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1. Financial Results for 1H, FY2013 
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Overview of FY2013/1H Performance

Supply and Demand over FY2013/1H
 Domestic demand: 

- Uptrend in the civil engineering & construction sectors underpinned by ongoing 
reconstruction demand and the effects of economic policiesreconstruction demand and the effects of economic policies 

- Growth in manufacturing sector as a result of the recovery in capital investment and 
improving business confidence

 Exports climate： Rally along with a gradual recovery of the global economy and a correction 
in the value of the yen

NSSMC’s initiatives
*1

y
 Global steel prices： Remained sluggish due to the continuous stagnant demand for steel  

materials caused by persistent strong supply pressure from Chinese steelmakers

Crude steel production: FY12/2H 21.45MT  FY13/1H 23.02MT (+1.58MT, HoH)
Steel shipments: FY12/2H 20.37MT  FY13/1H 20.97MT(+0.60MT, HoH)
Further advancing financial improvement in cost reduction, merger synergy and asset compression

according as the Mid-term management plan

*1

*1

Non-consolidated volume including *1according as the Mid term management plan
Steady start-up of overseas JVs

Highlights of earnings for FY2013/1H

g
NIPPON STEEL & SUMIKIN KOUTETSU WAKAYAMA   

[FY2013/1H] (  ): Guidance as of Jul. 31, 2013*2[FY2013/1H]
Ordinary profit: ¥173.6bn (¥+23.6bn)
Net income: ¥115.5bn (¥+15.5bn)
Interim dividend： ¥2.0/ share 
[FY2013 guidance]

*2

*2

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.

[FY2013 guidance]
Net sales: ¥340bn (¥+40bn) *2
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FY12 FY13 Change

FY2013/1H Financial Results
FY12 FY13 Change

(JPY bn) 1H
[A]

2H
[B]

FY12
[A+B]

FY12
(1H of 
NSC 
+[B])

1Q 2Q 1H 1H(E)
12/2H

vs.
13/1H

13/1H(E) 
vs. 

13/1H

*1*1 *2

Net Sales 2,611.8 2,471.6 5,083.5 4,389.9 1,286.8 1,387.7 2,674.5 2,700.0 202.9 -25.5

Operating 
Profit 13.1 22.7 35.8 20.1 56.0 83.2 139.2 116.5Profit 

Ordinary Profit 30.3 57.3 87.7 76.9 86.4 87.2 173.6 150.0 116.3 23.6

Steel 14.8 36.0 50.9 41.5 75.7 82.5 158.2 135.0 122.2 23.2

Non-Steel 17.6 22.9 40.6 40.6 10.1 5.9 16.1 17.0 -6.8 -0.9

Adjustment (2.1) (1.6) (3.8) (5.2) 0.5 (1.2) (0.7) (2.0) 0.9 1.2

Special Profit *3Special Profit 
(Loss) (403.5) 44.0 (359.5) (213.9) 15.6 0.9 16.5 -27.5

Net Income (Loss) (310.4) 52.0 (258.4) (124.5) 63.3 52.1 115.5 100.0 63.5 15.5

*3

Interest-bearing
Debt 2,646.0 2,543.0 2,496.8 2,434.2 -108.7
D/E Ratio 1 06 1 02 0 96 0 1

[EPS] [5.7] [-16.2] [7.0] [5.7] [12.7] [11.0] [+7.0] [+1.7]

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.

D/E Ratio 1.06 1.02 0.96 -0.1
*1 Figures for 1H, FY2012: The total of NSC+SMI *2 Forecast as of Jul. 31, 2013
*3 Incl. 1Q: Gain on Gain on sales of investment securities15.6  2Q:Gain on sales of investment securities15.5

Loss on inactive facilities -14.5



6Change in Consolidated Ordinary Profit
[FY12/2H→FY13/1H]

（JPY bn）
FY12/2H

[A]
FY13/1H

[B]
Change
[A→B]

57.3 173.6 +116.3

Inventory evaluation 
FY/2H12:-26.0 → FY13/1H:+11.0
Incl. carry over
Incl. the merger synergy +9.0
Incl. FOREX (Flow)

*1

*2
*3

*4Ordinary Profit
Steel Business 36.0 158.2 +122.2

Non-Steel Business 22.9 16.1 -6.8

Adjustment (1.6) (7) +0.9

c O ( o )
Engineering -6.6, Chemical +0.9
New Materials +0.1 
System Solution -1.1

4
*5

y

-7 0
173.6Cost 

Reduction
*3

Positive impacts
Negative impacts

Steel Group 
Companies

+32.0
-6.0 +17.0

-7.0*3

Non-Steel
Business

*5
Others

*4Volume *2

Raw
Materials
Prices

+28.0
-10.0 +25.0

57.3 ( +0.6MT：20.37→20.97)

83.3 162.6
Volume *2

Steel Prices
& Product Mix5 3

FY12/2H Except Except FY13/1H

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.

