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1. FY2016 1Q Results & 1H Forecast 
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4Overview: FY2016 1Q Results & 1H Forecast
K I f FY2016 1HKey Issues of FY2016 1H

Domestic: Recovery in autos & construction demand is expected in 2Q although 1Q will remain at low level. 
Overseas: Global demand is nearly flat. After a rally in Asian market since the start of the year, it enters an 

dj t t h h i i f t bilit Still l i hi h & d t k t hi l ladjustment phase, showing a sign of stability. Still supply pressure is high & need to keep watching closely.
Forex: Direct & indirect impacts from yen appreciation is concerned. With the Brexit issue, the outlook of 

Forex rate is getting further unclear, therefore need to pay close attention to it.

Our Approach
Mother Mills: Scheduled to start up Kashima 1F coke oven in Aug.
Overseas Bases: Implemented capital increase in Usiminas. 

$ $(R$ 365mil. out of R$1bil. total. / Voting rights increased to 31.3% from 29.3%.)
Nisshin Steel: Set the subsidiary acquisition scheme. 

(acquire 51% by TOB & TPA at 1,620 ¥/share announced on May13.) 
Vallourec: Increased equity investment (NSSMC’s shareholding ratio rose to 15% from 1 5%

Financial Highlights

Vallourec: Increased equity investment. (NSSMC s shareholding ratio rose to 15% from 1.5%.
Use the equity method of accounting, starting from FY2017.)

Acquisition of Treasury Shares: Completed on Jun.7. Aggregate amount: ¥85.9bil. 40mil. shares. 

Financial Highlights

FY2016 1Q FY2016 1H (E) FY2016 (E)

Ordinary Profit (Loss) (bn ¥) (12.0) 15.0 130

© 2016 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

Profit attributable to owners of parent*1

Net Profit (Loss) (bn ¥) *1 (14.6) 0.0 N.A.



5Key Indicators: FY2016 1H Forecast
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FY2015 1H FY2015 2H FY2016 1H(E)

* Profit attribute to owners of parent

FY2015 1H FY2015 2H FY2016 1H(E)



6Business Environment in Japan
Rolled Sheets Inventory* N R id ti l C t ti St t ( illi 2)Rolled Sheets Inventory*
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Hot-rolled, Cold-rolled and Coated sheets*
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7Business Environment in Japan
は旧 社単純合算Domestic Steel Consumption (MMT/Q) NSSMC Steel Shipments (MMT/Q)
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8Excessive Accumulation
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15.4Q -6Decrease
Decrease← Ordinary steel shipped domestically →Increase

(YoY increase (%))

1Ｈ 2Ｈ 1Ｈ 2Ｈ 1Ｈ 2Ｈ 1Ｈ 2Ｈ Jan Feb Mar Apr May
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8Business Environment Overseas
Crude Steel Production & Inventories
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(Source: CISA, MYSTEEL)*1 Calculated by Iron Ore Market Price x 1.7 + Coal Market Price x 0.9

2014 2015 2016
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9Business Environment Overseas
Chi ’ E t b R i P t ti T d M

10.7

(MMT/month)
China’s Export by Region

13 13 15
23 23 23

40

24

Protective Trade Measures
AD/CVD Investigations Newly Started*

Investigations incl. China

2 7

2.88.6 8.5

9.8 9.6

8 0

9.8

8.9
9.2

10.0

6 11 8 7 9 13 12 13
27

18
6

13 13 15 12

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
～Jul 22

Others

1 6
1.0 0 8

0.8 

0.2
0 1

0.2

0.1
0.1

0.1

2.7 2.7

3.0
3.2

2.5

2.7

2.3
2.4

6.6

8.0 Jul.22

2 1
3 2

1 6 6 7 6 6

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

SG   Investigations Newly Started*

Middle 

Europe

North
America

0.9 0.8 

1.0 0.8 

0 9

0.8 
0.8 1.1 

1.6 

0.9 0.9 

1.3 
1.0 

0.9 

0.8 
0.8 

0.3

0.4 0.3

0.1

0.1

1.4 1.6

2.0

4.3 4.6
4.9 5.1

5.0

～Jul.7

Currently Implementing / Investigating AD & SG Cases 

Number of

Suer

East

1.9 
2.5 2.7 

3.0 3.2 
2.6 

3.7 
3.7 3.6 

3.8 

0.3 0.4 
0.4 0.5 

0.6 

0.9 0.9 

0.5 0.5 
0.6 0.5 

0.7 

0.2 0.2
0.2 0.2

1.3 1.4 Number of 

AD cases 207 44 15 15 17 5 7 104

bj
ec

ts China 110 15 9 12 11 5 6 52
S.Korea 58 14 5 1 7 3 4 24
Taiwan 45 12 3 1 6 1 4 18

ASEAN

0.9 0.8 0.8 0.8 1.1 1.1 1.1 1.2 1.1 0.9 
1.4 1.1 1.1 1.5 

1.1 1.2 1.5 1.4 

0.0
1H 2H 1H 2H 1H 2H 1H 2H 1月 2月 3月 4月 5月 6月

su
b Taiwan 45 12 3 1 6 1 4 18

Japan 31 13 2 1 2 - 1 12

SG cases 23 - - - 3 3 4 13

du
ct

s Flat 10 - - - 2 1 1 6
Long 10 - - - 1 2 2 5

South
Korea

Japan

© 2016 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

AD: Anti-dumpingﾞ /        SG: Safeguards
CVD: Countervailing Duties

(Source: The Japan Iron and Steel Federation)*
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10Business Environment Overseas：
Baosteel and Wuhan Steel Announced Restructuring Plan

2nd Largest Steelmaker with 60MMT Crude Steel Production

1 ArcelorMittal 97.1 Both Companies Have JV Partnership with NSSMC

2nd Largest Steelmaker with 60MMT Crude Steel Production 
 Progress of Structural Adjustment of Chinese Steel Industry

