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1. FY 2015 1Q Results & 1H Forecast

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.



4Overview: FY2015 1Q Results & 1H Forecast

Domestic: Overseas:

Business Env’t Forecast ( FY2015 1H) 

Outlook for global steel demand become• Demand decreased in 1Q (YoY) • Outlook for global steel demand become 
increasingly uncertain

 Construction sector (Seasonal)
 Auto sector (Inc inventory adjustment)

 Economic slowdowns in China & ASEAN
 Sharp contraction in energy sector activity

Operational Highlights
 Auto sector (Inc. inventory adjustment)  Sharp contraction in energy sector activity 

Domestic: Overseas:
• Intensively allocate resources for 

reinforcement of production bases, esp. 
output cuts period

Domestic: Overseas:
• Decided to invest in AM/NS Calvert (US)
 To manufacture UHSS with high formability
Will b th fi t it t d it

*1

p p

Ordinary profit:

Financial Highlights 
Net profit:

Will be the first overseas site to produce it 

*2
Ordinary profit:

• 1Q :       ¥ 84.4 bn ( YoY : + ¥10.1 bn)
Net profit:

I i di id d
• 1H (E) : ¥150.0 bn ( YoY : - ¥26.3 bn)

• 1Q : ¥ 72.7 bn ( YoY : + ¥24.4 bn)
• 1H (E) : ¥115.0 bn ( YoY : + ¥2.8 bn)

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

Ultra High - tensile Strength Steel

Interim dividend: ¥ 3.0 / share  (Payout ratio 24%)

*1*1 *2 Profit attributable to owners of parent



5Supply & Demand Trend

Public Works Orders in Japan （¥ in billion）
Finished Auto production in Japan（million cars）

Steel Consumption in Japan (MMT)

Key Demand Indicators Steel Supply & Demand Trend in Japan

1 809 1 873 1,931 1 840

Number of active Rigs in USA

28.1
2

28.1 27 9

Crude Steel Production in Japan (MMT)

3 000
3,100 

1,748 1,744 1,757 1,809 1,873 1,840 27.7 27.6 27.7 27.9
27.5

26.7

25.9 26.2*
3,000 

2,540 

2,820

2,650 2,540 

2,723 

2.66 

1,048 

859 857 15 5
16.3

16.8 16.5
16.0 16.2 16.3 15.8

15 3
15.9[ Jul.17 ]

1 940

2,450 

1 900

2.28 

2.46 2.50 
2.40 2.38 2.33 

2.49 

2.18 
2.32 
857 15.5 15.3

1,940 1,900 

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

* Released by METI on July 3, 2015
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FY2015 1H Forecast：Key Indicators

22.88 22.08 21 20
46% 48% 48%

50%

60%

Export ratio
Crude Steel Production Sales

21.20

MMT
2,778.4 2,831.5 2,500.0

30%

40%

bn ¥

FY2014 1H FY2014 2H FY2015 1H(E)

10%

20%

FY2014 1H FY2014 2H FY2015 1H(E)
25.0%FY2014 1H FY2014 2H FY2015 1H(E) 0%FY2014 1H FY2014 2H FY2015 1H(E)

9 7%
15.0%

20.0%

Ordinary Profit Net Profit *

ROE

112.2 102 0 115.0

8.2%
7.0%

bn ¥
275.46.3%

9.7%

6.0%
5.0%

10.0%

ROS
ROE

112.2 102.0 115.0
176.3 150.0

-10.0%

-5.0%

0.0%bn ¥

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

*

FY2014 1H FY2014 2H FY2015 1H(E)FY2014 1H FY2014 2H FY2015 1H(E)

Profit attribute to owners of parent



7Key Indicators of Demand

1Q 2Q 1H 2H 1Q 2Q[E] 1H[E]

Change

14/1Q
VS.

15/1Q

14/1H
  VS.

15/1H[E]

FY14 FY15

** *[ Domestic ]
0.22 0.22 0.44 0.44 0.88 0.22 0.24 0.46 +0.00 +0.02

13.98 13.36 27.34 25.27 52.61 13.53 13.43 26.95 -0.45 -0.39

2 649 3 104 5 752 5 112 10 864 1 900 2 723 4 623 749 1 129

(million  houses)

(million  m³)

Housing Starts

Non-residential 
Construction Starts
Public Works Orders 2,649 3,104 5,752 5,112 10,864 1,900 2,723 4,623 -749 -1,129

2.40 2.38 4.78 4.81 9.59 2.18 2.32 4.50 -0.22 -0.29

1.09 1.15 2.24 2.25 4.49 1.14 1.16 2.30 +0.05 +0.06

(million cars)

(million cars)