FY12/2H p
Inventory

Evaluation*1
p

Inventory
Evaluation*1

FY13/1H



7Change in Consolidated Ordinary Profit
[FY13/1H (E) FY13/1H(A)]

(JPY bn）
FY13/
1H(E)

[A]

FY13/
1H(A)

[B]

Change
[A→B]

150.0 173.6 +23.6

Inventory evaluation 
FY13/ 1H(E):+12.0 → FY13/1H(A):+11.0 
Incl. FOREX (Stock)
Engineering -0.4, New Materials +0.1 
S t S l ti 0 7

*1

*2
*3

*

Ordinary Profit
Steel Business 135.0 158.2 +23.2

Non-Steel Business 17.0 16.1 -0.9

Adjustment (2.0) (7) +1.3

System Solution -0.7
y

173.6
Positive impacts
Negative impacts

Non-Steel
Business

+5.0 -1.0
150.0 162.6

*3
Negative impacts

Others
*2

Steel Group 
Companies

-5.0 ～ +5.0
～

+21.0
Volume

Raw
Materials
Prices

Cost 
Reduction

Companies

5.0 ～ 5.0
( -0.23MT：21.20→20.97)

138.0

FY13/1H FY13/1HExcept Except

Steel Prices
& Product Mix

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.

FY13/1H
(E)

FY13/1H
(A)

FY13/1H(E): Forecast as of Jul. 31, 2013*

p
Inventory

Evaluation *1
Inventory

Evaluation *1
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Consolidated Balance Sheets

( JPY bn)
FY12 FY13 Change

BS as of Sep. 30, 2013： Total Assets ¥7,028.9bn, D/E Ratio 0.96

( )
Mar. 31 Sep. 30 HoH %

【 Asset 】

Current Assets 2 110 7 2 127 6 16 9 +1%Current Assets 2,110.7 2,127.6 16.9 +1%

Fixed Assets 4,978.7 4,901.2 -77.4 -2%

Total Assets 7,089.4 7,028.9 -60.5 -1%

【Liabilities and Net Assets 】
Current Liabilities 1,981.1 1,863.9 -117.1 -6%

Long term Liabilities 2 170 0 2 092 2 77 8 4%Long-term Liabilities 2,170.0 2,092.2 -77.8 -4%

Total Liabilities 4,151.2 3,956.1 -195.0 -5%

Net Assets 2,938.2 3,072.7 134.4 +4%

Equity Capital 2,394.0 2,523.6 129.5 +5%

Interest-bearing Debt 2,543.0 2,434.3 -108.7 -4%

D bt t it R ti 1 06 0 96 0 10

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.

Debt-to-equity Ratio 1.06 0.96 -0.10



9Interim Dividend Payout for FY2013

NSSMC has decided to distribute a dividend at the end of the 2Q 
quarter (interim) of ¥2.0 per share.

 NSSMC plans to determine and announce the forecast of year-end 
dividend distribution amount at the 3Q result briefingdividend distribution amount at the 3Q result briefing.

Consolidated dividend payout ratio target: approx. 20%

[Cash Dividend Policy]

Factors to be considered to return the profit to shareholders include;
・capital requirements for investments to raise corporate value,
・performance forecast,
・consolidated and non-consolidated balance sheets.

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.
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2. Forecast for FY2013 

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.



11Forecast for FY2013
O di fi idOrdinary profit guidance:

 FY2013/2H: The same level as FY2013/1H, ¥170 bn
 FY2013:  Secure ¥340 bn

FY12 FY13 Change

1H FY12 FY12
(1H of FY13 FY13/1H FY12[A]

vs*¹ *¹
（JPY bn） (NSC+

SMI)
2H

[A]
(1H of 
NSC 
+2H)

1H 2H(E) (E)
[B]

vs.
FY13/2H(E)

vs.
FY13(E)

[B]

Net Sales 2,611.8 2,471.6 5,083.5 4,389.9 2,674.5 2,775.5 5,450.0 101.0 366.5 

30.3 57.3 87.7 76.9 173.6 166.4 340.0 -7.2 252.3 

Steel 14.8 36.0 50.9 41.5 158.2 146.8 305.0 -11.4 254.1

Non Steel 17 6 22 9 40 6 40 6 16 1 24 5 40 5 8 3 0 1

Ordinary Profit 

Non-Steel 17.6 22.9 40.6 40.6 16.1 24.5 40.5 8.3 -0.1 

Adjustment (2.1) (1.6) (3.8) (5.2) (0.7) (4.8) (5.5) -4.1 -1.7 

(310.4) 52.0 (258.4) (124.5) 115.5 84.5 200.0 -31.0 458.4Net Income 
(L )

2,646.0 2,543.0 2,434.2

( ) ( ) ( )
[ E P S ( y e n ) ] [5.7] [-16.2] [12.7] [9.3] [22.0] [-3.5]
(Loss)

Interest-bearing
Debt

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.

1.06 0.96
Debt
D/E Ratio

*1:  Figures for FY2012/1H: The total of NSC+SMI



12Change in Consolidated Ordinary Profit
[FY13/1H FY13/2H(E)]

(JPY bn）
FY13/1H

[A]

FY13/
2H(E)

[B]

Change
[A→B]

173 6 166 4 -7 2

Inventory evaluation 
FY13/1H:+11.0 → FY13/ 2H(E):-5.0
Incl. carry over
Incl. the merger synergy +60

*1

*2
*3Ordinary Profit 173.6 166.4 -7.2

Steel Business 158.2 146.8 -11.4

Non-Steel Business 16.1 24.4 +8.3

Adj stment (0 7) (4 8) 4 1

Incl. DEP, labor cost (bonus) increase
Engineering +7.8, Chemical -25,
New Materials -0.2,System Solution +3.4 
Yawata/ No.4 BF Relining Cost -10.0

*4

*5

*6

Ordinary Profit

Adjustment (0.7) (4.8) -4.1

Positive impacts
Negative impacts

Cost 
Reduction

Others

*4 Non-Steel

~
+32.0 -31.0

+10.0
+8.0 -20.0173.6 166 4171 4

BF 
Relining
Cost
*6

Negative impacts

Volume *2

Raw
Materials
Prices

*3 *4 Non Steel
Business

*5

~ +20.0 -10.0
166.4

162 6

171.4Volume
Steel Prices
& Product Mix

Steel Group 
Companies FOREX

FY13/ FY13/

162.6

Except Except
I

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.