CY2015 Crude Steel Production (MMT)

1 ArcelorMittal 97.1

2 Bao＋Wuhan 60

2 Hebei Steel 47 7

BNA
Baosteel–NSC 
Automotive Steel Sheets
NSSMC 50% Baosteel 50%

WINSteel
WISCO-NIPPON STEEL 
Tinplate
NSSMC 50％ WISCO 50％

p p

2 Hebei Steel 47.7

3 NSSMC 46.4

4 POSCO 42.0

Xinjiang 
Bayi Echeng 

NSSMC 50% Baosteel 50%NSSMC 50％、WISCO 50％

5 Baosteel 34.9

6 Jiangsu Shagang 34.2
BaosteelWISCO 

Kunming Wuhan
g g g

7 Ansteel 32.5
8 JFE 29.8
9 Shougang 28 6

Guangzhou

9 Shougang 28.6
10 TATA 26.3

11
Wuhan Iron and Steel 25 8

Baosteel Zhanjiang
1BF Sep. 2015 start up
2BF Jul. 2016 start up

WISCO Fangchenggang
Cold rolling mill 2015 start up
Construction of other mills are not yet started

© 2016 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

11
Corp. 25.8 Both Companies are Starting Up New Plants in South China

(Source: World Steel Association)



11Key Indicators of Demand

1Q 2Q 1H 4Q 2H 1Q 2Q(E) 1H(E)

Change
F

4

15/1H
vs.

16/1H(E)

15/1Q
vs.

16/1Q

FY16FY15

Housing Starts

[ Domestic ] * **

0.24 0.24 0.47 0.22 0.45 0.92 0.23 0.23 0.46 -0.01 -0.01

13.68 12.98 26.66 11.49 23.51 50.17 11.77 12.79 24.55 -1.91 -2.10

1,808 2,891 4,699 2,933 5,444 10,142 1,789 2,778 4,567 -19 -132

(million  houses)

(million  m³)

(¥ in billion)

Housing Starts

Non-residential 
Construction Starts
Public Works Orders , , , , , , , , , 9 3

2.17 2.28 4.45 2.39 4.74 9.19 2.12 2.28 4.41 -0.05 -0.04

1.07 1.16 2.23 1.11 2.35 4.58 1.08 1.23 2.31 +0.01 +0.08

(million cars)

(million cars)

Finished Auto Production

Export of Finished Auto

4.43 4.34 8.77 4.51 9.07 17.84

16 16 32 16 31 63 12 14 26 -4 -5
Large & Middle sized Shovel 
Production

Overseas Auto Production
( 8 Japanese car makers) 

(thousand units)

(million cars)

Metal Machine Tool
119 118 237 105 214 452 103 113 216 -17 -21

3.27 3.20 6.47 3.05 6.15 12.62 3.00 3.05 6.05 -0.27 -0.42

(thousand tons)

(m. gross tons)

Metal Machine Tool 
Production

Keel-laid New Ships

Rig Count CY09 CY10 CY11 CY12 CY13 CY14 CY15 CY16 Latest Peak BottomRig Count CY09 CY10 CY11 CY12 CY13 CY14 CY15 CY16 Latest Peak Bottom

USA 1,089 1,546 1,875 1,919 1,761 1,862 977 488 462 (Jul.22, ‘16) 2,031 (Sep.12, ‘08) 404 (May.20,’16)

Deep well (≧15,000ft) 249 249 395 324 326 354 205 145 98 (May, ‘16) 413 (Nov.’11) 98 (May, ’16)

World Total (Exc N America 997 1 094 1 167 1 234 1 296 1 337 1 167 979 927 1 382 (Jul ‘14) 927 (Jun ’16)

© 2016 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

(Source:  Baker Hughes, Smith international, NSSMC est.) Estimates as of mid-June, 2016*

World Total (Exc. N. America,
Russia & China)

997 1,094 1,167 1,234 1,296 1,337 1,167 979 927 (Jun, ‘16) 1,382 (Jul. 14) 927 (Jun. 16)
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FY15 FY16 Change

Domestic Steel Consumption by Industrial Sector

1Q 2Q 1H 4Q 2H 1Q 2Q(E) 1H(E)

FY15 FY16
15/1Q

vs.
16/1Q

15/1H
vs.

16/1H(E)

Change

*(million tons)

Crude Steel Production

**

25.86 26.20 52.05 25.84 52.17 104.23 26.20 26.36 52.56 +0.34 +0.51

15.32 15.57 30.89 15.20 30.89 61.78 14.73 15.32 30.05 -0.59 -0.84

Crude Steel Production 
in Japan

Domestic Steel  
Consumption (A + B)

63.2 62.6 62.9 63.2 63.0 62.9 63.6 63.3 63.5 +0.4 +0.6

12.20 12.40 24.59 12.13 24.57 49.17 11.64 12.11 23.75 -0.56 -0.85

5.36 5.53 10.89 5.31 10.87 21.76 5.09 5.33 10.42 -0.27 -0.47

% for manufacturing sector

Ordinary Steel  
Consumption (A)

Construction 0.27 0.47

6.84 6.87 13.70 6.82 13.70 27.40 6.55 6.78 13.32 -0.29 -0.38

1.11 1.09 2.20 1.05 2.09 4.29 1.05 1.05 2.10 -0.06 -0.10

Construction

Manufacturing

Shipbuilding

2.61 2.71 5.32 2.70 5.46 10.78 2.55 2.69 5.24 -0.06 -0.08

1.24 1.19 2.43 1.14 2.31 4.74 1.12 1.18 2.30 -0.12 -0.13

0.73 0.73 1.46 0.73 1.45 2.91 0.70 0.72 1.42 -0.03 -0.04

Automotive

Industrial Machine

Electronic Machine

3.12 3.17 6.29 3.07 6.31 12.61 3.09 3.21 6.31 -0.03 +0.01

1.50 1.59 3.09 1.62 3.29 6.38

Specialty Steel 
Consumption (B)

Steel Imports

© 2016 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

9.49 9.46 18.95 9.33 18.67 37.62

( Source : NSSMC est.) * Figures as of mid-June, 2016

Steel Exports



13NSSMC Operational Highlights 

1Q 2Q 1H 4Q 2H 1Q 2Q(E) 1H(E)

FY15 FY16
15/1H
VS.