(¥ in billion)
Public Works Orders

Finished Auto Production

Export of Finished Auto

4.27 4.15 8.43 8.65 17.08 4.43 +0.16

19 21 39 39 78 15 17 32 -3 -7

Overseas Auto Production
( 8 Japanese car makers) 

(thousand units)

( )

(million cars)

Large & Middle sized Shovel 
Production

108 123 231 250 481 118 127 245 +10 +15

3.35 3.25 6.60 6.40 13.00 3.20 3.20 6.40 -0.15 -0.20

(thousand tons)

(m. gross tons)

Metal Machine Tool 
Production
Keel-laid New Ships

Rig Count CY09 CY10 CY11 CY12 CY13 CY14 Latest

USA 1,089 1,546 1,875 1,919 1,761 1,862 857 (July 17, 2015) 

Deep well (≧15,000ft) 249 249 395 324 326 354 201 (April, 2015) 

World total (Except N America 1 146

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

(Source:  Baker Hughes, Smith international, NSSMC est.)

World total (Except N. America, 
Russia & China) 997 1,094 1,167 1,234 1,296 1,337 1,146 (June, 2015) 

* Estimates as of mid-June, 2015
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Domestic Steel Consumption by Industrial Sector

1Q 2Q 1H 2H 1Q 2Q[E] 1H[E]
14/1Q

VS.
15/1Q

14/1H
  VS.

15/1H[E]

FY15FY14 Change
(million tons)

C d S l P d i

* **

27.67 27.89 55.56 54.28 109.84 25.89 26.18 52.06 -1.78 -3.50

15.92 16.16 32.08 32.06 64.14 15.35 15.85 31.20 -0.57 -0.88

Crude Steel Production 
in Japan

Domestic Steel  
Consumption (A + B)

63.6 63.1 63.3 63.2 63.3 63.6 63.1 63.3 +0.0 -0.0

12.62 12.82 25.44 25.57 51.01 12.13 12.53 24.67 -0.49 -0.77

5.51 5.65 11.16 11.22 22.38 5.31 5.55 10.86 -0 20 -0 30

% for manufacturing sector

Ordinary Steel  
Consumption (A)

Construction 5.51 5.65 11.16 11.22 22.38 5.31 5.55 10.86 0.20 0.30

7.11 7.17 14.28 14.35 28.63 6.83 6.98 13.81 -0.29 -0.47

1.10 1.10 2.20 2.16 4.36 1.07 1.07 2.14 -0.03 -0.06

Construction

Manufacturing

Shipbuilding

2.75 2.78 5.54 5.55 11.08 2.60 2.75 5.35 -0.16 -0.19

1.32 1.38 2.70 2.71 5.41 1.25 1.26 2.51 -0.07 -0.19

0.79 0.76 1.55 1.53 3.08 0.78 0.76 1.54 -0.01 -0.01

Automotive

Industrial Machine

Electronic Machine

3.30 3.34 6.64 6.49 13.13 3.21 3.32 6.53 -0.09 -0.11

1.76 1.69 3.46 3.21 6.66

Specialty Steel 
Consumption (B)

Steel Imports

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

9.53 9.94 19.47 19.50 38.97

( Source : NSSMC est.) Estimates as of mid-June, 2015

Steel Exports

*
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NSSMC Operational Highlights 

1Q 2Q 1H 2H 1Q 2Q[E] 1H[E]

FY15 ChangeFY14
14/1H
VS.

15/1H[E]

14/1Q
VS.

15/1Q
(million tons)

11.05 11.60 22.64 22.27 44.91 10.45 11.00 21.40 -0.59 -1.24

11.86 12.16 24.02 23.30 47.32 10.89 11.40 22.30 -0.98 -1.72

Pig-iron production

Consolidated Crude 
Steel Production

*

11.29 11.59 22.88 22.08 44.96 10.31 10.90 21.20 -0.98 -1.68

10.43 10.68 21.11 20.77 41.88 9.85 10.10 19.90 -0.58 -1.21

Non-Consolidated
Crude Steel Production

Steel Shipments

0.30 0.29 0.58 0.59 1.18 0.23 0.20 0.43 -0.07 -0.15Seamless Pipe
Shipments

A St l
82.8 80 81

48 47 48

86.8

46

87.6

46

-6

47 47

87.287.5 -4.886.0

48 +2 +2

Average Steel 
Selling Price 
(000 yen/ ton)

Steel Export Ratio
( l b i (%))

102 103 103 116 109 121 125 123 19 20

48 47 484646 47 4748 +2 +2

FOREX (¥/$)

(value basis (%)) 

Depreciate Depreciate

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

Includes pig-iron production of Hokkai Iron & Coke corp. and NIPPON STEEL & SUMIKIN KOUTETSU WAKAYAMA CORP.*



10FY2015 1Q Results & 1H Forecast

1Q 2Q 1Q 2Q 1H

ChangeFY14

1H 2H
14/1Q
VS.

