.3 24.0
System Solutions 12.7 16.5 19.4 22.1 23.2 23.2 26.5 26.1 26.1 23.9 30.8 31.0
Additional Line Items *3 38.0| (75.5) 29.8 7.1 (7.6) -l (71.8)] (121.7) (98.6)| (97.2) -
Losses on reorganization *4 (18.6)] (89.8)] (32.7)] (19.1)] (33.3) -l (49.4)| (121.7) (98.6)] (97.2) -
Losses on inactive facilities (18.6)[ (21.2)] (19.0)| (12.7)] (11.6) -| (15.1)] (22.7) (79.9) -
Losses on business withdrawal -| (68.6) -l (6.4)] (6.1) -l (17.4)] (20.2) (18.7) -
Impairment loss - -l (13.7) -] (15.6) -l (16.8)] (78.7) - =
Losses on disaster - - - (7.8) - -l (22.3) = - = = =
H *5
Net profit 242.7| 214.2| 145.4| 130.9| 195.0| 180.8| 251.1| (431.5) (32.4)| 637.3| 670.0
attributable to owners of the parent
ROE 9.6%| 7.6%| 5.1%| 4.6%| 6.4% 6.0%| 7.9%| (14.7%) (1.2%)| 20.5%
EBITDA 630.2| 669.5| 475.9| 418.9| 658.0/] 655.3] 745.5| 466.8 400.911,290.2| 1,220.0

%1 JGAAP : Net sales

*2 JGAAP :

Ordinary Profit

*3 JGAAP : Extraordinary Profit(Incl

%4 JGAAP : Extraordinary Loss(excl. Losses on disaster) x5 JGAAP :Profit attributable to owners of parent

. Gain on sales of shares of subsidiaries and associates) & Loss




1-2-3. Business Profit Trend (Quarterly) 7

(Bn. JPY/Q) Consol. quarterly ordinary profit Consol. quarterly business profit 2
350.0 Simple sum of 3 companies — Record high Yoy

; Q3 FY2006: 270.4 bn. JPY
: 1 Fy2022: 338.8bn. JPY
300.0 Ex-Nippon Steel: 169.0 bn. JPY __ Q .
Ex-Sumitomo Metals: 82.7 bn. JPY
250.0 Ex-Nisshin Steel: 18.7 bn. JPY
200.0
150.0
100.0
50.0
0.0
(50.0)
~ *Before FY2012: Ex-Nippon Steel + ex-Sumitomo Metals + ex-Nisshin Steel
(100.0) - 3 FY2013 to FY2016: Ex-Nippon Steel Sumitomo Metal+ ex-Nisshin Steel 5)
' g Before FY2017: Consol. ordinary profit (JGAAP) 2
S From FY2018: Consol. business profit (IFRS) =
(150.0) ) FY2019 Q3 and Q4: excl. impairment losses etc.
@ (Q3:(352.4) bn. JPY and Q4: (5.1) bn. JPY incl. impairment losses etc.)
i
(200.0) - ——

N N

N\ N
0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0

FYO6 | FYO7 | FYO8 | FYOS | FY10 | FY11 | FY12 | FY13 | FY14 | FY15 | FY16 | FY17 | FY18 | FY19 | FY20 | FY21 FY22

| N N N N N N\ N\ N
0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0, Y OOOO0O000000
OO0
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1-2-3. Business Profit Trend (Half-year) 8

*Before FY2013: Ex-Nippon Steel + ex-Sumitomo Metals + ex-Nisshin Steel

(Bn. JPY/HY) FY2013 to FY2016: Ex-Nippon Steel Sumitomo Metal+ ex-Nisshin Steel

750.0 —— . i i
EefOrngégéfg'cconsf"Eoer'“ary pr?i'tl(:g?AP) *H2 FY2019 excl. impairment losses, etc.
rom : Consol. business profit ( ) ((357.5) bn. JPY incl. impairment losses etc.)
650.0 ﬁ . . -
- Consol. ordinary profit
o . : Consol. business profit
< Simple sum of 3 companies
550.0 o U H2 FY2006: 540.5 bn. JPY e
: b N Dmo Ex-Nippon Steel: 328.7 bn. JIPY H1 FY2022: 541.7 bn. JPY - \A
Q9 T3 ExSumitomo Metals: 171.6 bn. JPY
< O < Ex-Nisshin Steel: 40.2 bn. JPY
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o
N
™
350.0 |
™
q—
250.0 0 e
o oin = = S g
=) ~T MAEEBERIEET ~Ngo—
150.0 o L o"o'vw-ﬁ S - O
— % — |21 = Q ~ -
g o ol 1° S N 0
50.0 0 BTN e
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CX)
50.0 '\ ©
( ) o\o/ ®
n
(150.0) S <
o =
— N—
(250.0) )
NN NN NN NN NN NN NN NN N % (=N N
I‘I I‘I I‘I I‘I I‘I I‘I I‘I I‘I I‘I I‘I I‘I I‘I I‘I I‘I I‘I I‘I I‘I I‘I I‘I T|Q I‘I I‘I I‘\N/
T

FYOO|FYO1|FYO2|FYO3|FY04|FYO5|FYO6|FYO7|FYO8FYOO FY10 FY11|FY12|FY13|FY14|FY15|FY16|FY17|FY18|FY19|FY20|FY21 FY22
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Consol. ordinary profit

1-2-3. Business Profit Trend (Annual)  simpie sumof3 companies 9

Record high FY2006: 987.3 bn. JPY

Bars: Consol. business profit (left axis) Ex-Nippon Steel: 597.6 bn. JPY

E\?;%rle;Yzl(:)%i’,(:)fg—l\éipﬁon Ste%I + eixS—SumitomoMMetlaIs + eNx-Nki‘sshSin Stleel Ex-Sumitomo Metals: 327.6 bn. JPY (mtpa)
to : Ex-Nippon Steel Sumitomo Metal+ ex-Nisshin Stee N .
(Bn.JPY/Y) Before FY2017: Consol. ordinary profit (JGAAP) SEisshiRSTeslsoa bn.'iPY
1.000.0 From FY2017: Consol. business profit (IFRS)
Line: Non-consol. crude steel production (right axis)

Before 2013 Ex-Nippon Steel + ex-Sumitomo Metals

loo)
™M
o =

o
o
™~

900.0 + ex-Nisshin Steel Kure Works ®- 48.00
2013 to 2018: Ex-Nippon Steel Sumitomo Metal
+ ex-Nisshin Steel Kure Works
800.0 2019: Nippon Steel + ex-Nippon Steel Nisshin
N
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n. JPY/Y incl. impairment losses etc.)
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1-2-4. Net Profit Trend (Quarterly) N

(Bn.JPY/Q) Quarterly net profit A
250.0 Quarterly profit Record high @
Simple sum of 3 companies -