16/1H(E)

15/1Q
VS.

16/1Q

Change

(million tons)

10.45 10.89 21.35 10.52 21.17 42.51 10.49 11.20 21.70 +0.04 +0.35

10.89 11.39 22.27 11.12 22.26 44.53 11.16 11.80 23.00 +0.28 +0.73

16/1H(E)16/1Q

Pig-iron production

Consolidated Crude 
Steel Production

*

10.31 10.76 21.07 10.55 21.11 42.17 10.58 11.20 21.80 +0.27 +0.73

9.85 9.79 19.64 9.99 19.98 39.62 9.60 10.70 20.30 -0.25 +0.66

Steel Production

Non-Consolidated
Crude Steel Production

Steel Shipments

0.23 0.21 0.44 0.20 0.40 0.83 0.24 0.23 0.47 +0.01 +0.03

p

Seamless Pipe
Shipments

68.1 66 6770.6 -14.779.882.8 81.3 -14.373.1 77.1
Average Steel 
Selling Price 
(000 yen/ ton)

Steel Export Ratio

121 122 122 118 120 121 111 100 105 10 17

43 43 43 -448 46 47 -543 43 45

Forex ($/¥)

Steel Export Ratio
(Value basis (%)) 

Appreciate Appreciate

© 2016 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

Includes pig-iron production of Hokkai Iron & Coke corp. and NIPPON STEEL & SUMIKIN KOUTETSU WAKAYAMA CORP.*



14FY2016 1Q Financial Results & 1H Forecast

1Q 2Q 4Q 1Q 2Q(E) 1H(E)

FY16 ChangeFY15
15/1H
VS.

16/1H(E)
1H 2H

15/1Q
VS.

16/1Q

(¥ in billions)

1,264.9 1,242.6 2,507.5 1,191.5 2,399.8 4,907.4 1,051.1 1,148.9 2,200.0 -213.8 -307.5

52.3 45.9 98.3 20.0 69.3 167.7 (7.3) -59.6

16/1H(E)16/1Q

Net Sales

Operating Profit (Loss)

84.4 45.4 129.8 15.9 71.0 200.9 (12.0) 27.0 15.0 -96.4 -114.8

19.2 28.2 47.5 (17.3) (17.7) 29.8 (6.2) -25.4

Ordinary Profit (Loss)

Special 
Profit (Loss)

72.7 47.3 120.1 (7.6) 25.3 145.4 (14.6) 14.6 0.0 -87.3 -120.1

[ 79.7 ] [ 51.7 ] [131.2] (8.3) [27.6] [158.7] (16.4) [ 16.4 ] [ 0.0 ] [ -96.1 ] [ -131.2 ][           ][         ]

Net Profit(Loss) 

[ EPS ] 

*1

*2

125.7 124.5 250.2 99.9 225.7 475.9 64.1 -61.6

9.9% 10.0% 10.0% 8.4% 9.4% 9.7% 6.1% -3.8%

EBITDA

EBITDA / Sales

6.7% 3.7% 5.2% 1.3% 3.0% 4.1% -1.1% 2.4% 0.7% -7.8% -4.5%

9.8% 6.4% 8.1% -1.1% 1.8% 5.1% -2.2% -12.0%

ROS

ROE

© 2016 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

Profit attribute to owners of parent*1
*2 NSSMC carried out the share consolidation at the ratio of 10 shares to 1 share effective Oct. 1, 2015. In accordance with it, EPS is 

calculated based on the assumption that the share consolidation had been carried out at the begging of FY15.



15Extraordinary Profit & Loss

FY16FY15

1Q 2Q 4Q 1Q

Restructuring Loss (6 2)

2H1H
(¥ in billions)

Restructuring Loss － － － － － － (6.2)

Gain on sales of shares of subsidiaries and associates 33.4 (0.0) 33.4 (0.8) (0.8) 32.6 －

Settlement received － 30.0 30.0 － － 30.0 －

－ － － (13.7) (13.7) (13.7) －

Loss on inactive facilities (14.1) (1.7) (15.8) (2.7) (3.2) (19.0) －

Loss on impairment

19.2 28.2 47.5 (17.3) (17.7) 29.8 (6.2)Extraordinary Profit (Loss)

© 2016 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.
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© 2016 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.



17Ordinary Profit Variance Analysis [FY15/1Q vs. FY16/1Q]
I t l ti 29 0 ( 16 0 45 0)1

(¥ in billions) FY15/1Q
[A]

FY16/1Q
[B]

Change
[A→B]

Ordinary Profit (Loss) 84 4 (12 0) -96 4

Inventory valuation: -29.0 (-16.0 -45.0)
Crude steel production: +0.27MMT (10.31 10.58)
Steel shipment: -0.25MMT (9.85 9.60)
Incl. carry over
Incl. the merger synergy

*1
*2

*3
*4Ordinary Profit (Loss) 84.4 (12.0) -96.4

Steel 74.7 (16.1) -90.8

Non-Steel 9.7 5.4 -4.3

Adj t t (0 0) (1 3) 1 3

g y gy
Employee retirement benefit, etc. 
Stock:-27.0 (+10.0 -16.5),    Flow -6.0
Engineering-0.5,Chemicals-3.4,  
New Materials-0.4,System Solutions+0.1