15/1Q

14/1H
VS.

15/1H[E]
(¥ in billion)

1,361.4 1,417.0 2,778.4 2,831.5 5,610.0 1,264.9 1,235.1 2,500.0 -96.5 -278.4

59.6 75.8 135.5 213.9 349.5 52.3 -7.3

74 3 102 0 176 3 275 4 451 7 84 4 65 6 150 0 10 1 26 3

Net Sales

Operating Profit

74.3 102.0 176.3 275.4 451.7 84.4 65.6 150.0 +10.1 -26.3

           - (4.9) (4.9) (70.6) (75.5) 19.2 +19.2

48 3 63 9 112 2 102 0 214 2 72 7 42 3 115 0 24 4 2 8

Ordinary Profit
Special 
Profit (Loss)

* 48.3 63.9 112.2 102.0 214.2 72.7 42.3 115.0 +24.4 +2.8

[ 5.3 ] [ 7.0 ] [ 12.3 ] [ 11.2 ] [ 23.5 ] [ 8.0 ] [ 4.6 ] [ 12.6 ] [ 2.7 ] [+ 0.3 ]

Net Profit 

[ EPS ] 

*

135.8 154.2 290.1 379.4 669.5 125.7 -10.1

10.0% 10.9% 10.4% 13.4% 11.9% 9.9% -0.1%

5 5% 7 2% 6 3% 9 7% 8 1% 6 7% 5 3% 6 0% +1 2% 0 3%

EBITDA

ROS

EBITDA / Sales

5.5% 7.2% 6.3% 9.7% 8.1% 6.7% 5.3% 6.0% +1.2% -0.3%

7.2% 9.2% 8.2% 7.0% 7.6% 9.8% +2.6%

ROS

ROE

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

Profit attribute to owners of parent*



11Special Profit & Loss

FY15FY14
(¥ in billion)

1Q 2Q 1Q

Gain on sales of shares of subsidiaries and associates － 5.2 5.2 9.1 14.3 33.4

1H 2Ｈ(¥ in billion)

*

－ 5.2 5.2 9.1 14.3 33.4

Loss on inactive facilitities － (10.1) (10.1) (11.1) (21.2) (14.1)
Loss on on business of subsidiaries and affiliates － － － (68.6) (68.6) －

Special profit

－ (10.1) (10.1) (79.7) (89.8) (14.1)

－ (4.9) (4.9) (70.6) (75.5) 19.2Special Profit & Loss

Special Loss

Gain on sales of SUMCO’s shares etcGain on sales of SUMCO’s shares, etc.  

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

* Incl. gain on sales of shares of investments in securities in FY14



12Ordinary Profit Variance Analysis [ FY14/1Q vs. FY15/1Q ]

（¥ in billion） FY14/1Q
[A]

FY15/1Q
[B]

Change
[A→B]

Ordinary Profit 74 3 84 4 +10 1

Inventory evaluation
FY14/1Q：0    FY15/1Q:-16.0 
Crude steel production-0.98MMT（11.29 10.31）
Steel shipments-0.58MMT（10.43 9.85）

*1

*2
Ordinary Profit 74.3 84.4 +10.1

Steel 71.0 74.7 +3.7

Non-Steel 6.4 9.7 +3.3

Adj stment (3 1) (0 0) +3 1

Steel shipments 0.58MMT（10.43 9.85）
Incl. carry over
Incl. the merger synergy
BF relining+10.0（-10.0     0）
Engineering-0.2, Chemical+1.4, 
New Materials+0 4 System Solution+1 6

*3
*4
*5
*6

Adjustment (3.1) (0.0) +3.1 New Materials+0.4, System Solution+1.6

Positive
Steel Prices

-120.0
+3.0

*3 *6

*5*4

Negative

Raw Materials 
Prices

Steel Prices
& Product Mix

Cost Others
FOREX

Group 
CompaniesNon-Steel

74.3

74.3
100.4

84.4

-21.0

+130.0 +7.0 +21.0
+13.0 -7.0

3.0
*2

Volume

Prices Cost 
Reduction

Others

74.3

FY14 /1Q FY15/1QExclude Inventory Exclude Inventory

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

FY14 /1Q FY15/1Q
*1

y
Evaluation Impact Exclude Inventory 

Evaluation Impact*1



13Ordinary Profit Variance Analysis [ FY14/1H vs. FY15/1H(E) ]

（¥ in billion） FY14/1H
[A]

FY15/1H
(E)
[B]

Change
[A→B]

Ordinary Profit 176 3 150 0 -26 3

Inventory evaluation
FY14/1H：-10.0 FY15/1H(E):-35.0 
Crude steel production -1.68MMT Approx.
（22.88 21.20 Approx.）