FY13/
1H

FY13/
2H(E)

p
Inventory

Evaluation*1
Inventory

Evaluation*1



13Change in Consolidated Ordinary Profit
[FY12 FY13(E)]

(JPY bn）
FY12
[A]

FY13(E)
[B]

Change
[A→B]

87.7 340.0 +252.3

Inventory evaluation 
FY12: -77.0 → FY13(E): +5.0 
Incl. carry over
Incl. the merger synergy +30.0

*1

*2
*3

*

Ordinary Profit
Steel Business 50.9 305.0 +254.1

Non-Steel Business 40.6 40.5 -0.1

Adjustment (3.8) (5.5) -1.7

Incl. labor cost (bonus) increase
Engineering -3.1, Chemical +1.8,
New Materials +0.1,System Solution +1.4
FY12: Kimitsu/ No.2 BF Relinig Cost -7.0
→ FY13: Yawata/ No 4 BF Relining Cost -10 0

*4

*5

*6

Ordinary Profit

→ FY13: Yawata/ No.4 BF Relining Cost 10.0

Positive impacts
Negative impacts Raw

Cost 
Reduction Steel Group

BF 
Relining
Cost

+130.0
-32.0 +33.0

~
-27.0 -3.0 340.0335.0

*2

Negative impacts Raw
Materials
Prices

*3

Others

Steel Group 
Companies

Non-Steel

FOREX *6

+49.0

+100.0 -80.0
130.0

87 7

164.7
Volume

Steel Prices
& Product Mix

*4 Business
*5

87.7

FY12 FY13

(Approx. +1.33MT：40.97→ Approx. 42.30)

Except Except

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.

FY12 FY13
(E)

p
Inventory

Evaluation*1

p
Inventory

Evaluation*1

Figures for  FY12: The total of NSC+SMI*
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<1H Results> [YoY]

Forecast for FY2013 by Non-Steel Business Segment

Forecast for FY13
[ YoY ]

Net
Sales Outlook

280 0 15 0 YoY decrease both in sales and profit

<1H Results> [YoY]

（JPY bn）

Ordinary
Profit

Ordinary
Profit

Net
Sales

280.0 15.0 YoY decrease both in sales and profit 
due to reduced order in FY12 despite 
of ongoing cost reduction and risk 
control[-23.0] [-3.1]

230 0 11 5
YoY increase in sales due to a rise in 
th h i l d t k t d

134.3 3.6

[-5.1] [-4.2]

115 0 7 0

Engineering and 
Construction

Chemicals

230.0 11.5 the chemical products market and 
brisk functional materials business. 
YoY increase in profit as a result of 
improvement in margins of chemical 
products and yen depreciation[+34.3] [+1.8]

36 0 1 0
YoY decrease in sales by a shifting 

115.0 7.0

[+21.7] [+3.5]

New Materials

36.0 1.0
y g

trend from gold wires to cheaper 
copper wires. Ordinary profit in line 
YoY as a result of cost cut despite of  a 
stiff competition in wires market[-6.2] [+0.1]

178 0 13 0 YoY increase both in sales and profit

19.2 0.6

[-2.8] [+0.2]

178.0 13.0 YoY increase both in sales and profit , 
mainly of services for mfg./
distribution/ banks and platform 
solutions, despite of a rise in SG&A[+6.1] [+1.4]

81.4 4.8

[-0.3] [-0.9]
System Solutions

Total of Non-Steel 
Business

724.0 40.5

[+11.1] [-0.1]

350.0 16.1

[+13.4] [-1.5]

(JPY bn) FY12
Order intake 270

Engineering Business 

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.

[ ] [ ]
Backlog of orders 300



15Ordinary Profit by Non-Steel Business Segment
( JPY bn) FY11/1Q 2Q 3Q 4Q 12/1Q 2Q 3Q 4Q 13/1Q 2Q

Engineering and 
Construction 0.2 (0.1) 2.6 9.9 4.0 3.8 4.2 6.0 3.6 -0.0

Chemicals 3.6 3.6 3.3 2.8 0.7 2.8 5.2 0.9 4.4 2.5

New Materials 0.2 0.2 (0.3) 0.3 0.3 0.1 0.4 0.1 0.1 0.5

System Solutions 2.9 2.4 1.8 3.9 2.4 3.2 2.3 3.6 1.9 2.8

159 7 161 4
198.2

160 2 176.4 165 9
210.3

164 8 185.222

Total of Ordinary 
Profit 7.0 6.3 7.6 17.1 7.5 10.0 12.3 10.6 10.1 5.9

Total Net Sales of Non-Steel Business

0 3
3.9

142.8 159.7 161.4 160.2 165.9 164.8

17

Ordinary 
Profit(Loss)

17.1

12.3
10 6

9.93 3

2.8

0 7 2.8
5.2 0.9 4.4

0 2

0.3

0.3
0.1

0.4

0.1
0.1

2.9 2.4
1.8 2.4

3.2

2.3

3.6 1.9 

2 8

7

12 Profit(Loss)

5.9

10.1

7.0 6.3
7.6 7.5

10.0 10.6

0.2 -0.1
2.6 4.0 3.8 4.2 6.0 

3.6 
0.0 

3.6 3.6
3.3 0.7

2.5

0.2 0.2

-0.3

0.5
2.8

-3

2

11/1Q 2Q 3Q 4Q 12/1Q 2Q 3Q 4Q 13/1Q 2Q

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.