Q1 FY2022: 230.9bn. JPY

Q4 FY2006: 170.8 bn. JPY

200.0 Ex-Nippon Steel: 87.8 bn. JPY
Ex-Sumitomo Metals: 70.7 bn. JPY :
Ex-Nisshin Steel: 11.2 bn. JPY et
150.0
100.0
a? o
NT o
no
00 g
200 o M
I N
© 85
N~ ™
0.0 -
(50.0) *Before 2012 : Ex-Nippon Steel + ex-Sumitomo Metal
+ ex-Nisshin Steel
2013 to 2016: Ex-Nippon Steel Sumitomo Metal
+ ex-Nisshin Steel
(100.0) Before 2017 : JGAAP
From 2018 :IFRS (attributable to owners of the parent)
(150.0)

N N N N N\ N N
0;0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,

N < N N < < m‘ m < <t
0,0;0,0;0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0 0,0,0,0,0,0,0,0,0,0,0,0

FYO6 | FYO7 | FYO8 | FYOS | FY10 | FY11 | FY12 | FY13 | FY14 | FY15 | FY16 | FY17 | FY18 | FY19 | FY20 | FY21 FY22
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1-2-4. Net Profit Trend (Half-year) 11

(Bn. JPY/HY)
450.0 Half-year net profit -
< Record high m
N -
— Q Half-year profit H1 FY2022: 372.3 bn. JPY %
350.0 o N simple sum of 3 companies ™ m
. D\ 3
RSy &Moo H2 FY2006: 337.4 bn. JPY o
QR NZg Ex-Nippon Steel: 187.0 bn. JPY N
o O N Q  Ex-Sumitomo Metals: 126.9 bn. JPY
250.0 2 Ex-Nisshin Steel: 23.5 bn. JPY
o
)
150.0 =
—
@ -
5 B o\ ' ) )
50.0 < X . ! ; N T
m @ . .
. _ <) : O
T EEHTE I
~ l ‘g
(50.0) g e — = *Before FY2013 :
~ (T', © 0 g Ex-Nippon Steel + ex-Sumitomo Metals
~ g ™ N + ex-Nisshin Steel
| : FY2013 to FY2016:
(150.0) ) Ex-Nippon Steel Sumitomo Metal
' ~ + ex-Nisshin Steel
3 Before FY2017 :JGAAP
From FY2018 :IFRS
(attributable to owners of the parent)
250.
r |z Tz T T T T T T T T T T T T T T T T T T T T T T T T TS T T T T T T
I

FYOO|FYO1|FYO2|FYO3|FY04/FYO5|FYO6|FYO7|FYO8|FYOO FY10|FY11|FY12|FY13|FY14|FY15|FY16/FY17|FY18|FY19|FY20|FY21|FY22
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1-2-4. Net Profit Trend (Annual) 12

Before FY2013 : Ex-Nippon Steel + ex-Sumitomo Metals + ex-Nisshin Steel
FY2013 to FY2016 : Ex-Nippon Steel Sumitomo Metal+ ex-Nisshin Steel (mtpa)

(Bn.Jpysy)  Before FY2017 :JGAAP
From FY2018 : IFRS (attributable to owners of the parent)

800.0 Net profit ———

Profit, simple sum of 3 companies Record high
700.0 Record high FY2006: 615.0 bn. JPY /A FY2022: 670.0 bn. JPY
ut
©

Ex-Nippon Steel: 351.1 bn. JPY
Ex-Sumitomo Metals: 226.7 bn. JPY
600.0 Ex-Nisshin Steel: 37.2 bn. JPY
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1-3. Cash Flow & Financial Structure (Annual) 13
(f): forecast as of Nov. 15t

FY13 FY14 FT15 FYle6 FY17 FY17 FY18 FY19 FY20 FY21 FYZZ(f)
(bn.JPY) (JGAAP) | (JGAAP) | (JGAAP) | (JGAAP) | (JGAAP) (IFRS) (IFRS) (IFRS) (IFRS) (IFRS) (IFRS)
Ff i
:cti;‘i’t';‘:pe’at'"g 512.0 660.5| 562.9| 484.2| 485.5|| 485.5| 447.3| 424.3] 318.1] 615.6
F from investi
:cti;‘i’t'i';;""e“'"g (364.1)| (363.2)| (322.2)| (493.7)| (433.2)| | (433.2)| (476.8)| (555.6)| (444.0)| (518.9)
Asset streamlining 230.0 150.0/ 80.0| 150.0 70.0 70.0 100.0| 280.0/ 140.0| 140.0 80.0
FCF 377.9| 447.3| 320.7| 1405 122.3|| 122.3| 705 148.7] 141 236.7
CAPEX *1 257.0 304.3| 304.6| 351.0] 411.9 440.8| 481.3| 474.4| 407.4| 450.0
—
epreciation & 331.8| 320.0| 308.2| 304.7] 340.7|| 366.5| 408.6] 417.3| 290.8| 330.6| 350.0
amortization
Consol.total assets 7,082.3| 7,157.9| 6,425.0| 7,261.9| 7,592.4| | 7,756.1| 8,049.5| 7,445.0| 7,573.9| 8,752.3
Interest bearing debt | 2,296.3| 1,976.5| 2,008.2| 2,104.8| 2,068.9| | 2,157.7| 2,369.2| 2,488.7| 2,559.2| 2,653.3
Equity capital 2,683.6| 2,978.6| 2,773.8| 2,948.2| 3,145.4| | 3,136.9| 3,230.7| 2,641.6| 2,759.9| 3,466.7
D/E *2 0.86| 068 0.64] 0.63 0.61 o066 0.74/ 0.70] o059
Capital adequacy 379 a16| 43.2| 406 414 20.4| 40.1] 355 36.4| 396
ratio(%)
D/EBITDA 3.6 3.0 4.2 5.0 3.1 3.3 3.2 5.3 6.4 2.1

%1 On an accruals basis, FY18~

%2 Adjusted D/E
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1-4. Key Financial Indicators : forecastas of o 1 14

0-86 Adjusted

0.74
0.70
0.68 0.64 0.63 0.61 0.66 056 DIE

20.5% ROE

0.52
9.6% ROS

13.8% Equity capital -
10.9% -quity cap =
(4.8%) (Bn. JPY) ~ =
o)) '; § 2}
= = Y B 8 o  ©
(1.2%) © Rl & @ [& [& g™ o o
@ PO N TN Ko € S
© o o N N & 0 oW 0 o
N o 0 N © N~ D d oo 0 © ©
D © (o0} N~ %% N < N N o
S ~ 2 3 w N N .
& 28 S B S Interest-bearing debt
(V]
(14.7%)
FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22(f) '14 '15 '16 '17 '18 '19 '20 21 '22 22
3E 3E 3E 3E 3E 3E 3E 3E 3E 9E
150.0 24 gagm Netincrease in debt CAPEX 481.3 474.4 450.0
0 230.0 ' 80.0 134.7 ' 140.0 Asset Streamlining Depreciation & 4119 440.8
1o 6805 T 1500 700 oo0 2800 454 . amortization . 407.4
\ 140.0 Operating CF
485.5 4473 3181 6446 351.0
200 1377.9 FCF
1405 4595 140 7 236.7 304.3 304-6 O (¢0]
IF0O0—T1)22.3 70 5 I4340.7 A\ 4 257_0 . d D o
(364.1) e 4332 : ©® o N N g ¢ o |9 ;
-300 - (363.2) (493.7) #332) @76.8) (555.6)( 9 (s18.9) - o ® oy S ¥ = a @
(27.3) (45.7) 4522 ] N = = ) Q ™ M
e 43:6) (se) (70.7) © N
(165.3) Buy back
-800 X FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22(f)
Net decrease in debt ) o
FY13 FY14 FY1S FY16 FY17 FY18 FYL9 FY20 FY21 F20DEP effecof chnge i derecia el 700 0. Y derese
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1-5. Dividend & Per share information (Annual) 15