*1

*2
Ordinary Profit 176.3 150.0 -26.3

Steel 159.1 130.0 -29.1

Non-Steel 17.6 17.0 -0.6

Adj stment (0 5) 3 0 +3 5

（22.88 21.20 Approx.）
Steel shipments -1.21MMT Approx. 
（21.11 19.90 Approx.）
Incl. carry over
Incl. the merger synergy
BF relining +10 0（ 10 0 0）

*3
*4
*5Adjustment (0.5) 3.0 +3.5 BF relining +10.0（-10.0 0）

Engineering-1.0, Chemical~,
New Materials~, System Solution+1.0

*5
*6

Positive
Steel Prices

-235.0

+12 0 *6

*2

*3
*5*4

Negative

Raw Materials 
Prices

Steel Prices
& Product Mix

Cost Others
FOREX Group 

Companies Non Steel
176.3

186.3 185.0

150.0-45.0
+250.0 +12.0 +36.0

+12.0
-31.0 ～

*2
Volume

Prices
Reduction

Others Companies Non-Steel

185.0

FY14/1H FY15/1H(E)Exclude Inventory Exclude Inventory

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

FY14/1H FY15/1H(E)y
Evaluation Impact*1 Exclude Inventory 

Evaluation Impact*1
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Sales & Ordinary Profit Trend

Non-Steel Business: FY2015  1Q Results & 1H Forecast
Change in Ordinary Profit （FY14/1H → FY15/1H[E]）

D it t d ti i h i l & l

：Decrease in profit due to decline of 
completed projects

380.7 423.2 
365.0 

Sales & Ordinary Profit Trend
(Non-steel business total)

(¥ in billion)Sales

Change in Ordinary Profit （FY14/1H → FY15/1H[E]）

Engineering &  
Construction Decrease

：Despite cost reduction in chemical & sales 
increase in PWB materials, sever condition 
for needle coke business continue

17 6 27.0
：Decrease in sales due to demand shift 

(gold to copper wires), but profit remain 
l l

Chemicals

New 
Materials Fl t

Flat
Ordinary Profit

17.6 27.0 17.0

14/1H 14/2H 15/1H[E]
：SG&A increase, but expect to improve 

profit mainly in solution business 

same levelMaterials

System 
Solutions

(¥ in billion)
Increase

Flat

1Q

52.1 112.2 52.2 106.0

１Ｑ

2014 2015
1H 1H[E]1Q

75.4 155.3 70.6 140.0

１Ｑ 1H 1H[E]

2014 2015Engineering &  
Construction Chemicals

( )

Sales Sales

2014 201520152014

0.8 4.3 2.2 4.01.9 4.8 1.7 4.0

New Materials System 

Ordinary
Profit

Ordinary
Profit

1Q

44.7 94.8 51.1 101.0

3 2 7 2 4 8 8 0

１Ｑ 1H 1H[E]1Q

9.0 18.2 8.8 18.0

0 4 1 1 0 8 1 0

１Ｑ 1H 1H[E]
New Materials y

Solutions
Sales Sales

Ordinary Ordinary

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

3.2 7.2 4.8 8.00.4 1.1 0.8 1.0y
Profit

y
Profit



15Balance Sheets 
End of Mar. 

FY2015
End of Jun. 

FY2015

C t t 2 333 8 2 213 7

End of Mar. 
FY2015

End of Jun. 
FY2015

Liabilities 3 610 8 3 434 7

(¥ in Billion) (¥ in Billion)

Current assets 2,333.8 2,213.7

Inventories 1,254.2 1,224.7

Fixed assets 4 824 1 4 747 5

Liabilities 3,610.8 3,434.7

debt 1,976.5 1,940.3

Net assets 3 547 0 3 526 6

Interest-bearing

Fixed assets 4,824.1 4,747.5

Tangible fixed assets 2,597.8 2,587.9

Securities 768.7 772.9

Net assets 3,547.0 3,526.6

Equity Capital 2,978.6 2,959.7

279 6 284 9
Investments in Unrealized gains on

available-for-saleSecurities 768.7 772.9

Subsidiaries & 
affiliates 

1,079.5 1,022.5

A t 7 157 9 6 961 3

279.6 284.9

Non-controlling Interest 568.3 566.8

Liabilities & net assets 7 157 9 6 961 3

Investments in
available for sale 

securities

in consolidated subsidiaries

End of Mar. FY2015 End of Jun. FY2015 Change
Total assets 7,157.9 6,961.3 -196.6

Assets 7,157.9 6,961.3 Liabilities & net assets 7,157.9 6,961.3

(¥ in bn)Total assets , ,
Interest bearing debt 1,976.5 1,940.3 -36.2
Equity Capital 2,978.6 2,959.7 -18.9
DER 0 66 0 66