Engineering and Construction Chemicals New Materials System Solutions Total Net Sales



16Consolidated CAPEX and Depreciation
(JPY b lid t d b i )(JPY bn, consolidated basis)

NSSMC
(Upper : NSC
Lower ：SMI)

FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13(E)

C A P E X
405.0
(270.0)
(135.8)

490.0
(310.0)
(178.8)

460.0
(300.0)
(159.1)

465.0
(330.0)
(136.6)

400.0
(290.0)
(109.9)

380.0
(265.0)
(115.7)

420.0 290.0

264 7 346 5 383 5 404 8 417 7 403 8 338 5 345 0

Key CAPEX Plan in FY2013

Depreciation
264.7
(192.5)
(72.2)

346.5
(244.0)
(102.5)

383.5
(273.7)
(109.8)

404.8
(284.0)
(120.8)

417.7
(291.5)
(126.2)

403.8
(280.9)
(122.9)

338.5 345.0

600

420 0
CAPEX

DEP

Yawata： No.4 BF for relining ¥34bn

Key CAPEX Plan in FY2013

400
CAPEX

DEP 290.0
345.0338.5

420.0

SMI SMI

DEP

0

200

NSC NSC

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.

0
FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13(E)
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3. The Progress of Mid-term management plan

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.



18Financial Goals
Apparent merger effects A l ti li ti f

(JPY bn) FY12
1H

FY12
2H

FY13
1H

FY13
2H

14
1H

14
2H

15
1H

15
2H

Financial 
goals of

Apparent merger effects 
materialized 

Accelerating realization of
the further financial target

( ) 1H
NSC+SMI

2H 1H 2H 1H 2H 1H 2H goals of
Mid-term 

management 
plan

2 611 8 2 471 6 2 674 5 2 775 5
Milestones +1 year +2 yearsDAY1 +3 years

ROS

Net Sales 2,611.8 2,471.6 2,674.5 2,775.5 5% at min. 
and further 
aim at ROS 
of 10% 

Ordinary 
Profit 30.3 57.3 173.6 166.4

ROS 1 2% 2 3% 6 5% 6 0%ROS 1.2% 2.3% 6.5% 6.0%
Merger synergy
(Cost reduction) Base 

+10 +15 +10 
Over 

¥200 bn/y
(6) (9) (6)

Annualized 20 50 70accumulation 20 50 70

Asset compression
Base 

100 140 Over 60 Over 
¥300 bnAccumulated 

total 100 240 Over 300

BS

Debt 2,646.0 2,543.0 2,434.2 D/E ratio: 
1.0 and 
further aim 
0 8%

2,394.0 2,523.6Equity

D/E 1 20 1 06 0 961

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.

0.8% D/E 1.20 1.06 0.96*1

D/E ratio as of end of FY12/3Q*1
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Promoting the Global Strategy

 Strengthening production & sales
 Steady start-up  

As of end-Mar., 2013 As of end-Mar., 2014 YoY
Overseas JV Up 5MT

 Strengthening production & sales 
network in glowing markets and sectors

Overseas JV 
capabilities* Approx. 9MT Approx. 14MT

Up 5MT
(+50%)

For autos

For home appliances and cargo

For energy

For railway

For construction 

Start of commercial operation: 
Oct. 2013 Start of commercial operation: 

Aug. 2013

Pl d t t f i l Start of commercial operation:

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.
All output figures in this  presentation are metric tons.

Planned start of commercial 
operation: Nov. 2013

Start of commercial operation: 
May. 2013
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Overseas Business Investment Plan

Investment Major Production%: NSSMC investment ratio Investment
Amount

Major
facilities

Production
Capacity FY12 FY13 FY14 FY15

300
million$ CGL 0.4million 

tons/y
TENIGAL
(Mexico) 49%

13/Aug.
Approx.

Auto
¥40bn CAPL 0.6million

tons/y

300
million$ CGL 0.36million

tons/y

JCAPCPL: 
JV with TATA (India) 49%

NSGT
(Thailand) 100%

14/Jan.

13/Oct.

Approx.

Approx.
$ tons/y

1.1 CNY bn No4CGL 0.36million
tons/y

554 CGL etc 1.40million

(Thailand) 100%

NSBS: JV with BSL 13/End JV Establishment

BNA: New No4 CGL
line （China） 50%

CGL capacity
（1.25 ->1.67 MT/y）

FY15
Start-up

Const-
ruction

million$ CGL, etc
tons/y-CGL

¥115bn
(JV total) CDCM 1.20million

tons/y

C t i 0 80

(Singapore, etc.) 50%

CSVC
(Vietnam) 30% 13/Apr.

3/ d
of Mar.