(f): forecast as of Nov. 15t

*1 *1

FY13 | FY14 | FT15 | FYl16 | FY17 FY17 | FY18 | FY19 | FY20 | FY21 |FY22(f)
(JGAAP) | (JGAAP) | (JGAAP) | (JGAAP) | (JGAAP) | | (IFRS) | (IFRS) | (IFRS) | (IFRS) | (IFRS) | (IFRS)

Stock Price
(at the end of each FY)

EPS *2

(Earnings Per Share)

PER #3

(Price Earnings Ratio)

BPS

(Book value Per Share)

PBR x5

(Price Book-value Ratio)

opv)( 282.0( 302.5| 2,162| 2,565| 2,337|| 2,337| 1,954 925| 1,887 2,171

eey)  26.7| 23.5| 159| 148 221 205| 282| (469)| (35)] 692 728

10.6( 12.9| 13.6| 17.3| 10.6|| 11.4] 6.9| (2.0)|(53.6) 3.1

opv)( 294.1| 326.3| 3,074| 3,340| 3,564|| 3,554| 3,510 2,869 2,998| 3,765

1.00 0.9( 0.7, 0.8/ 0.7 0.7 0.6 0.3] 0.6/ 0.6

Full-year Dividend ©pv) 5.0 5.5 45 45 70 70 80 10 10{ 160

Pay-out Ratio @ | 19%| 23%| 28%| 30%| 32%|| 34%| 28% - 23%

Dividend Yield*¢ (%) 1.8%| 1.8%| 2.1%| 1.8%| 3.0%|| 3.0%| 4.1%| 1.1%| 0.5%| 7.4%

*1 Before consolidating shares(changed the number of shares in a unit of shares from 1,000 shares to 100 shares as of October 1, 2015).

*2 Net profit for the year attributable to owners of the parent / weighted average number of ordinary shares outstanding %3 Stock price at the end of each FY / EPS
%4 Equity attributable to owners of the parent / weighted average number of ordinary shares outstanding %5 Stock price at the end of each FY / BPS

%6 Stock price at the end of each FY / Full-year dividend
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1-6-1. Profit Trend of Group companies* (Annual) 16

* Of the “Other group companies,” extracted disclosed profit of large companies defined in Corporate Law

(bn.JPY /Y) *1 Incl. inventory valuation Fvi3 | Fvia | Fvis | rvie | Fvaz | Fvis | Fvio | Fv20 | Fv21 |
Nippon Steel Coated Sheet *1 lcomal 31( 11 20/ 35 25 23] 14/ 26 116
Nippon Steel Nisshin A&C OE;:;;T::?:H - - 0.1 0.3 13 1.9
Nippon Steel Metal Products *1 [ iomcomo. 30 12 21/ 34/ 35 52 55 54 32
Secondary- |NiPPon Steel Pipe ¥1 oo oo 34 55 38 54 62 61 39 31 6.1
processing |NiPpon Steel Welding & [ Nor-Consol. 08/ 11 o7/ o8 02 04 07 08 10
Engineering Ordinary Profit ]
Nippon Steel SG Wire o pomcomser 12| 14/ 12| 19 19 16 04 02 11
Nippon Steel Drum s 17/ 17/ 16| 20 20 20 15 19/ 2.8
GEOSTER oxdinom it 03 (03 11| 28 34 35 14 18 22
<Sum of Secondary-processing companies> 135.8| 119.1|] 126.8] 199.7| 210.3| 228.5| 146.3| 157.5| 279.8

Nippon Steel Stainless Steel *1  Ilomcoe. 71.7| 134.1| 51.8| 131.0( 2153 1484| 555/ (20.9) 433.9
Osaka Steel *1 ot i 51.5| 914 828 593 67.0( 688 675 130/ 39.6
Stainless Sanyo Special Steel Ordi[n(;::sl’orlt;ﬁt | Start consolidation from2018 94.4 (15.2) (476) 216.6
Steel & [ Equity gains of Affiliated 4.6 9.0 11.6 12.3 10.5
EAFs Companies ] ° ° ° ° °
OVAKO Ordi[n(a::\rl‘sr::;fit 1 (9) (24) 134
<Sum of Stainless & EAFs companies> 127.8| 234.6| 146.2| 202.6| 292.7| 311.5| 107.8| (55.5)| 690.1
Nippon Steel Trading [Fadveamso Mt | 233| s54.8/ 519| 527| 504 768 518 556/ 835
Nippon Steel TEXENG Ordi[ng‘:'s;tﬁt] 48.3| 126.5| 174.8| 180.1| 175.9| 198.9| 181.1| 142.2] 128.2
Operational | NiPPon Steel Logistics oy it 52.1) 51.0 374/ 388 39.9 484 378 550 633
support Krosaki Harima o,di[ng‘::s;tﬁt ] Start consolidationfrom2018  112.9 97.6 63.6 86.8
[ Equity gains of Affiliated
Companies ] 9.7 7.9 16.6 20.9 25.3
<Sum of Operational support companies> 133.5| 240.1] 280.7| 292.4| 291.4| 437.00 368.4] 316.4| 361.9
<Total of the above companies> <397> <594> <554> <695> <795> <977> <622> <418> <1,332>
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1-6-2. Outline of Major Group Companies

Category Company name* Business domain Major customer
Galvamzedsheets,coloredgalvanlzedsheets,coated ................................ S
NS Coated Sheet steel sheets, construction materials, etc. Construction

...................................................................... e

NS Metal Products surface designed sheets, guardrails, fences, scaffolding Civil engineering and construction
...................................................................... product, corrugated pipe, disaster prevention products

NS Pj Carbon steel pipes for building structure/ automobiles/ Automobiles, civil engineering and
______________________________________ P ... cCivil&engineering, stainless steel pipe, etc. construction

. Steel pipes for automobiles, polygon steel pipe for . .
Secondary- NS Coated Steel Pipe congtruction """ T Adtomobiles, construction
processing

Automobiles, home appliances, civil
engineering

Geoster

Cement products, metal products

Civil engineering

NS Stainless Steel

Stainless Steel
Osaka Steel

Stainless steel sheet, steel plate, bar & wire

Shapes, bar, etc.