(¥ in bn)

(¥ in bn)

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

DER 0.66 0.66 -



16Refinancing: Redeem Hybrid Securities & Start New Borrowings 

R d fi i tReduce financing costs
while maintaining consolidated financial status  

Consolidated
Existing Hybrid Securities (Issued in Nov. 2006)

Preferred 1

¥300bn
NSSMC

Bonds
e e ed

securitiesOverseas 
SPC Banks

¥300bn

*1

¥300bn

( To be redeemed this time)

¥300bn

Subordinated Loans（Loans start in Jul. 2015）
Consolidated Subordinated 

loans
(To be borrowed 

this time) Banks
Possess equity credit

equivalent to 
Existing Hybrid Securities

NSSMC
¥300bn

loans

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

st g yb d Secu t es

*1 NSSMC’s wholly-owned subsidiary

¥300bn



17Refinancing: Impact on B/S & P/L after Jul. 2015

B/S P/L
• Reduce financial costs 
• Improve net profit

Current
Other 

Liabilities
*

D/E

p p
Current 
Assets

Liabilities

Interest-
bearing 

Debt
Subordinated 
Loans
¥300bn

Fixed 
Assets

Debt

Equity 
Capital

• Expect to increase 
by 0.1 after 2Q¥300bn

• Maintain consolidated 
financial status in terms of

Assets Capital

Non-controlling Interests in 
Consolidated Subsidiaries 

financial status in terms of 
international rating

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

* Profit attributable to owners of parent



18Interim Dividend Forecast

 In accordance with the basic profit distribution policy 
described below, NSSMC plans to distribute an interim 
dividend of ¥3.0 per share at the end of 1st Half
( Consolidated dividend payout ratio of 24%)

[Cash Dividend Policy]

 Allocate profits according to earnings 
 Factors below need to be considered as well

・Reserves for future investment       
・Earnings forecast
・Consolidated and non-consolidated financial structure

Targeted dividend payout ratio: around 20% - 30%
(consolidated basis)

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

( )
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2. FY 2015 Full Year Forecast

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.



20FY2015 Full Year Forecast

*1

For full year FY2015, approx. ¥370 bn of ordinary profit & approx. 
¥260 bn of net income are expected, despite challenging business 
environment

ChangeFY14 FY15

environment 

1Q 2Q[E]

2,778.4 2,831.5 5,610.0 1,264.9 1,235.1 2,500.0 2,600.0 5,100.0 +100.0 -510.0

1H[E] 2H[E]1H 2H
15/1H[E]

  VS.
15/2H[E]

14
  VS.
15[E]

(¥ in billion)

Net Sales 2,778.4 2,831.5 5,610.0 1,264.9 1,235.1 2,500.0 2,600.0 5,100.0 +100.0 510.0

176.3 275.4 451.7 84.4 65.6 150.0 220.0 370.0 +70.0 -81.7

159.1 242.8 401.9 74.7 55.3 130.0 195.0 325.0 +65.0 -76.9Steel

Net Sales

Ordinary Profit

17.6 27.0 44.7 9.7 7.3 17.0 28.0 45.0 +11.0 +0.3

(0.5) 5.5 5.0 (0.0) 3.0 3.0 (3.0) 0.0 -6.0 -5.0

Non-Steel 
Business Total

Adjustments

112.2 102.0 214.2 72.7 42.3 115.0 145.0 260.0 +30.0 +45.8

[ 12.3 ] [ 11.2 ] [ 23.5 ] [ 8.0 ] [ 4.6 ] [ 12.6 ] [ 157 ] [ 283 ]

*1

*2 *2

Net Profit 

[ EPS ] 

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

*1
*2 After share consolidation basis (Effective on Oct.1, 2015, every 10 shares will be consolidated into 1 share).

Profit attribute to owners of parent
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FY2015 Business Environment & Our Efforts

Domestic steel inventory cycle< Reference 1 >

6.0 

8.0 

Recovery 
i t l d d f 2Q

Japan
Domestic steel inventory cycle< Reference 1 >

FY14/3Q FY13/4Q

Increase
Excessive accumulation

FY14/2Q

2.0 

4.0 
in steel demand from 2Q

Steel price:
Overseas

Remain weak

15/Feb.15/Jan.