JV Establishment

ApproxContai-
ner ¥23bn ETL, etc 0.80million

tons/y

39
Million$

0.024
million tons/y

NS Pipe
Mexico(Mexico) 55%

Approx. ERW, etc. 13/May

Approx.
13/Sep.WINSteel

(China) 50%

Pipe &
Tube

y

5.4bnBRL
(VSB’s capital)

0.6million
tons/y-SML

43 0.07million

VSB
(Brazil) 40%

Southern Tube 

Ramping upSeamless 
Pipe, etc

Heat treatment,
Threading FY15

Mexico(Mexico) 55%

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.

million$ tons/yOCTG (USA) 100%
Threading
of OCTG, etc.

FY15
Production on commercial bases

* We announced the feasibility study of a JV to manufacture and sell automotive flat steel products in Indonesia. 
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Optimizing Production Network

Structuring an optimum production and business 
operation setup within the NSSMC group

Concentration of production bases
・Specialty stainless steel plate & titanium plate: Concentration of production bases into NSSC 
・ Specialty stainless steel plate: Unified marketing in NSSC

Establishment of more efficient and capable production 
process of High-Quality-Titanium-Alloys for aerospace

Specialty stainless steel plate: Unified marketing in NSSC 
NSSMC: Nippon Steel & Sumikin Stainless Steel 

process of High Quality Titanium Alloys for aerospace
・Establishment of a JV with TOHO TITANIUM to respond to the growing 

demand for high-quality-titanium-alloy products
Ⓒ AIRBUS

JV new company

VAR furnace*2EB furnace*1

・ Transfer a EB furnace ・ Advanced titanium  Transfer a EB furnace

・ Investment ratio: 66%
melting technologies

・ Investment ratio: 34%

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.
All output figures in this  presentation are metric tons.
Electron Beam Furnace*1 Vacuum Arc Remelting Furnace*2
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Optimizing Production Network

R i i EWR i & t b b iReorganizing EWR pipe & tube business
・Reorganization and optimization of the product lineup between NSSMC and NIPPON 

STEEL & SUMIKIN PIPE 
・Centralized all ERW pipe & tube business in NIPPON STEEL & SUMIKIN PIPE・Centralized all ERW pipe & tube business in NIPPON STEEL & SUMIKIN PIPE
・Optimization of EWR production system in Japan

Global EWR business of NIPPON STEEL & SUMIKIN PIPE CO., LTD.Global EWR business of NIPPON STEEL & SUMIKIN PIPE CO., LTD.

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.
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Organizational Integration of Steel Works

F th h th titi i t d

* Efficient management and administration structure

Further enhance the competitiveness in management and 
manufacturing operation in steel business

g
✓Unification & integration of indirect and upstream operation depts.

* Expanding the pool of human resources and optimized human resource
allocation: More effective recruiting, education and training

* Accelerating further collaboration by eliminating the wall of organizational
structure

Supply of base material Supply of base materialCollaboration: energy sourcesAfter

Yawata Kokura SakaiWakayama TokyoKimitsu

Supply of base material 
from Wakayama to Sakai

Supply of base material 
from Kimitsu to Tokyo

Collaboration: energy sources, 
raw materials and logistics

After 
merger

Yawata works Wakayama works Kimitsu works
Integration date: April 1 2014

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.
All output figures in this  presentation are metric tons.

Integration date: April 1, 2014
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4. Reference

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.
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Consumption(Manufacturing Sector)

Domestic Steel Consumption Trend – Long term  
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© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.

FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY
FY

13

( Source：JISF
Steel Consumption/ NSSMC est.)
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Key Indicators of Demand

FY12 FY13 Change

HoH QoQ1H 3Q 4Q 2H 1Q 2Q 1H

Housing Starts 0.44 0.24 0.21 0.45 0.89 0.24 0.25 0.50 0.05 0.01(million houses)Housing Starts 0.44 0.24 0.21 0.45 0.89 0.24 0.25 0.50 0.05 0.01

Non-residential Construction 
Starts 25.93 13.19 12.91 26.11 52.03 14.52 13.98 28.49 2.39 -0.54

Public Works Orders 3,020 1,812 1,971 3,783 6,802 1,631 2,200 3,831 48 568

(million  houses)

(million  m³)

(bn yen)

Finished Auto Production 4.91 2.26 2.39 4.65 9.55 2.29 2.50 4.79 0.14 0.21

Finished Auto Exportation 2.37 1.17 1.13 2.29 4.66 1.17 1.26 2.43 0.14 0.09

Overseas Production 7 61 3 66 4 05 7 71 15 31 4 00 3 89 7 88 0 18 0 11

(million
cars)
(million
cars)

(millionOverseas Production
(Japanese 8 companies) 7.61 3.66 4.05 7.71 15.31 4.00 3.89 7.88 0.18 -0.11

Large & Middle size Shovel 
Production 38 17 16 33 71 18 20 37 5 2

Metal Machine Tool Production 214 96 85 181 395 71 85 156 25 14

(thousand units)

(million
cars)

Metal Machine Tool Production 214 96 85 181 395 71 85 156 -25 14

Keel-laid New Ships 7.05 3.30 3.00 6.30 13.35 3.00 3.00 6.00 -0.30 －

Rig Count CY07 CY08 CY09 CY10 CY11 CY12 The Latest

(thousand tons)

(m. gross tons)

USA 1,768 1,879 1,089 1,546 1,875 1,919 1,739 (Oct. 13, 2013)

Deep well (≧15,000ft) 222 283 249 249 395 324 323 (Aug., 2013)

International (except N. 1 005 1 079 997 1 094 1 167 1 234 1 284 (Sep 2013)

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.
(Source:  Baker Hughes, Smith international, NSSMC est.)