Home appliances, railway, construction,
automobiles, manufacturing machinery
Civil engineering and construction,

shipbuilding, manufacturing machinery

Special steel bar & wire, pipe, formed & fabricated
materials, metal powders, etc.

Automobiles, railways, construction
machinery, electronics

Engineering and maintenance of steel production
facilities (e.g. machinery, electrical circuit, IT system)

Domestic shipping, plant logistics, port operation,
warehouse operation, land transportation, etc.

& EAFs
Sanyo Special Steel
NS TexEng
Operational NS Logistics
support

is abbreviated as “NS”
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2-1-2. Domestic Steel Consumption .
by Industrial Sector (Quarterly) ==t

H2 FY22

(MMT) Q1 Q2 H1 Q3 a4 H2 21 | a1 Q2 H1 ) 0

Domestc Crude

. 24.35 24.07| 48.42 | 24.20 23.01| 47.21 | 95.64| 22.98 21.82| 44.80
Steel Production

Domestic Steel

. 13.76 13.33| 27.09 | 14.33 13.76| 28.09 | 55.18| 13.41 13.93| 27.33 | 27.80 | 55.10
Consumption (A)+(B)

% for manufacturing
sector

62 61 62 63 63 63 62 62 62 62 64 63

Ordinary Steel

. 10.92 10.58| 21.49 | 11.21 11.01| 22.23 | 43.72| 10.58 11.08| 21.65 | 22.00 | 43.60
Consumption(A)

Construction 5.01 5.01| 10.02 | 5.10 4.98|10.08 | 20.10{ 4.86 5.04f 9.90| 9.80 | 19.70
Manufacturing 591 5.56|11.47 | 6.11 6.03/12.14 | 23.61| 5.71 6.04|11.75|12.20 | 23.90
Shipbuilding 0.69 0.64 1.33| 0.75 0.74| 1.49 2.82| 0.74 0.66/ 1.40| 1.40 2.80
Automotive 230 2.09| 4.38| 234 224 | 4.58 8.97| 2.09 238 | 4.47 | 4.75 9.20

Industrial Machine 1.21 1.19| 2.41| 129 131| 2.60 5.01| 1.23 1.29| 2.52 | 2.60 5.10

Electronic Machine 0.71 0.66| 1.38| 0.71 0.73| 1.44 2.81| 0.71 0.73| 1.44 1.45 2.90

Special Steel

. 284 276/ 5.60| 3.12 275/ 5.87 | 11.47| 283 285 5.68| 5.80| 11.50
Consumption (B)
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2-1-2. Domestic Steel Consumption

20
(f): forecast as of Nov. 15t
by Industrial Sector (Annual)
FY13 FY14 FT15 FY1l6 FY17 FY18 FY19 FY20 FY21 FY22(f)
(MMT)
Domestc Crud
omesteruce 111.52| 109.84| 104.23| 105.17| 104.84| 102.89| 98.43| 82.78| 95.64
Steel Production
D tic Steel
omestic Stee 65.14| 64.03| 60.88| 61.67| 62.89| 62.32| 59.14| 52.77| 55.18| 55.10
Consumption (A)+(B)
% for manufacturing 63 63 64 64 64 65 65 63 62 63
sector
Ordinary Steel
. 51.82| 50.92| 48.43| 49.00| 49.74| 49.28| 46.69| 41.90| 43.72| 43.60
Consumption(A)
Construction 23.01| 22.36| 21.15| 21.57| 21.67| 21.19| 20.07| 18.70| 20.10| 19.70
Manufacturing 28.80| 28.56| 27.28| 27.43| 28.08| 28.09| 26.62| 23.19| 23.61] 23.90
Shipbuilding a16| 434 432 433 408 400 406 325 282 280
Automotive 11.48| 11.14| 10.76| 10.95| 11.31] 11.42| 1069 9.17] 8971 9.20
Industrial Machine 505/ 5.8 461| 458 504 5171 468 426 5.01| 5.0
Electronic Machine 311 3.07] 292| 297 310 307 295 276 281 290
Special Steel
pecial stee 13.32| 13.11| 12.45| 12.67| 13.14| 13.04| 12.45| 10.87| 11.47| 11.50

Consumption (B)
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2-1-3. Domestic Steel Consumption Trend(Annual) 21

(MMT)
0 Crude steel production 122
120 -
100 -
7980
80 174 74 — 75 76 77 — 77 s 7678 T 3
72 N
— 71 . 7171
69, 686958 69 70 7 o
64 63 — 63641 |~ 506261 O 61626362
1585959 — 57 1 —mr>°
60 | || |- =~ 7 u 535555
I Manufacturing Sector [
] S IREC e bl e ISUSUARALY: !
40 - |a4] [P] 34 =1 s 363835 | 1881 54 [ [ OO 3535 | (34 |
31 O 8181 33 83 32 | — | 33 o [ 82 oY S UsINIP i bl
ALy TN L 397929 Jomony B = = %28 T TN | [P O'Q\O,o .
= L b "019171819}3'0'0_10 gl bl L] L Do
i \ O L b S O
20 o_o_o_d =I'H !
Construction and Civil Engineering Sector .
O T T T T T T T T T T T T II_IlUII_IIUl|_|II_IIUII_IIUl|_|II_IILlII_IIUILIII_IILIII_IIUII_III_IILIII_II T T T T T T T T T T T T IE :I
DT OMNMOVDOODO - ANMTUOLOMNODO -TANNTOLONODIDO TN NTOLOMNODDO~TANMTULOMNOWOWO O «— &
MNMDMDMMDMDMNDOO 0 00 0 0 00 0 00 W WOo OO OO O OOODOO0OO0OO0ODO0OO0 ~~“ ™y v vwvwvvvv v NN
S>>>>>>>5>>>>>>5>>>5>535>5>355>5>5>555S55S5S55>555>>>>>>>>>>>>3>3>d
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L

Source : Nippon Steel
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2-2-1. Key Indicators of Steel Demand(Quarterly) 22

(f): forecast as of Nov. 15t

FY22

Q1 Q2 H1 Q3 Q4 H2 FY21 Q1 Q2 H1 H2(f) (f)

Housing Starts il 10,22 0.22| 0.45 0.22 0.20, 0.42| 0.87| 022 0.22| 0.44| 0.41| 0.85

houses)

Non-residential

mimi) 12,76 10.91 23.67| 13.81 10.58| 24.39| 48.06| 13.57 12.54| 26.11| 22.76| 48.87

Construction Starts

Public Work n
0‘: de':s orks | 2584 296.4| 554.8| 230.9 350.9| 581.8| 1,136.5| 227.4 310.0| 537.4| 580.0| 1,117.4

F. .h dA t mil.uni
inished AUt w196 1.64| 3.60| 1.98 196| 3.94| 7.55| 167 204 3.71| 4.09| 7.80
Production

Export of Finished  (ii.uni

Auto ) 0.98 0.83 1.81| 0.97 0.90 1.87 3.68/ 0.83 1.02 1.85 1.95 3.80

Overseas Auto (thou-
Production sand 393 3.50 7.43| 4.26 4.24 8.50| 15.93| 3.77 4.36 8.12

units)
(8 Japanese car makers)

large & Middle Sized  (thou-

Shovel Production us:::) 23 21 44 24 25 49 93 20 25 45 51 97
Metal Machine (thou-

. sand 79 77 157 81 926 177 334 88 92 180 188 369
Tool Production tons)

(mill.