*5
*6
*7

Adjustment (0.0) (1.3) -1.3

*3Positive
Negative

Raw 
Material

84.4
100.4 -8.0 +79.0

-115.0
*7

*2

*4
*5

*6

g

Volume

Material 
Prices Steel Prices

& Product Mix

Cost 
R d ti Oth

33.0
+17.0 -5.0 -33.0 +2.0 -4.0

*7*6Reduction Others Forex Group 
Companies

Non-
Steel

-12.0
FY15
1Q

FY16

Exclude Inventory 
Valuation Impact Exclude Inventory 

Valuation Impact

*1
*1

© 2016 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

FY16
1Q

p



18Ordinary Profit Variance Analysis [FY15/4Q vs. FY16/1Q]

(¥ in billions) FY15/4Q
[A]

FY16/1Q
[B]

Change
[A→B]

Ordinary Profit (Loss) 15 9 (12 0) -27 9

Inventory valuation: -29.0 (-16.0 -45.0)
Crude steel production: +0.03MMT (10.55 10.58)
Steel shipment: -0.39MMT (9.99 9.60)
Incl. carry over
I l th

*1
*2

*3
*4Ordinary Profit (Loss) 15.9 (12.0) -27.9

Steel 5.8 (16.1) -21.9

Non-Steel 8.0 5.4 -2.6

Adj t t 2 0 (1 3) 3 3

Incl. the merger synergy
Increase in depreciation & dividend received. 
Time lag in fixed cost. Inventory increase,  etc. 
Stock:-14.0 (-2.0 -16.5),    Flow -4.0
Loss in inventory valuation & Forex +3.0

*4
*5

*6
*7

Adjustment 2.0 (1.3) -3.3 *8 Engineering-4.4,Chemicals+1.4,  
New Materials+0.1,System Solutions+0.2

Positive
Negativeg

*8*3Raw

15.9
31.9 33.0

-12 0
+9.0

14 0 +2.0 +33.0 -18.0 +4.0 -3.0

*8

*2

3

*4 *5 *6

Volume

Raw 
Material 
Prices Cost 

Reduction
Others Forex Group 

Companies
Non-
Steel

*7

-12.0

-12.0 -14.0 2.0

FY15
FY16

Exclude Inventory
Valuation Impact Exclude Inventory 

Valuation Impact
*1 *1

Steel Prices
& Product Mix

© 2016 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

4Q FY16
1Q

Valuation Impact



19Ordinary Profit Variance Analysis [FY15/1H vs. FY16/1H(E)]

(¥ in billions) FY15/1H
[A]

FY16/1H(E)
[B]

Change
[A→B]

Ordinary Profit 129 8 15 0 -114 8

Inventory valuation: -21.0 (-31.0  -52.0)
Crude steel production: +0.73MMT (21.07 21.80)
Steel shipment: +0.66MMT (19.64  20.30)
Incl. carry over
Incl the merger synergy

*1
*2

*3
*4Ordinary Profit 129.8 15.0 -114.8

Steel 110.7 5.0 -105.7

Non-Steel 17.0 9.5 -7.5

Adj t t 2 0 0 5 1 5

Incl. the merger synergy
Employee retirement benefit, Negative impacts 
from Kumamoto earthquake, etc. 
Stock:-31.0 (+12.0  -19.0),      Flow: -20.0
Engineering-3.1, Chemicals-2.1, 
N M t i l 1 1 S t S l ti 1 1

*4
*5

*6
*7

Adjustment 2.0 0.5 -1.5

*3
Positive

R

New Materials-1.1, System Solutions-1.1

160.8 +20.0 +111.0
*2

*4 *6

Negative

Volume

Raw 
Material 
Prices

Steel Prices
& Product Mix *5

129.8
160.8

-193.0

+38.0
-13.0 -51.0

+1 0 -7.0 67 0

*7

4 *6
Cost 

Reduction
Others Forex

Group 
Companies

Non-
Steel

5

15.0

+1.0 7.0 67.0

FY15 FY16Exclude Inventory Exclude Inventory*1 *1

© 2016 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

FY15
1H

FY16
1H(E)

Exclude Inventory 
Valuation Impact

Exclude Inventory 
Valuation Impact

*1



20Ordinary Profit Variance Analysis [FY15/2H vs. FY16/1H(E)]

(¥ in billions) FY15/2H
[A]

FY16/1H(E)
[B]

Change
[A→B]

Ordinary Profit 71 0 15 0 -56 0

Inventory valuation:  -19.0 (-33.0 → -52.0) 
Crude steel production: +0.69MMT (21.11 21.80)
Steel shipment: +0.32MMT (19.98  20.30)
Incl. carry over

*1
*2

*3Ordinary Profit 71.0 15.0 -56.0
Steel 49.3 5.0 -44.3

Non-Steel 18.7 9.5 -9.2

Adj t t 3 0 0 5 2 5

Incl. carry over
Incl. the merger synergy
Employee retirement benefit,  Negative impacts 
from Kumamoto earthquake, etc. 
Stock: -14.0 (-5.0→ -19.0),        Flow:  -18.0
Loss in inventory valuation & Forex etc +14 0

3
*4
*5

*6
*7Adjustment 3.0 0.5 -2.5 Loss in inventory valuation & Forex etc. +14.0

Engineering-10.9, Chemicals+3.0, 
New Materials-0.9, System Solutions-0.3

*7

Positive

*8

2

*3

*4

Negative

Raw 
Material 
P i

Cost *5

71.0
104.0 +10.0 +18.0 -18.0 +10.0 -17.0

-32.0 +1.0 -9.0 67.0

*8
*2

*6Volume
Prices

Steel Prices
& Product Mix

Reduction Others
Forex Group 

Companies
Non-
Steel

*5

*7

15.0

32.0 1.0 9.0 67.0

FY15 FY16Exclude Inventory Exclude Inventory*1 *1

& Product Mix

© 2016 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

FY15
2H

FY16
1H(E)