FY14/3Q

FY14/1Q

FY13/4Q

FY13/3Q

FY13/1QDomestic
ordinary 15/Mar15/May

-2.0 

0.0 
-8.0 -6.0 -4.0 -2.0 0.0 2.0 4.0 6.0 8.0 

Steel price: Remain weak
 Production level of China & Korea 

continues to be high despite economic 
slowdowns in East Asian countries

FY12/4Q

Recoverysteel
Inventory

（YoY increase
（%））

Adjustment .15/Apr.

y

-6.0 

-4.0 Energy sector:
slowdowns in East Asian countries  

Remain sluggish
 Due to decline of active rigs &

FY13/2QFY12/3Q

Ordinary steel shipped domestically Decrease

Decrease

6 0

Our efforts

 Due to decline of active rigs & 
postponement of energy related projects

（MMT）

Domestic steel consumption< Reference 2 >

y pp y
(YoY increase（%））

Decrease Increase

16.0 16.2 16.3
15 8 15 9 16 16

18.0

Effectively implement initiatives of
2017 Mid-term plan

 Enhance competitiveness of mother mills
～

15.8 15.3
15.9 16 16

12 0

15.0

0

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

 Enhance competitiveness of mother mills
etc.

12.0
FY14/1Q 2Q 3Q 4Q FY15/1Q 2Q 3Q 4Q

0



22Non-Steel Business:FY2015 Full Year Forecast≪Reference≫

1Q 2Q[E]1H 2H 1H[E] 2H[E]

FY14 FY15

(¥ in billion)
1Q 2Q[E]

380.7 423.2 803.9 182.8 182.2 365.0 416.0 781.0

155 3 193 3 348 6 70 6 69 4 140 0 180 0 320 0

1H 2H 1H[E] 2H[E]

Non-Steel 
Business Total

Engineering & 155.3 193.3 348.6 70.6 69.4 140.0 180.0 320.0

112.2 100.5 212.7 52.2 53.8 106.0 104.0 210.0

18 2 18 1 36 4 8 8 9 2 18 0 22 0 40 0

ChemicalNet Sales
New Materials

g ee g &
Construction

18.2 18.1 36.4 8.8 9.2 18.0 22.0 40.0

94.8 18.1 206.0 51.1 49.9 101.0 110.0 211.0

17.6 27.0 44.7 9.7 7.3 17.0 28.0 45.0

New Materials

System 
Solutions 

Non-Steel 
Business Total

4.8 13.8 18.7 1.7 2.3 4.0 14.0 18.0

4.3 2.5 6.8 2.2 1.8 4.0 3.0 7.0Ordinary 
Profit Chemical

Engineering & 
Construction

Business Total

1.1 1.3 2.4 0.8 0.2 1.0 1.5 2.5

7.2 9.3 16.5 4.8 3.2 8.0 9.5 17.5

Profit
New Materials

System 
Solutions 

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.



23Steel Shipments: Regional Breakdown etc.

R i l b kd f

≪Reference≫

Regional breakdown of 
our shipments (CY2014)

China’s exports by destination 
Distant place, etc
ASEANNorth America 

*1

52 51
（MMT）

22
29 28

Korea
Japan

Other Asian countries

etc

26 27 30 31
40Middle East

7 7 9 8 11 15 16
14 15 15 17Japan

China
A 6%

(Korea, Taiwan, etc)

Exports to ASEAN by products

1H 2H 1H 2H 1H 2H 1H

CY2012 CY2013 CY2014 CY2015

ASEANApprox.

*2
6%

（ ）Exports to ASEAN by products

Others Long Flat
China

Others Long Flat
Japan

11
15 16

（MMT）

3 3 4 3 4 6 6
1H 2H 1H 2H 1H 2H 1H

5 5 5 5 5 5 5
1H 2H 1H 2H 1H 2H 1H

2

7 7 9 8
11

6 7 7 6 6 6 6

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

CY2015 1H = 1Q + (April+ May) x 3/2

CY2012 CY2013 CY2014 CY2015 CY2012 CY2013 CY2014 CY2015*
2*2

*2Middle East, Africa, Europe, North America, etc*1
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P i f il & ASP f l i

Energy Sector Related Data≪Reference≫

250

300

Price of oil & ASP of seamless pipes (Prices as of Jan. 2005 = 100)

100

150

200

250

0

50

100

米国市場原油価格（WTI Spot）

和歌山税関からのシームレスパイプ輸出単価（ドル換算3カ月移動平均）

Cushing, OK WTI Spot Price 
FOBSeamless pipe export price at Wakayama custom (US$/T) *1

150

Rig count & shipment of seamless pipes (Figures as of Jan. 2005 = 100)

100

150

0

50
世界合計リグカウント（BakarHuges）
和歌山税関からのシームレスパイプ輸出量（3ヵ月移動平均)
World rig counts (BakerHughes)
Seamless pipe export volume at Wakayama custom *1

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

*1 3 months moving average



25CAPEX and Depreciation
( ¥ in billion)

NSSMC
(Upper : NSC
Lower ：SMI)

FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15(E)

C A P E X
490.0
(310.0)
(178.8)