Keel-laid new Ships cross | 2.41 191 4.32| 236 2.15| 4.51 8.83| 240 1.82| 4.22| 4.00 8.22

tons)

Source : Nippon Steel
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2-2-2. Key Indicators of Steel Demand(Annual) 23
(f): forecast as of Nov. 15t

FY13 FY14 FT15 FY16 FY17 FY18 FY19 FY20 FY21 FY22(f)
Housing Starts -l 0.99] 0.88] 0.92 0.97 0.95 0.95 0.88 0.81| 0.87| 0.85
e wim| 56.27| 52.61| 49.99| 51.33| 53.31| 51.02| 47.98| 44.92| 48.06| 48.87
onstruction Starts
g‘::g:swmks & 11,030.5(1,086.4|1,014.2|1,079.0(1,050.8|1,024.6(1,134.6(1,203.7|1,136.5(1,117.4
Finished Auto . | g 94| 9.59| 9.19| 9.36| 9.68| 9.74| 9.49| 7.97| 7.55| 7.80
Production
pportoffinished | 4.63| 4.49| 4.58| 4.64| 4.79| 4.86 474 3.68 3.68 3.80
Overseas Auto (thou-
Production wd | 16.34| 17.08| 17.84| 18.90| 19.29| 19.25| 17.30| 15.51| 15.93
(8 Japanese car makers) unies
arge S icdleSied ww | 80| 78| 63| 66| 79| 86| 78| 74| 93 o7
ovel Production units)
Metal Machine 0| 344 481| 452| 366| 458 438 341| 249| 334 369
Tool Production tons)
Keel-laid new oo | 12.22| 12.58| 12.83| 12.51| 12.06| 11.46| 12.49| 9.50| 8.83| 8.22

Ships

tons)

Source : Nippon Steel
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2-3. World Economic Outlook «<released on oct. 11th, 2022 by IMF > 24

Numbers in [parentheses] : Prev. IMF’s Outlooks for CY2022

CY22(f) vs. cY
CY CY CY CY CY CY CY CY CY Asof Asof Asof As of | As of

13 | 14 | 15 ( 16 | 17 | 18 [ 19 | 20 | 21 | Oct. Jan. Apr. Jul. | Oct. | fore- | Y21

(%/y) 21 22, 22, 22 | 22. | .ot (f)
[3.2] 3.2
Develoved
] 14| 2.1 23| 1.7 | 24| 2.2 | 1.7 | -4.5| 5.2 |[4.5] [3.9] [3.3] [2.5]| 2.4] -0.1] -2.8] 1.1
Countries
U.S. 18| 25( 29| 1.6 2.2 | 29| 2.2 | -3.4| 5.7 |[5.2] [4.0] [3.7] [2.3]| 1.6 -0.7| -4.1| 1.0
EuroArea |-0.3| 14| 2.1| 19| 24| 19| 1.3 | -6.3| 5.2 |[4.3] [3.9] [2.8] [2.6]| 3.1| +0.5| -2.1| 0.5
Japan 20( 04 12| 06| 19| 0.3| 0.7 | -4.6| 1.7 |[3.2] [3.3] [2.4] [1.7]| 1.7 -Q 1.6
Emerging
) 5.1( 47| 43| 46| 47| 45| 3.7 | -2.1| 6.6 |[5.1] [4.8] [3.8] [3.6]| 3.7 +0.1] -2.9] 3.7
Countries
China 78| 73| 69| 6.7| 69| 6.6 | 6.1 | 2.3| 81 |/5.6] [48] [4.4] [3.3]| 3.2| -0.1| -49| 4.4
ASEAN-5 *'| 50| 47| 5.0| 5.1| 55| 5.4| 49| -3.4| 3.4 [5.8] [5.6] [5.3] [5.3]| 5.3 -@ 4.9
~N
India 64| 74| 80| 82| 6.7| 6.8 | 4.2 | -7.3| 8.7 | [8.5] [9.0] [8.2] [7.4] Gﬁ) -0.6/ -1.9| 6.1
Russia 18| 0.7(-23| 0.3| 15| 23| 1.3 | -3.0| 4.7 | [2.9] [2.8] [-8.5] [-6.0]| -3.4] +2.6| -8.1] -2.3
Brazil 30(05|-3.6|/-3.3| 1.1(13| 11| -4.1| 4.6 |[1.5] [0.3] [0.8] [1.7]| 2.8 +1.1| -1.8 1.0

Source : IMF  *1 Indonesia, Malaysia, Philippines, Thailand and Vietnam
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2-4. World Steel Demand 25

<World Steel Association forecast as of Oct. 19t", 2022>
CY22(f)

CY | CYy | CY | CY [ CY | CY | CY | CY | CY
13 14 | 15 | 16 | 17 | 18 | 19 | 20 | 21

vs.CY21

World 1,546 1,551 1,506 1,519 1,637 1,712 1,774 1,775 1,839 [1,840]

USMCA | 131| 146| 134| 131 138| 140, 135 114 137| [141]| 138 -3 41| +1%| 141 +3| +2%

EU28™!| 179| 149| 154 158 164 168 159| 141| 165| [162]| 159 -3 -6 -4% 157 2 1%

Japan 65 68 63 62 64 65 63 53 57| [58] 58 -1 +0| +0% 59| +1| +2%

South

Korea 52| 56| 56 57| 56| 54/ 53| 49| 56| /[56] 55 -1 -1 3% 55| +0| +0%

China 741 711 672 681| 774| 836| 912 995 952| [952]| 914| -38| -38| -4%| 914| +0| +0%

India 74 76 80 84 89 97( 103 89| 106| [114] 113 -1 +7| +6%| 120 +8| +7%

ASEAN

5 %2 59 62| 67, 76| 74 77|\ 78| 70{ 73| [76] 77 +1| +4| +6% 81| +5| +6%

Russia 60 43 40 39 41 41 44 42 44| [35] 41 +6 3| -6% 37 -4 -10%

Source : World Steel Association #1 EU 27 countries + UK *2 Indonesia, Malaysia, Philippines, Thailand and Vietnam
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2-5. World Crude Steel Production 26