America, Russia and China) 1,005 1,079 997 1,094 1,167 1,234 1,284 (Sep., 2013)
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Domestic Steel Consumption by Industrial Sector

FY12 FY13 Change
(Million ton)

FY12 FY13

1H 3Q 4Q 2H 1Q 2Q 1H

Crude Steel Production

Change

HoH QoQ

Crude Steel Production 
in Japan 54.76 25.91 26.64 52.55 107.31 28.07 27.72 55.79

Domestic Steel  
Consumption (A + B) 30.61 15.42 15.33 30.75 61.36 15.32 15.93 31.24

3.24 -0.35

0.49 0.61

Manufacture’s Share (%) 66.2 62.9 63.7 63.3 64.8 63.9 63.7 63.8

Ordinary (A) 24.33 12.30 12.18 24.48 48.81 12.11 12.60 24.71

Construction 9.76 5.41 5.29 10.70 20.46 5.24 5.47 10.71

0.5 -0.3

0.23 0.49

0.01 0.23

Manufacturing 14.57 6.89 6.89 13.78 28.35 6.88 7.13 14.00

Shipbuilding 2.27 1.06 0.96 2.02 4.29 0.97 0.96 1.93

5 89 2 74 2 91 5 65 11 54 2 87 3 04 5 92

0.22 0.25

-0.09 -0.01

0 27 0 17Automotive 5.89 2.74 2.91 5.65 11.54 2.87 3.04 5.92

Industrial Machine 2.40 1.15 1.12 2.27 4.67 1.13 1.19 2.33

Electric Machine 1.54 0.69 0.70 1.39 2.93 0.73 0.71 1.44

0.27 0.17

0.06 0.06

0.05 -0.02

Specialty (B) 6.29 3.12 3.15 6.27 12.56 3.21 3.33 6.54

Steel Imports 2.95 1.65 1.32 2.96 5.92 1.35

0.27 0.12

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.

Steel Exports 19.89 9.62 10.31 19.93 39.82 10.00

( Source : NSSMC est.)
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Domestic Crude Steel Production Trend

All J ( illi t ) （D ti C d St l P d ti f 3Q (E) FY13 l d b METI O t 31 2013)All Japan (million tons) （Domestic Crude Steel Production of  3Q (E), FY13 released by METI on Oct. 31, 2013)

FY07
121.51

FY06
117.74

FY08
105.50

FY09
96.45

FY10
110.79

FY11
106.46

FY12
107.31

(million tons) (million tons)

27.50

27.26
25 91

26.64
28.07

27.72
28.48

25.0

30.0
20.0

SMI *1

FY13/3Q(E)

( )

11 50

25.91

20.0

15.0

SMI

NSC

All Japan

11 33
FY13/2H(E)

22.80/2

*2

11.50 11.52

3.073.38
0.00

17.60
15.010.0

10.77
11.33

7.10

10.40
11.05

22.80/2

4.82

7.70 7.95
2.28

5.0

10.0

5.0 Total of Crude Steel Production
(NSC(not-consolidated)＋SMI)

0.00.0

FY13(E)
45.80

2H 

44.98 46.73 41.48 39.15 45.38 42.92 43.55

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.

(E)

*¹ Including Sumitomo Metals(Kokura), Sumitomo Metals(Naoetsu) and Sumikin Iron & Steel Co. in SMI’s figure
*2  Including NIPPON STEEL & SUMIKIN 

KOUTETSU WAKAYAMA   
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Overview of NSSMC’s Operation 

(million tons)
FY12 FY13 Change

12/2H
vs.

13/1H

13/1H 
vs.

13/2H(E)

FY12
vs.

FY13(E)1H 2H 1Q 2Q [1H(E)] 1H 2H(E) (E)

Pi i *1

*4

Pig-iron
production 22.13 21.76 43.90 11.30 11.47 [23.00] 22.77 22.70 45.50 1.01 -0.07 1.60 

Consolidated
Crude Steel 
Production

23.34 22.69 46.03 12.13 12.14 [24.30] 24.27 24.00 48.30 1.57 -0.27 2.27 

*1

*2

Non-consolidated
Crude Steel 
Production

22.10 21.45 43.55 11.50 11.52 [23.10] 23.02 22.80 45.80 1.58 -0.22 2.25 

Steel Shipments 20.61 20.37 40.97 10.29 10.68 [21.20] 20.97 21.30 42.30 0.60 0.33 1.33 

*2

*2

Seamless Pipe
Shipments 0.53 0.55 1.08 0.26 0.32 [0.58] 0.58 0.60 1.18 0.03 0.02 0.10 

Average Steel

*2

*3Average Steel 
Selling Price 
(000 yen/ ton)

82.4 77.7 80.1 82.5 86.3 [85] 84.4 85 85 6.7 0.6 4.9

Steel Export Ratio
(value basis) (%) 43 45 44 49 47 [48] 48 46 47 3 -2 3

*3

*3

FOREX (¥/$) 80 85 82 98 98 [99] 98 100 99 13 2 17

*¹ Including pig-iron production of Hokkai Iron & Coke corp. and NIPPON STEEL & SUMIKIN KOUTETSU WAKAYAMA CORP.
*² Figures for  FY12/IH: The total of NSC+SMI 

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.