Exclude Inventory 
Valuation Impact

Exclude Inventory 
Valuation Impact

*1



21Inventory Valuation, Raw Material Prices & Forex Rate

Iron Ore Price Forex rate and Inventory Valuation (Model)Inventory Valuation

90
100
110
120$/ｔ

Ⅱ. Contract Price-7
0

10bn¥/Q←
Profit

Iron Ore Price, Forex rate and Inventory Valuation (Model)Inventory Valuation
Profit & Loss 

40
50
60
70
80

Ⅰ. Spot Market Price

Ⅲ. Price in Arrival Base
（1.5months carry over）

7

-20

-10

Loss→

125
USD/JPY

k¥/ｔ

30
40

4 5 6 7 8 9 101112 1 2 3 4 5 6 7 8 9 101112 1 2 3 4 5 6 7 8 9 101112 1 2 3

2014 2015 2016 2017

p

-45-40

-30

115

120

10

11

12 USD/JPY-50

3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
2Q

(E
)

2012 2013 2014 2015 2016

FY2014 
Ave.

Ⅳ. Forex rate
(USD/JPY)

105

110

6

7

8

9

yy

Inventory Valuation 
by Gross Average Method 

<1Ｑ> <FY>
FY2015

Ave.Unit cost

Ⅴ=Ⅲ×Ⅳ

95

100

4

5

6

4 5 6 7 8 91011121 2 3 4 5 6 7 8 91011121 2 3 4 5 6 7 8 91011121 2 3In
iti

al
 In

ve
nt

or
y

In
iti

al
 In

ve
nt

or
y

Purchase
in current 

term
(3months)

Purchase
in current term
(12 months)

Average Average 

FY2016(E)Ave.

Ⅴ=Ⅲ×Ⅳ
Price in Arrival base k¥/ｔ

（1.5monts carry over ）
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22Impacts from Yen Appreciation
USD/JPY F R t

125 
(USD/JPY)

FY2015 Ave
Import of 

Raw Materials $

Import & Export Balance (Flow)USD/JPY Forex Rate

120 
FY2015 Ave.

121
Raw Materials $

Export of
Steel Products $

110 

115 

FY2014 Ave

Excess of Export

105 FY2016(E) Ave.
102

FY2014  Ave.
109 Loss in Foreign-Currency

Asset (Stock)

100 USD/JPY
Quartaly Average
Fi l Y A

102
2Q～4Q=100USD/JPY Inventory Valuation Loss

Negative Impact
95 

A
pr

-1
4

Ju
n-

14

Au
g-

14

O
ct

-1
4

D
ec

-1
4

Fe
b-

15

A
pr

-1
5

Ju
n-

15

A
ug

-1
5

O
ct

-1
5

D
ec

-1
5

Fe
b-

16

A
pr

-1
6

Ju
n-

16

A
ug

-1
6

Fiscal Year Avarage
g p

on Group Companies

Negative Impact
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on Non-Steel Business
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Change in Ordinary Profit (FY15/1H vs FY16/1H(E))

Non-Steel Business
Sales & Ordinary Profit Change in Ordinary Profit (FY15/1H vs. FY16/1H(E))

365.6 387.1
319 0

Sales & Ordinary Profit
(Non-steel business total) (¥ in billions)

Sales
： Market decline in chemicals yen app

Sales & profit decline due to fall in oil 
prices, drop in overseas steel makers’ 
investment & yen app.Decrease

Engineering &  
Construction

18

319.0

Ordinary Profit

： Market decline in chemicals, yen app., 
Forex impact & drop in  C-Chem 
business decrease profit earnings.

： Demand drop in metal foil due to HDD 
market slump. Yen app. reduces profit 
of coated wire despite its healthy sales

Chemicals

New 
Materials

Decrease

17.0 18.7 9.5
FY15/1H FY15/2H FY16/1H(E)

： Profit shrink due to public-demand drop 
in business solution sec. & NSSMC’s 
demand drop in service solution sec.

of coated wire despite its healthy sales.

(¥ in billions)

Decrease

Decrease

System 
Solutions

Materials

１Ｑ 1Q

52.2 101.3 39.2 80.0

FY2015 FY2016
１Ｈ 1H(E)１Ｑ 1Q

70.6 140.2 55.4 120.0

FY2015 FY2016
１Ｈ 1H(E)

( )

Engineering &  
Construction Chemicals

Sales Sales

FY2015 FY2016FY2015 FY2016

2.2 3.1 (1.2) 1.01.7 2.1 1.2 (1.0)

New Materials System 

Ordinary
Profit (Loss)

Ordinary
Profit (Loss)

１Ｑ 1Q

51.1 106.2 50.0 103.0

4 8 10 1 4 9 9 0

１Ｈ 1H(E)１Ｑ 1Q

8.8 17.8 8.6 16.0

0 8 1 6 0 4 0 5

１Ｈ 1H(E)
New Materials

Sales

Ordinary

y
Solutions

Sales

Ordinary

© 2016 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

4.8 10.1 4.9 9.00.8 1.6 0.4 0.5 y
Profit

y
Profit



24Balance Sheets
E d f E d f E d f E d fEnd of 

Mar. 2016
End of 

Jun. 2016

Current assets 1,990.0 1,865.7

End of 
Mar. 2016

End of 
Jun. 2016

Liabilities 3,415.9 3,380.3

(¥ in billions)（¥ in billions）

1.06 D/E ratio

Financial Soundness

Inventories 1,110.9 1,083.1

Fixed assets 4,434.9 4,350.1
Tangible fixed

Interest-bearing
debt 2,008.2 2,037.6

Net Assets 3,009.0 2,835.5

0.86
0.72

0.78*

Tangible fixed
assets 2,579.2 2,561.2
Investment in
securities 592.4 542.1

9 9 8 9 8

Equity capital 2,773.8 2,604.1
Unrealized gains on 

available-for-sale securities 171.3 113.0
non-controlling Interest in 235 2 231 4 2 683 6