Cy22

cy cv22 || Cha-
CcY CcY CcY CcY CcY CY CcY CcY Jan. - [C] nge

21 |Jan- | Apr- Jul -
13 14 15 16 17 18 19 20 Sep. 6+ A
(Al | Mar | Jun | Jul | Aug | Sep | sep [BF; 12/9) —[»[]c]

1,582 1,644 1,598 1,587 1,712 1,789 1,844 1,842 1,912 460 493 149 150 152 450 1,403

(+4.0%) (+3.9%) (-3.0%) [-0.7%] [+7.9%] [+4.5%] [+3.1%] [-0.1%] [+3.8%] [-5.8%] [-4.4%] [-7.0%] [-3.6%] [+3.8%] [-2.4%] [-4.2%]

Japan 111| 111 | 105| 105 105 104, 99| 84| 96| 23| 23 7 7 7\ 22 68 90 -6

[YoY] (+3.1%) | (+0.1%) | (-5.0%) | [-0.4%]| [-0.1%]| [-0.3%]| [-4.8%]| [-15.6%]| [+14.9%]| [-2.9%]| [-5.6%]| [-8.6%]| [-7.1%]| [-12.3%]| [-9.4%]| [-6.0%]

South

Korea 66 72 70 69 71 72 71 67 70 17 17 6 6 5 17 51 67 -3
[YoY] (-8.4%) | (+8.0%) | (-1.9%) | [-1.6%]| [+3.6%]| [+2.0%]| [-1.5%]| [-6.1%]| [+5.0%]| [-3.8%]| [-4.0%]| [+0.8%]| [-2.8%]| [-15.4%]| [-5.4%]| [-4.4%]

u.s 87 88 79 78 82 87 88 73 86 20 21 7 7 7 20 61 82 -4

EU28 166| 169 | 166| 162 169| 168 157 139| 160 38| 39| 12| 10 11| 33| 110| 147| -13

Russia 69 71 71 700 71| 72| 72| 72| 77| 19| 18 6 6 6| 18 55 73 -4
Brazil 34 34 33 31| 34| 35| 33| 31| 36 9 9 3 3 3 8 26 34 -2
India 81 87 89 95| 101| 109 111 100| 118 32| 31| 10/ 10 10| 30| 93| 124|| +6

China 779 820 | 804 787| 871 923| 996(1,065|1,033| 246| 280 81| 84 87| 252| 779|1,038|| +5

[YoY] (+8.7%) | (+5.2%) | (-2.3%) | [-2.1%]| [+10.7%]| [+6.0%]| [+7.9%]| [+6.9%]| [-3.0%]| [-8.7%]| [-4.0%]| [-6.4%]| [+0.5%]| [+17.9%]| [+3.3%]| [-3.4%]

Source : World Steel Association * Total of 64 countries
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3-1. Raw Material Prices 28
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3-2. Commodity Prices

29
(US$/bbl (US$/MMBtu . . :
120 $/bbl) 3 ) (Handy size 38 kt hull form) (USS/t, East Asia) (kJPY/t
5 * The beginning of Nov. 2018=1
600 - USA Scrap (No1HMS) R | 72
90 Oil(left Axis) 4 (Left axis)
(wWTi) 500 - - 60
3 Iron Scrap Bid Prices
400 - : . . 48
60
(Far East to South in Kanto Regiga(Right axis)
2 .
East Asia) 300 - . 36

30

1 200 24
—_= —
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Source : LME, Bloomberg, Japan Metal Daily, Nippon Steel estimates
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3-3. USD-JPY Trend 30

(JPY/USD)
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3-4. Domestic Steel Inventory

(MMT)
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Source : Japa

mmm Ordinary steel products inventory (Left axis)
mmm Rolled sheets inventory (Left axis) *1

=—&—Ordinary steel products inventory turnover ratio (Right axis)
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n Iron and Steel Federation %1 Hot-rolled, Cold-rolled and Coated sheets
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*2 Inventories of the distributors dealing with H-flange beams manufactured by Nippon Steel
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3-5. Trend in Energy Sector : Oil Price / Rig Count 32
§ Us Oil Price (WTI Spot)
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Appendix

1
2
3.
4

Key Performance Indicators
Business Environment Indicators
Market data

Progress of Management Strategy Measures
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Overseas steel
business

Initiatives in deepening and expansion of 34

overseas businesses so far

Improved profitability by deepening and expanding overseas businesses;

strengthening integrated steelmakers and downstream facilities, concentrated on “areas of promising demand growth”
and “fields for our technology and product quality to be valued” and withdrawal from or realignment of businesses that
have already completed their roles, or businesses that no longer have any synergies with Nippon Steel

Acquisition of integrated
steelmakers

Acquisition of
downstream steelmakers

Launch of acquired
downstream companies

Strengthening of existing
companies

Withdrawal from or
realignment of
businesses that have
already completed
their roles,
or businesses that no
longer have any
synergies with Nippon
Steel

YV VV VV V

YV VY

Joint acquisition of Essar Steel(Integrated steelmaker in India) with ArcelorMittal and establishment of
AM/NS India<2019>
Acquisition of G/GJ Steel(Integrated steelmakers with EAFs and hot strip mills in Thailand)<2022>

Acquisition of ThyssenKrupp Steel USA and establishment of AM/NS Calvert<2014>
Start production of ultra-high tensile steel in AM/NS Calvert AM/NS Calvert<2016>

Start operation of JCAPCPL(cold-rolled steel sheet business for automobile use in India)<2014>
Start operation of KNSS(cold-rolled galvanized steel sheet business for automobile use in Indonesia)<2017>

Termination of upstream facilities in Cubatdo in USIMINAS, and recapitalization and debt restructuring<2016>
Business integration of NSGT(Zinc-galvanized steel sheet business in Thailand) and

NS-SUS (Cold-rolled and galvarnized steel sheet business in Thailand)<2016>

Start consolidation of STP(Tinplate business in Thailand)<2020>

Business integration of STP and NS-SUS<2022>

FY2016 Sale of WTC (conduit business in U.S.)
FY2017 Sale of Baoji-SMI Petroleum Steel Pipe(heat treatment business for OCTG in China)

Sale of STL (heat treatment business for OCTG in U.S.)