*3 FY12 1Q/ 2Q/ 1H： the weighted average of NSC and SMI
*4 Forecast as of Jul. 31, 2013
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Iron Ore & Coking Coal Price Trend

400200
（US$/dmt） （US$/wmt）

Iron Ore Coking Coal
FOB from Australia to Japan FOB from Australia to Japan

300150 300150

200100

10050

0
FY

04
FY

05
FY

06
FY

07
FY

08
FY

09
/ 1

Q 2Q 3Q 4Q / 1
Q 2Q 3Q 4Q / 1
Q 2Q 3Q 4Q / 1
Q 2Q 3Q

0

FY
04

FY
05

FY
06

FY
07

FY
08

FY
09

/ 1
Q 2Q 3Q 4Q / 1
Q 2Q 3Q 4Q / 1
Q 2Q 3Q 4Q / 1
Q 2Q 3Q

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.
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31GDP Trend ＜Released on Oct. 7, 2013 by IMF＞

(  ): Outlook as of Jul. 9, 2013

2006 2007 2008 2009 2010 2011 2013
outlook2012

( ) ,

2014
outlook

(3 1) (3 8)World Total 5.1 5.2 3.0 -0.5 5.3 3.9

3.0 2.7 0.5 -3.4 3.2 1.7

2.9

1.2

3.2

1.5

3.6

2.0Developed
Countries

(3.1)

(1.2)

(3.8)

(2.1)

USA 2.8 2.1 0.4 -2.6 3.0 1.8

EU27 2.8 2.7 0.6 -4.1 1.9 1.5

J 2 4 2 3 1 2 6 3 4 4 0 6

1.6

-0.4

2 0

2.8

-0.6

2 0

2.6

1.0

1 2

(1.7)

(-0.6)

(2 0)

(2.7)

(0.9)

(1 2)Japan 2.4 2.3 -1.2 -6.3 4.4 -0.6

7.9 8.3 6.1 2.7 7.5 6.2

Chi 11 6 13 0 9 6 9 2 10 4 9 3

2.0

4.5

7 6

2.0

4.9

7 7

1.2

5.1

7 3

Developing
Countries

(2.0)

(5.0)

(7 8)

(1.2)

(5.4)

(7 7)China 11.6 13.0 9.6 9.2 10.4 9.3

India 9.8 9.4 7.3 6.8 10.6 6.3

ASEAN5 5 7 6 3 4 7 1 7 7 0 4 5

7.6

3.8

5 0

7.7

3.2

6 2*

7.3

5.1

5 4

(7.8)

(5.6)

(5 6)

(7.7)

(6.3)

(5 7)ASEAN5 5.7 6.3 4.7 1.7 7.0 4.5

Russia 7.4 8.1 5.6 -7.8 4.3 4.3

Brazil 3.8 5.7 5.1 -0.6 7.5 2.7

5.0

1.5

2.5

6.2

3.4

0.9

5.4

3.0

2.5

(5.6)

(2.5)

(2.5)

(5.7)

(3.3)

(3.2)

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.
*ASEAN 5 : Thailand, Malaysia, Indonesia, Philippines, Vietnam (Source ： IMF)

( ) ( )
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Worldwide Steel Demand Trend

(*Source: WSA Apparent finished steel consumption released on Oct 2013)

＜CY11＞

1.39
＜CY12＞

1.43
＜CY10＞ ＜CY13(E)＞

1.47

( Source: WSA, Apparent finished steel consumption  released on Oct., 2013)

＜CY14(E)＞
1.52bn tons

CY14

* *
From CY13 approx +3%/year

*
Worldwide

Total 1.38

（ ）

7 2

China
Others

CY08

1.52From CY13 approx.+3%/year CY13

1.47
（billion tons）

CY12

1.43

6.6

7.0

7.2Japan/North America/Europe CY08
1.22

CY74
0 550.55
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© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.
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World Crude Steel Production

(million
tons)

CY12 [A] CY13 [B] CY13
[C]

(B*12/9)

Change
(C-A)Jan.-

Jun.
Jul.-
Sep.

Jan.-
Jun

Jul.-
Sep.Jul. Aug. Sep. Jul. Aug. Sep.

773.6 129.0 124.1 124.9 378.0 1,521.3 789.2 132.4 130.9 132.5 395.9 1,580.1 +58.8

(YoY) +2.0% +2.6% +5.5% +6.1% +4.7% +3.9%

Japan 54.1 9.3 9.2 8.8 27.3 107.2 54.7 9.3 9.1 9.3 27.7 109.9 +2.7

*1World 
Total

Japan 54.1 9.3 9.2 8.8 27.3 107.2 54.7 9.3 9.1 9.3 27.7 109.9 2.7

(YoY) -0.0% +1.1% +3.3% -1.0% +1.1% -0.3% +1.2% +0.4% -0.7% +5.5% +1.7% +2.5%

Korea 34.9 5.9 5.6 5.7 17.2 69.1 33.1 5.6 4.9 5.2 15.6 64.9 -4.2

(YoY) +2 8% +4 1% +2 0% +2 8% +3 0% +0 8% 5 3% 5 8% 13 2% 8 7% 6 6% 6 1%(YoY) +2.8% +4.1% +2.0% +2.8% +3.0% +0.8% -5.3% -5.8% -13.2% -8.7% -6.6% -6.1%