2,978.6
2,773.8

0.66

End of Mar 2016 End of Jun 2016 Change

Investment 979.8 958.5

Assets 6,425.0 6,215.9

non controlling Interest in 
consolidated subsidiaries 235.2 231.4

Liabilities & net assets 6,425.0 6,215.9
2,394.0

2,683.6 2,604.1

Equity Capital

End of Mar. 2016 End of Jun. 2016 Change
Total assets (bn¥) 6,425.0 6,215.9 -209.1
Interest bearing 
debt (bn¥) 2,008.2 2,037.6 +29.4

2,543.0
2,296.3

1,976.5 2,008.2
2,037.6

I t t b i d bt

*
debt (bn¥)

Equity capital (bn¥) 2,773.8 2,604.1 -169.6
DER 0.72 0.78 +0.06

Effect of refinancing from hybrid securities to subordinated loans carried out in July, 2015

End of 
Mar, 
2013

End of 
Mar, 
2014

End of 
Mar, 
2015

End of 
Mar, 
2016

End of 
Jun,
2016

Interest-bearing debt 

*

© 2016 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

g y y
・Interest-bearing debt +¥300bn
・D/E  approx.+0.1



25Interim Dividend Forecast

In accordance with the basic profit distribution policy described p p y
below, NSSMC sincerely regrets to announce that it will forgo 
the first-half dividend at this time.

[B i P fit Di t ib ti P li ][Basic Profit Distribution Policy]
 Allocate profits according to earnings 
 Factors below need to be considered as well

・Reserves for future investment       
・Earnings forecast
・Consolidated and non-consolidated financial structure

Targeted dividend payout ratio: around 20% - 30% (consolidated basis)
Consolidated and non consolidated financial structure

© 2016 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.



26CAPEX and Depreciation
( ¥ in billions)

NSSMC
(Upper : NSC
Lower ：SMI)

FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16
(E)

C A P E X
490.0
(310.0)
(178.8)

460.0
(300.0)
(159.1)

465.0
(330.0)
(136.6)

400.0
(290.0)
(109.9)

380.0
(265.0)
(115.7)

420.0 257.0 304.3 304.6 370.0
approx.

346 5 383 5 404 8 417 7 403 8 338 5 331 8 320 0 308 2 310 0
Depreciation

346.5
(244.0)
(102.5)

383.5
(273.7)
(109.8)

404.8
(284.0)
(120.8)

417.7
(291.5)
(126.2)

403.8
(280.9)
(122.9)

338.5 331.8 320.0 308.2 310.0
approx.

600

CAPEX

420 0 CAPEX
400

420.0
338.5

DEPSMI

257.0
331.8DEP

SMI
304.3

320.0 308.2
304.6 310.0

370.0

0

200

NSC
NSC

© 2016 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

0
FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16見FY16(E) 
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2. FY2016 Full Year Forecast

© 2016 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.



28FY2016 Forecast

In the 2H of FY2016,
Domestic: expect demand recovery mainly in Autos & construction sectors.p y y
Overseas: expect the same level as the 1H.

Cost Reduction：¥60 bn./year or more

Premise of the 2H(E) of FY2016 (Arrows: profit change from 16/1H(E) to 16/2H(E))

Sales & Production Vol.: Flat from 1H(E)
Gr. Companies Profit: Improve
Valuation Loss of Invt. & Forex: Reduce

Sales Margin:                  Flat from 1H(E)
Impacts of Forex (Flow): Flat from 2Q(E)

1Q 2Q(E)
16/1H[E]

  VS.
16/2H[E]

15
  VS.
16[E]

FY15

1H 2H

ChangeFY16

1H(E) 2H(E)
(¥ in billions)

2,507.5 2,399.8 4,907.4 1,051.1 1,148.9 2,200.0

129.8 71.0 200.9 (12.0) 27.0 15.0 115.0 130.0 +100.0 -70.9

120 1 25 3 145 4 (14 6) 14 6 0 0*

Net Sales

Ordinary Profit (Loss)

Net Profit (Loss)

© 2016 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

120.1 25.3 145.4 (14.6) 14.6 0.0

*

Net Profit (Loss) 

Profit (Loss) attribute to owners of parent
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3. Progress in Mid-Term 
Management PlanManagement Plan

© 2016 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.



302017 Mid-Term Plan：Targeted KPIs
ROS ROE

5 2%

ROS 10 %
ROE10 % or moreor more

8.1%
5.2%

3.0%

0.7%
1.8%

2 2%

Target
FY17

Target
FY17

FY15
1H

FY15
2H

FY16
1H(E)

FY15
1H

FY15
2H

FY16
1Q

-2.2%

0 78

FY17

Cost Reduction D/E ratio

( ) Q

Approx.or more 
per year

¥150 bn

60 0.75 0.72 

0.78 0.5per year

or more

40

Base

Target TargetFY15 FY15 FY16
FY14 FY15 FY16

© 2016 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

g
FY17

g
FY171H 2H 1QFY14 FY15 (E)



31Progress of Mid-Term Plan

FY15 FY16 FY17 FY18Company / Works Action FY15 FY16 FY17 FY18
Later1H 2H 1H 2H

D ti

Kimitsu Close No.3 BF

Yawata Reorganize production
frame work

Mar.12

FY18 20(E)Domestic frame work

Kashima / Kimitsu Start up Coke Oven

BNA Started operation of
N 4CGL

FY18～20(E)

Kimitsu No.4:
Dec(E)

Kashima 1F:
Aug(E)

Kashima2E
Apr(E)

Sep.15(Chi A / JV i h B S l)

Kimitsu
No.5):
2H(E)