Sale partnership interest in Bahru Stainless (Stainless steel sheets businesses in Malaysia)
FY2019 Dissolution of ZNW(Special cold rolled steel sheet business in China)

Sale of Partnership Interest in NAT(Stainless steel pipe business in the US)
FY2020 Dissolution of N-EGALV (Electrogalvanized steel sheet business in Malaysia)

Sale of partnership interests in PATIN (Tinplate business in China)

Sale of stock for Acerinox(Stainless steel sheet business in Spain)

Sale of partnership interest in VSB (Seamless pipe business in Brazil)
FY2021 Sale of VAMUSA (OCTG threading business in the US)

Sale of partnership interests in I/N Tek Kote(Cold rolled and galvanized steel sheet business in U.S.)
2022FY Sale of partnership interest in PEXCO(OCTG business in the U.S.)
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Raw material interests Initiatives of raw material business so far

Developed succeeding mining in Bulga coal mine in Australia <start development in 2014, start production in 2016-18>
Acquired interests in Boggabri coal mine in Australia <2015>

Sold partnership interest in Integra coal mine in Australia <2015>

Completed phase 2 for expanding capacity in iron ore shipping port(Cape Lambert) in Rove River in Australia,

YV VY

35

Completed expansion of mining area in West Angels<2015>

Y V

Other group companies

Merger of Nisshin
Steel with NS
Sumitomo Metal
and reorganization

Rationalization of
management
and business

integration aiming

at adaptation to
change in business
environment

Consolidation and
termination of
facilities

>

>

Y

YV VVV YV VVVYVY VV VY

Decided development of new mining area in Robe River in Australia<2018>
Acquired interests in Grosvenor being located next to Moranbah North coal mine in Australia<2019>

Initiatives of strengthening management | "Nippon steel” included in

. . company hame is

in group companies so far abbreviated as “NS”
NS stainless Steel Integrated of Stainless steel sheet business in NS Nisshin, NS & Sumikin Stainless Steel and NS &
Sumitomo Metal and established NS Stainless<2019>

NS stainless steel pipe Reorganized stainless steel welded pipe business<2019>

Integrated and reorganized companies regarding Trading, Plant engineering, Building material processing, Steel sheet and
stainless steel sheet sales business and etc.

Osaka Steel Consolidated Tokyo Kohtetsu using a TOB<2016>, Merged with Nihon Steel<2021>

Sanyo Special Steel NS’s equity method affiliate company -> subsidiary<2018>, NS & Sumitomo Metal consolidate OVAKO
<2018>, Sanyo Special Steel, Consolidated OVAKO which had been a subsidiary of NS & Sumitomo Metal<2018>

NS Coatd Sheet Consolidated Tokai Color <2019>

NS Metal Products Integrated with NS & Sumikin Metal Products with NS Sumikin Column<2016>, Integrated road-
construction-related business with Kobelco Metal Products and established NS Kobelco Metal Products<2021>

NS SG Wire Became a wholly-owned subsidiary of NS & Sumitomo Metal through a stock swap<2015>

Taiyo Sakako Consolidate Taiyo Shirring<2015>,Integrated Taiyo Shirring and Sakako and established Taiyo Sakako<2022>
NS TexEng Integrated Taihei Kogyo and Nittetsu Elex and established NS TexEng<2013>, Integrated 9 companies of

plant engineering and maintenance <2014>, Became a wholly-owned subsidiary of NS through a stock swap<2015>

NS Slag Products established NS & Sumikin Slag through integration of 5 slag selling companies <2014>

NS Stainless Steel Terminated Kinuura Works <~2021>, Partially terminated Shunan<2021~>

Osaka Steel Terminated Okajima Works and concentrated production on Sakai Works<Upstream:2016, Dowmstream:2022>

Oji Steel Acquired commercial rights and equipment of Chuo Atsuen<2014>, Terminated downstream facilities in Saitama
(ex-Chuo Atsuen)<2015>

NS Coated Sheet Terminated pickling & cold-rolling facilities in Higashi-Nihon Works Funabashi and Nishi-Nihon Works

Amagasaki<2014>, Terminated Shimotsuma Area and concentrated processing lines for steel sheets on

Higashi-Nihon Ichikawa<2021>
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Progress<Domestic>: Selection and Concentration of Facilities, Products, and Businesses36
Early transition to domestic optimal production system and strengthening of competitiveness

*BF = Blast Furnace ation

(Wakayama) BF Switch

(HOKKAI IRON & COKE CORP. in Muroran)
Reline 2BF

(Nagoya) Reline 2BF
Coke Oven Construction

(Kashima) 2E Coke Oven

Coke Oven Refurbishment
(Kimitsu) 5 Coke Oven

(Hokkai) 5 Coke Oven
(Nagoya) 3 Coke Oven
(Oita) 2 Coke Oven

(Kimitsu) 3 Coke Oven

(Yawata) New Continuous Casting Facility

(Hirohata) Scrap Melting Process

3%kLE Legend : New info *Plan
Y Done 3¢ Cancelled :

Mar-18 Y Mid Feb-19: Switch from 5BF to New 2BF

Nov-18 Y Nov-20: Completion

Jun-20 % Aug-22 : Completion

Sep-15 Y% May-18 : Completion

Apr-16 v Feb-19 : Completion

Jun-17 % Sep-19 : Completion

(Completed refurbishment for all coke ovens in Hokkai)
Nov-18 Y May-21: Completion
Aug-22 % FY25. 2H: Completion
Jun-22 S FY26. 1H: Completion
Mar-16 % May-19 : Completion
Nov-19 % Oct-22 EAF operation start

FY23 1H: Melting furnace termination

Strengthen Quality and Volume of Globally-competitive Strategic Products

Electrical Steel Yawata #1&#2
Sheets Investments Hirohata #1&#2
for capacity & quality

i Hirohata #3

improvement

Super (Kimitsu) 6CGL

High-tensile (Nagoya) a next
generation

Steel Sheets hot strip mill

~FY19 | FY20 | FY21
cation

FY22~

Aug-19/May-20
Nov-19/Nov-20

FY23 1H:
Facility operation start

F

Mar-21 7A«{FY24 1H: Facility operation
start

Apr-18 % Jan-21: Completion

Mar-21 SFY26.10:

Start operation
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Progress<Overseas>: Selection and Concentration of Facilities, Products, and Businesses 3/
Strengthen Overseas Business Responding to Local Consumption Trend

........................................................

Pul-)li- ~EY19 | FY20 | FY21 | FY22~ Legend: New info *Plan
cation Y Done *Cancelled
AM/NS India Mar-18 % Dec-19: Joint acquisition completed

% Dec-21: Land use proposal for a new integrated
steel mill in Kendrapara approved from Odisha govt.