460.0
(300.0)
(159.1)

465.0
(330.0)
(136.6)

400.0
(290.0)
(109.9)

380.0
(265.0)
(115.7)

420.0 257.0 304.3 320.0

346 5 383 5 404 8 417 7 403 8 338 5 331 8 320 0 320 0
Depreciation

346.5
(244.0)
(102.5)

383.5
(273.7)
(109.8)

404.8
(284.0)
(120.8)

417.7
(291.5)
(126.2)

403.8
(280.9)
(122.9)

338.5 331.8 320.0 320.0

600

CAPEX
420 0 CAPEX DEP

400
420.0

338.5
CAPEX DEP

SMI

257.0
331.8DEP

SMI
304.3

320.0 320.0320.0

0

200

NSC
NSC

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

0
FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15見FY15(E) 
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3. Progress in Mid-term Plan

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.
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2017 Mid-Term Plan : Pursuing Overseas Business Strategy

*1

AM/NS Calvert (US) : transfer our technology & invest in facility

First overseas facility to produce UHSS with high formability*1

Before our acquisition

AM/NS Calvert (US) : transfer our technology & invest in facility

After After investment*3Before our acquisition 
of AM/NS Calvert

- End of 2016 From 2017 -

After 
licensing

(Production history)

After investment
& further licensing

～1.2Gpa
HSS

UHSS
with HF

J ○ ○

～1.2Gpa
HSS

UHSS
with HF

○ ○

～1.2Gpa
HSS

UHSS
with HF

○ ○

*2 *2 *2

Japan ○ ○
AM/NS
Calvert × ×

○ ○

○ ○

○ ○

○ ×Calvert ○ ○

・UHSS with HF：High-tensile strength steels consist of two features, 980Mpa or more tensile 
t th d hi h f bilit U d f t ti t d bi

○ ×

*2

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

strength and high formability.  Used for automotive parts around a cabin.

Investment in facility to manufacture UHSS 
with HF

Ultra High - tensile Strength Steel*1
Ultra High - tensile Strength Steel with High Formability*2 *3
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2017 Mid-Term Plan : Pursuing Overseas Business Strategy

Before acquisition

~

Ｋ1

Ｋ1 Ｋ2After licensing ~

~Ｋ1

Ｋ1 Ｋ2

Ｋ3

After licensing

After investment
& further licensing

*3

Ｋ1 Ｋ3& further licensing

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

Investment in facility to manufacture UHSS with HF*3High - tensile Strength Steel*1
Ultra High - tensile Strength Steel with High Formability*2



29

ROS ROE

2017 Mid-Term Plan : Targeted KPIs

8.2% 9 8%

9.7%
8.5%

ROS 10 %
ROE10 %or more or more

7.0%

9.8%
6.0%

Target
FY17

Target
FY17

FY14
2H

FY15
1H[E]

FY15
2H[E]

FY14
1H

FY14
2H

FY15
1Q FY17

Cost Reduction D/E ratio

0 5

[ ] [ ] Q

Approx.or more 
¥150 bn

0.74 
0.66 0.66 

0.5
Cost 

Increase in maintenance cost 
to reinforce production bases

per year

Base

Target TargetFY14 FY14 FY15FY14 FY15 FY15

reduction

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

g
FY17

g
FY171H 2H 1Q2H 1H[E] 2H[E]
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4. Appendix

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.



31World Economic Outlook ＜Released on July 9, 2015 by IMF＞

(  ): Outlook as of Apr. 14 2015

2008 2009 2010 2011 2012

W ld T t l

2013 2014 2015
outlook

2016
outlook

( ) p

(GDP growth rate)

World Total 3.0 -0.5 5.3 3.9 3.4

Developed
Countries 0.5 -3.4 3.2 1.7 1.2

3.4

1.4

3.4

1.8

(3.4)

(1.8)

3.3

2.1

(3.5)

(2.4)

3.8

2.4

(3.8)

(2.4)

USA 0.4 -2.6 3.0 1.8 2.3

EU27 0.6 -4.1 1.9 1.5 -0.7

2.2

-0.4

2.4

0.8

(2.4)

(0.9)

2.5

1.5

(3.1)

(1.5)

3.0

1.7

(3.1)

(1.6)

Japan -1.2 -6.3 4.4 -0.6 1.5

Developing
Countries 6.1 2.7 7.5 6.2 5.1

1.6

5.0

-0.1

4.6

(-0.1)

(4.6)

0.8

4.2

(1.0)

(4.3)

1.2

4.7

(1.2)

(4.7)

China 9.6 9.2 10.4 9.3 7.7

India 7.3 6.8 10.6 6.3 4.7

7.7

6.9

*1

7.4

7.3

(7.4)

(7.2)