Overseas

No.4CGL
ICI Started operation

NSCh Started operation

Oct.30

Dec.11(China: Auto/ Ramp up capacity of NBC)

(USA: Crankshaft/ No.4 Forging Press Line)

Sep.15(China: Auto/ JV with Bao Steel)

Overseas 
Capacities

VAM® BRN Start operation(E)

KOS Start operation(E)

KNSS

(Brunei: Pipe/ JV with SC and Vallourec)

FY16(E)(Indonesia: Structural/ JV with Osaka & PTKS)

FY16(E)

Current

FY 2012

9 MMT

Capacities

KNSS Start operation(E)

NSCI Start operation(E)

VSB & VBR Business merger (E)

(Indonesia: Auto/ JV with PTKS)

(USA: Auto/ JV with secondary processors) FY17(E)

FY17(E)

In CY2016 (E)

Current

19MMT

(Brazil: Merger with Vallourec’s subsidiary) g ( )

Group
Companies

Osaka Steel TOB of Tokyo 
Kohtetsu ‘s shares

NSMP / NS Column Business merger
Nippon Steel & Sumikin Precision

Apr. 1

( )

Mar. 17
(Brazil: Merger with Vallourec s subsidiary)

© 2016 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

Nippon Steel & Sumikin Precision 
Machining Business merger Jul. 1
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4. Appendix
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33World Economic Outlook ＜Released on July 19, 2016 by IMF＞

CY08 CY09 CY10 CY11 CY12 CY13 CY14 CY15
CY16
見通し

CY17
見通し

(GDP growth rate)

(  ): Outlook as of Apr. 12, 2016

(E) (E)

3.0 -0.5 5.3 3.9 3.4 3.4 3.4 3.1 3.1 3.4

0.5 -3.4 3.2 1.7 1.2 1.4 1.9 1.9 1.8 1.8

(3.2)

(1.9)

( )

(3.5)

(2.0)

( )

World Total
Developed 
Countries

0.4 -2.6 3.0 1.8 2.3 2.2 2.4 2.4 2.2 2.5

0.6 -4.1 1.9 1.5 -0.7 -0.4 0.9 1.7 1.6 1.4

-1 2 -6 3 4 4 -0 6 1 5 1 6 0 0 0 5 0 3 0 1

(2.4)

(1.5)

(0 5)

(2.5)

(1.6)

( 0 1)

USA

EU27

Japan -1.2 -6.3 4.4 -0.6 1.5 1.6 0.0 0.5 0.3 0.1

6.1 2.7 7.5 6.2 5.1 5.0 4.6 4.0 4.1 4.6

9.6 9.2 10.4 9.3 7.7 7.7 7.3 6.9 6.6 6.2

(0.5)

(4.1)

(6.5)

(-0.1)

(4.6)

(6.2)

Japan
Developing
Countries

China

7.3 6.8 10.6 6.3 4.7 6.9 7.2 7.6 7.4 7.4

4.7 1.7 7.0 4.5 6.2 5.1 4.6 4.8 4.8 5.1

( )

(7.5)

(4.8)

( )

(7.5)

(5.1)*

India

ASEAN5

5.6 -7.8 4.3 4.3 3.4 1.3 0.7 -3.7 -1.2 1.0

5.1 -0.6 7.5 2.7 1.0 2.7 0.1 -3.8 -3.3 0.5

(-1.8)

(-3.8)

(0.8)

(0.0)

Russia

Brazil

© 2016 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

*ASEAN 5 : Thailand, Malaysia, Indonesia, Philippines, Vietnam(Source : IMF)



34World Steel Demand ＜Released on April 13, 2016 by WSA＞

Figures in parentheses are previous forecasts as of Oct 12 2015

＜CY12＞ ＜CY13＞
1.53

＜CY14＞
1.54

＜CY15＞
1.50
(1.51)

1.44 1.488
(1.52)

＜CY16(E)＞ ＜CY17(E)＞
1.494

Figures in parentheses are previous forecasts as of Oct. 12, 2015 

World
Total

China

CY14
1.54

CY12
1.44

CY16
1.488CY13

1.53
CY15 
1.50 CY17

1.494
（ billion tons ）

0.66

0.74
0.71

0.67

0 65

Others

Japan/North 
America/Europe

CY08
1.22

0.65
0.63

America/Europe

‘74

0.55

74 76 78 80 82 84 86 88 90 92 94 96 98 00 02 04 06 08 10 12 14 16E 17E

© 2016 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

74 76 78 80 82 84 86 88 90 92 94 96 98 00 02 04 06 08 10 12 14 16E 17E

(Source : WSA, Apparent finished steel consumption)
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CY16

World Crude Steel Production

Apr May Jun
Apr -
Jun

CY16

Jan -
Jun
[B]

CY16
[C]

(B*12/6)

Change
(A → C)Jan -

Mar

CY15
[A]

(million 
tons)

1,597.8 386.0 134.8 139.4 135.7 410.0 795.9 1,591.9 -6.0
(-3.0%) （ -3.3%) （ -0.6%) （+0.1%) （+0.0%) （ -0.2%) （ -1.7%) (-0.4%)

[B]
*World 

Total
（YoY）

105.2 25.8 8.5 8.9 8.8 26.2 52.0 104.1 -1.1
(-5.0%) （ -3.4%) （+1.1%) （+0.2%) （+2.7%) （+1.3%) （ -1.1%) (-1.0%)

69 7 16 5 5 6 5 8 5 5 16 9 33 4 66 7 -3 0

Japan

Korea

（YoY)

69.7 16.5 5.6 5.8 5.5 16.9 33.4 66.7 -3.0
(-1.9%) （ -2.7%) （ -2.0%) （ -3.5%) （ -6.7%) （ -4.1%) （ -3.4%) (-4.2%)