USA 46.2 7.3 7.6 6.8 21.8 88.7 43.1 7.4 7.5 7.2 22.1 87.0 -1.7

EU27 88.8 14.3 11.9 14.3 40.4 168.6 83.9 13.5 12.1 14.3 39.9 165.0 -3.6

Russia 35.7 5.9 5.9 6.0 17.8 70.4 34.7 5.7 5.8 5.6 17.1 69.1 -1.3

Brazil 17.4 3.0 2.9 2.9 8.7 34.5 17.0 2.9 3.0 3.0 9.0 34.6 +0.0

I di 38 7 6 4 6 6 6 2 19 2 77 6 39 8 6 7 6 6 6 5 19 8 79 5 +1 9India 38.7 6.4 6.6 6.2 19.2 77.6 39.8 6.7 6.6 6.5 19.8 79.5 +1.9

China 361.4 61.6 58.7 58.9 179.3 716.5 389.1 65.5 66.3 65.4 197.2 781.7 +65.1

(YoY) +3.6% +4.2% -1.6% +2.3% +1.6% +3.1% +7.7% +6.2% +12.8% +11.0% +10.0% +9.1%

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.
*¹  Total of 65 countries 

( Source ：World Steel Association)
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Hot Rolled Sheets Prices by Region 

2.5 
1.0 

O t 15
Oct. 16

( Prices of Hot Rolled Sheets in local currency as of Apr. 2009=1.0 ） Cf.) The Latest Spot Price of Hot Rolled Sheets

Guangzhou/ China

2.0 
USA

0.7 
USA

Oct. 15

1 5

EU

1.5 

Bao Steel Prevailing Listprice

1.0 

Japan

0.5 

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.
( Source : The Japan Iron and Steel Federation )
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Domestic Steel Products Prices

9090
）

Hot-rolled sheets & Cold-rolled sheetsPlates & H-flange beams
( thousand yen / ton ) ( thousand yen / ton )

Hot-rolled sheets (2.3xS）

Cold-rolled sheets（1.0xS)

H-flange beams (200×100）

Plates(19mm)

Oct. 23
81

Oct. 2383

8080 79.0

77.0

78.0
81

74

7070

67

72

6060

63.064

5050

55

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.
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Domestic Steel Inventory Trend

7 0
Ordinary steel products inventory 
(left axis) 3.0 0.5 Inventory Quantity (left axis)

（million 
tons）

Rolled Sheets Inventory
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H-flange beams* Inventory
* Inventories of distributors dealing with H-flange beams 

manufactured by NSSMC （times）
（million 

tons）
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7.0 (left axis)
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e o y Qua y ( e a s)
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0.5
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0.1
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© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons. ( Source : Japan Iron and Steel Federation )
* Hot-rolled, Cold-rolled and Coated sheets
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Market Trend ＜Crude Oil & Scrap＞

40.0800
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© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.
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Market Trend ＜Freight & Mold Pig Iron＞
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© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.
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FOREX Trend
（¥/ $） （ /$）

1,400110
Mar. 31, 2009

98.96 ¥/$
1,383 won/$

Oct. 23, 2013
97.38 ¥/$

1,056 won/$

Latest FOREX（¥/ $） （won/$）

1,300100

¥/$

1,20090

¥/$

1,20090

won/$
1,10080

won/$

1,00070

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.
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This presentation does not constitute an offer or invitation to subscribe for or purchase any securities and nothing contained herein shall form the basis 
of any contract or commitment whatsoever.  This presentation is being furnished to you solely for your information and may not be reproduced or 
redistributed to any other person.  No warranty is given as to the accuracy or completeness of the information contained herein. Investors and 

ti i t i iti f i ti d h i i d t k th i i d d t i ti ti d i l f thprospective investors in securities of any issuer mentioned herein are required to make their own independent investigation and appraisal of the 
business and financial condition of such company and the nature of the securities.  Any decision to purchase securities in the context of a proposed 
offering, if any, should be made solely on the basis of information contained in an offering circular published in relation to such an offering.  By 
participating in this presentation, you agree to be bound by the foregoing limitations.  This presentation contains statements that constitute forward 
looking statements.  These statements appear in a number of places in this presentation and include statements regarding the intent, belief or current 
expectations of Nippon Steel & Sumitomo Metal Corp. or its officers with respect to its financial condition and results of operations, including, without p pp p p p , g,
limitation, future loan loss provisions and financial support to certain borrowers.  Such forward looking statements are not guarantees of future 
performance and involve risks and uncertainties, and actual results may differ from those in such forward looking statements as a result of various 
factors.  The information contained in this presentation, is subject to change, including but not limited, to change of economic conditions, financial 
market conditions, and change of legislation / government directives.

Any statements in this document other than those of historical facts are forward looking statements about future performance of Nippon Steel &Any statements in this document. other than those of historical facts, are forward-looking statements about future performance of Nippon Steel & 
Sumitomo Metal Corp. and its group companies, which are based on management’s assumptions and beliefs in light of information currently available, 
and involve risks and uncertainties. Actual results may differ materially from these forecasts. 

© 2013 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

All output figures in this  presentation are metric tons.