*Apr-22: Installation & Expansion plan of downstream
processes at Hazira steel plant (by 2024) published
Y Apr-22: Secured renewable energy power annually
% Sept-22:Investd in capacity expansion
in Hazira, and acquired Port and Power
related Equipment Companies

AM/NS Calvert New EAF Nov-20 YFY23.1H: Completion
e ey YJan-22:Share transfer agreement
Acquisition of G/GJ Steel an-21 *Mar-22:Tender offer completion

Withdrawal from or realignment of businesses that have already completed their roles,
or businesses that no longer have any synergies with Nippon Steel

Sale of Partnership Interest in Bahru Stainless(Stainless steel sheet business in Malaysia) v Dec-18: Sold

Dissolution of ZNW (Special cold rolled steel sheet business in China) % Dec-19: Stopped production

Sale of Partnership Interest in NAT (Stainless steel pipe business in the US) % Feb-20: Sold

Dissolution of N-EGALV (Electrogalvanized steel sheet business in Malaysia) Y Jun-20: Stopped production
Sale of Partnership Interests in I/N Tek and Kote Y Dec-20: Sold

(Cold rolled and galvanized steel sheet business in the US)

Sale of Partnership Interest in PATIN (Tinplate business in China) % Dec-20: Sold

Sale of Partnership Interest in VSB (Seamless steel pipe business in Brazil) % Mar-21: Sold

Sale of VAM USA(OCTG threading business in the US) % Jul-21: Sold

Sale of PEXCO (Seamless stainless steel pipe business in the US) % Apr-22: Sold

Withdrawal of NSCI (Steel wire for cold heading business in the US)
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Progress: Actions for Tackling the Climate Change Through Innovation 38

..............................................................................................

..............................................................................................

m ~EY19 | FY20 | FY21 FY22~

NSCarbolex™ % Nov.-22: New Brand “NSCarbolex™ Solution” and its logo
were launched

Solution
% Jan-19: % Jan-21: Operation of 6CGL in Kimitsu Area started
HSI%Qe-IrgRSéIé?c Established Sk May-21: Expansion of “NSafe*AutoConcept” solution lineup
NSafe” AutoConcept” 4 Oct-21: New press forming technology “NSafe®"RORM-SS” established
Electrical Steel 75( FY23 1H: Hirohata #1,2 and Yawata#1,2 full operation

Sheet ‘;..A(FY24 1H: Hirohata #3 full operation

»
»

Dec-19: 9 H-beams products, Mar-20: Mega NSHYPER BEAM ™, Oct-20: 3 tinplate products,
May-21: OCTGs and line pipes, Jul-21: SMart BEAM ™, Sep-21: Steel plates for building structure

Y Dec-21: Started selling tinplate products with EcoLeaf mark printed on

Products given

Ecoleaf % Feb-22: 3 Bar &Wire products,
Environmental Y Apr-22: steel sheets of Nippon Steel and
Label g inable Management H-beams of Nippon Steel Structural Shapes Co. and
Promotion Organization % Jun-22: process omission steel bar and wire, and

Y% Jul-22:the Ecoleaf mark started to be printed on various steel containers
% Oct-22: Steel products for Railways were given Ecoleaf

NSCarbolex™ Y Nov-22: Brand logo of “NSCarbolex™ Neutral” was launched
Neutral Y FY23 1H: Sales launch

Y May-19 : Expressed our support for recommendations of TCFD
% Dec-19: Held the 15t sustainability briefing

Almmg for v Jun-20 : Expressed support for “Challenge Zero” program of Japan

Business Federation, and released 10 innovative challenges
Carbon free and Y Jul-21 : Was selected for “FTSE4Good Index Series” & “FTSE Blossom
Circular Society Japan Index”, Leading Indices for ESG Investment 4 years in a row

Y Jul-22 : Was selected for “MSCI Japan Select Leader’s Index” & “MSCI
ESG Leaders Indexes, leading Indices for ESG Investment for the first time
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Progress: Digital Transformation, Responses to Work Style Change 3¢

...............................................................................................

Enhancement of Digital Transformation :lceend: Newinfo 5cPlan s Done 3k Cancelled:
Reorganization Y Apr-16: Newly-created “Advanced Application Technology Planning Dep.”

to Enhance Y Apr-16: NSSOL newly-created “loX Solution Business promotion Dep.”

Digita| % Oct-17: NSSOL newly-created “Al Research & Development Center”

Transformation v Apr-18: Newly-created Intelligent Algorithm Research Center

Y Apr-20: Newly-created “Digital Innovation Div.”
L % Sep-18: Company-wide Safety Support Project (Installment of smart devices to manufacturing front-lines)
UtI|IZIng Advanced % Apr-19: Introduction of NS-DIG™

IT in Steelma kmg Y Apr-20: Full-scale system for WFH prepared o . . .
% Mar-22: Al technology application to heavy machine manipulation

Process Y Apr-22: Installation of “NS-loT,” enabling to remotely manage
sensor data in multiple areas
Y May-22: Implementation of integrated data platform ”"NS-Lib”

Local 5G Y Aug-20: FS of local 5G network system demonstration provided by NSSOL in Muroran Works
Private Network Y Nov-21:0btained a Local 5G wireless station license

L Y Aug-21: Submitted an application for permission to use drones in
Ut|||2|ng drones Wakayama Area... Likewise in other areas going forward
at steelworks Y Nov-21: Practical experiment for the wall repair utilizing drones

% Jul-22: Practically implemented small-type drone ”IBIS” at large
structural facilities->enables high-resolution pictures in narrow space

100.0 bn. JPY of Investment in DX promotion is planned for 2021 to 2025.
Human resource training for DX promotion in progress

Responses to Work Style Change
~FY19 | FY20 | FY21 Fy22~

Y Apr-19 : The 5t 24 hour in-house nursery in Hirohata Area (Oita, Kimitsu, Yawata, Nagoya, Hirohata)
Y% Dec-21 : The 6t 24 hour in-house nursery in Kashima Area opened
Y Jan-22 : The 7t" 24 hour in-house nursery in Muroran Works opened

Y Apr-16: Career return system and accompany leave system started
Work System Y Apr-19: Trial introduction of WFH system (official introduction in November)
% Apr-20: Transfer exemption system started
Y Apr-22: Recurrent Leave System launched
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This presentation does not constitute an offer or invitation to subscribe for or purchase any securities and nothing contained herein shall form the basis of any
contract or commitment whatsoever. This presentation is being furnished to you solely for your information and may not be reproduced or redistributed to any
other person. No warranty is given as to the accuracy or completeness of the information contained herein. Investors and prospective investors in securities of any
issuer mentioned herein are required to make their own independent investigation and appraisal of the business and financial condition of such company and the
nature of the securities. Any decision to purchase securities in the context of a proposed offering, if any, should be made solely on the basis of information
contained in an offering circular published in relation to such an offering. By participating in this presentation, you agree to be bound by the foregoing limitations.
This presentation contains statements that constitute forward looking statements. These statements appear in a number of places in this presentation and include
statements regarding the intent, belief or current expectations of Nippon Steel Corp. or its officers with respect to its financial condition and results of operations,
including, without limitation, future loan loss provisions and financial support to certain borrowers. Such forward looking statements are not guarantees of future
performance and involve risks and uncertainties, and actual results may differ from those in such forward looking statements as a result of various factors. The
information contained in this presentation, is subject to change, including but not limited, to change of economic conditions, financial market conditions, and change
of legislation / government directives.

Any statements in this document. other than those of historical facts, are forward-looking statements about future performance of Nippon Steel Corporation and its

group companies, which are based on management’s assumptions and beliefs in light of information currently available, and involve risks and uncertainties. Actual
results may differ materially from these forecasts.
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