78.8 19.7 6.6 7.0 6.8 20.4 40.1 80.1 +1.3

Korea

USA

（YoY）

166.1 41.1 13.5 14.4 13.8 41.6 82.7 165.5 -0.6
70.9 17.4 6.0 6.0 5.8 17.8 35.2 70.4 -0.5
33.3 7.4 2.3 2.6 2.5 7.4 14.9 29.7 -3.5

EU28

Russia

Brazil 33.3 7.4 2.3 2.6 2.5 7.4 14.9 29.7 3.5
89.4 22.9 7.6 8.0 7.8 23.5 46.4 92.8 +3.4

803.8 191.7 69.4 70.5 69.5 209.4 401.1 802.2 -1.6

India

China

© 2016 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

(-2.3%) （ -3.2%) （+0.5%) （+1.8%) （+1.7%) （+1.3%) （ -0.9%) (-0.2%)

(Source : World Steel Association) Total of 66 countries *

（YoY）



36Hot Rolled Sheets Prices by Region 
( Prices of Hot Rolled Sheets in Local Currency as of Apr 2009=1 0 ）

2.5 1.0 
Jul.19 

( Prices of Hot Rolled Sheets in Local Currency as of Apr. 2009=1.0 ）
Cf.) The Latest Spot Prices of Hot Rolled Sheets

USA

2.0 

USA
0.4 
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01
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2/
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01
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3/

07

'1
3/

10
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4/

01

'1
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04

'1
4/

07

'1
4/

10

'1
5/

01

'1
5/

04

'1
5/

07

'1
5/

10

'1
6/

01

'1
6/

04

'1
6/

07

Jul.19 Guangzhou/ China

EU
1.5 

EU

Baosteel Prevailing List Price

1.0 
Japan

Baosteel Prevailing List Price

0.5 
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(Source : The Japan Iron and Steel Federation)
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Consumption(Manufacturing Sector)

Domestic Steel Consumption Trend
(million tons)
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(Source : NSSMC estimation)



38Domestic Crude Steel Production
All J ( illi t ) （D ti C d St l P d ti f FY16/2Q l d b METI )All Japan (million tons) （Domestic Crude Steel Production of FY16/2Q released by METI )

FY07
121.51

FY08
105.50

FY09
96.45

FY10
110.79

FY11
106.46

FY12
107.30

FY13
111.52

FY14
109.84

FY15
104.23

(MMT) (MMT)

28.08

27.74

28.14

27.5727.67

27.89 27.54

26.74
25 86

26.20

26.33

25.84

26.20

26.36

25.00

30.00
20.00

SMI       (Left axis)

NSC (Left axis)

*1

*2

FY16 2Q(E)

11 5211.63 11.59

25.86 26.20

20.00

15.00

NSC       (Left axis)

All Japan (Right axis)

2

10.40
11.05

11.50
11.52

11.01
11.29

59

11.20
10.88

10.31
10.76

10.56
10.55

10.58

11.20

3.07
3.38

17.60
15.0010.00

7.10

4.82
7.70

7.952.28

5.00

10.00

5.00

46 73 41 48 39 15 45 37 42 92 43 55 45 67 44 96 42 17

0.000.00

46.73 41.48 39.15 45.37 42.92 43.55 45.67 44.96 42.17

Total  Production of Crude Steel  ( NSC (non-consolidated)＋SMI )
FY16/1H(E)

21.80
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Includes Sumitomo Metals(Kokura), Sumitomo Metals(Naoetsu) and Sumikin Iron & Steel Co.*1
Includes NIPPON STEEL & SUMIKIN KOUTETSU WAKAYAMA CORP   *2



39Domestic Steel Products Prices

Hot-rolled sheets & Cold-rolled sheetsPlates & H-flange beams
(thousand yen / ton ) (thousand yen / ton )
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(Source : Japan Metal Daily)
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40Domestic Steel Inventory
*2
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41Iron Ore & Coking Coal Prices

（US$/dmt） （US$/wmt）
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42Market Trends ＜Crude Oil & Scrap＞
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43Market Trends ＜Freight & Mold Pig Iron＞
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44Energy Sector : WTI / Rig Count
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45Forex Trend
(USD/JPY) （USD/KRW）
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This presentation does not constitute an offer or invitation to subscribe for or purchase any securities and nothing contained herein shall form the basis 
of any contract or commitment whatsoever.  This presentation is being furnished to you solely for your information and may not be reproduced or 
redistributed to any other person.  No warranty is given as to the accuracy or completeness of the information contained herein. Investors and 

ti i t i iti f i ti d h i i d t k th i i d d t i ti ti d i l f thprospective investors in securities of any issuer mentioned herein are required to make their own independent investigation and appraisal of the 
business and financial condition of such company and the nature of the securities.  Any decision to purchase securities in the context of a proposed 
offering, if any, should be made solely on the basis of information contained in an offering circular published in relation to such an offering.  By 
participating in this presentation, you agree to be bound by the foregoing limitations.  This presentation contains statements that constitute forward 
looking statements.  These statements appear in a number of places in this presentation and include statements regarding the intent, belief or current 
expectations of Nippon Steel & Sumitomo Metal Corp. or its officers with respect to its financial condition and results of operations, including, without p pp p p p , g,
limitation, future loan loss provisions and financial support to certain borrowers.  Such forward looking statements are not guarantees of future 
performance and involve risks and uncertainties, and actual results may differ from those in such forward looking statements as a result of various 
factors.  The information contained in this presentation, is subject to change, including but not limited, to change of economic conditions, financial 
market conditions, and change of legislation / government directives.

Any statements in this document other than those of historical facts are forward looking statements about future performance of Nippon Steel &Any statements in this document. other than those of historical facts, are forward-looking statements about future performance of Nippon Steel & 
Sumitomo Metal Corporation and its group companies, which are based on management’s assumptions and beliefs in light of information currently 
available, and involve risks and uncertainties. Actual results may differ materially from these forecasts. 
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