6.8

7.5

(6.8)

(7.5)

6.3

7.5

(6.3)

(7.5)

ASEAN5 4.7 1.7 7.0 4.5 6.2

Russia 5.6 -7.8 4.3 4.3 3.4

Brazil 5 1 0 6 7 5 2 7 1 0

5.1

1.3

2 7

1
4.6

0.6

0 1

(4.6)

(0.6)

(0 1)

4.7

-3.4

1 5

(5.2)

(-3.8)

( 1 0)

5.1

0.2

0 7

(5.3)

(-1.1)

(1 0)

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

(Source ： IMF)
ASEAN 5 : Thailand, Malaysia, Indonesia, Philippines, Vietnam*

Brazil 5.1 -0.6 7.5 2.7 1.0 2.7 0.1(0.1) -1.5(-1.0) 0.7(1.0)
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Worldwide Steel Demand Trend

(Source: WSA Apparent finished steel consumption released in April 20 2015)*
＜CY12＞ ＜CY13＞

1.53
＜CY14＞

1.54
＜CY15(E)＞

1.54* *
Worldwide

Total 1.44
（ ）

(Source: WSA, Apparent finished steel consumption released in April 20, 2015)*
＜CY16(E)＞

1.57 bn tons*

China
Others

CY14

1.54
CY13

1.53

（billion tons）

CY12

1 44

CY15

1.54

CY16

1.57

0.74

0.711
0.707

0.704

Japan/North America/Europe CY08

1.22

1.44

0.66

CY74CY74

0.55

74 76 78 80 82 84 86 88 90 92 94 96 98 00 02 04 06 08 10 12 14 16E

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

74 76 78 80 82 84 86 88 90 92 94 96 98 00 02 04 06 08 10 12 14 16E
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World Crude Steel Production

Jan -
Mar Apr May Jun

Apr -
Jun Jan-

Jun

CY15
[C]

(B*12/6)

CY14
[A]

CY15

Change
(A→ C)

(million 
tons)

Mar [B] Jun

1,643.5 401.0 135.1 139.2 137.8 412.0 813.0 1,626.1 -17.4
(+3.9%) (-1.6%) （ -2.2%) （ -2.5%) （ -0.9%) (-1.9%) (-1.7%) (-1.1%)

*1World 
Total
（RC）*2

110.7 26.7 8.4 8.9 8.6 25.9 52.6 105.3 -5.4
(+0.1%) (-3.0%) （ -6.1%) （ -7.0%) （ -6.2%) (-6.4%) (-4.7%) (-4.9%)

71 0 16 9 5 7 6 0 5 9 17 6 34 5 69 1 -2 0

Japan

Korea

（RC）*2

71.0 16.9 5.7 6.0 5.9 17.6 34.5 69.1 -2.0
(+7.6%) (-5.2%) （ -7.3%) （ -2.8%) （ -3.6%) (-4.6%) (-4.9%) (-2.8%)

88.2 19.9 6.4 6.8 6.7 20.0 39.9 79.7 -8.5

Korea

USA

（RC）*2

169.3 44.0 14.2 15.3 14.6 44.2 88.1 176.2 +6.9
71.5 18.2 5.9 6.0 5.6 17.5 35.7 71.4 -0.0
33.9 8.4 2.9 3.0 2.8 8.7 17.1 34.2 +0.3

EU28

Russia

Brazil

86.5 22.5 7.4 7.6 7.4 22.5 45.0 89.9 +3.4
822.7 200.0 68.9 70.0 71.1 210.0 410.0 819.9 -2.8
(+5 6%) ( 1 4%) （ 0 7%) （ 1 7%) （+2 3%) (0 0%) ( 0 7%) ( 0 3%)

India

China
2

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

(+5.6%) (-1.4%) （ -0.7%) （ -1.7%) （+2.3%) (0.0%) (-0.7%) (-0.3%)

( Source ：World Steel Association)
Total of 65 countries *1 Rate of Change from the previous year*2

（RC）*2
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Hot Rolled Sheets Prices by Region 

2.5 
1.0 USA

J l 22

( Prices of Hot Rolled Sheets in Local Currency as of Apr. 2009=1.0 ） Cf.) The Latest Spot Price of Hot Rolled Sheets

2.0 

EU

USA
0.4 July 21

July 22Guangzhou/ China

1 5

EU

1.5 

Bao Steel Prevailing Listprice

1.0 

Japan

0.5 

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

( Source : The Japan Iron and Steel Federation )
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Consumption(Manufacturing Sector)

Domestic Steel Consumption Trend – Long Term  

120
114 113 112 111113113

118
122

111 112
120

p ( g )
Consumption(Construction and Civil Engineering Sector)
Crude Steel Production
Steel Exports

Crude Steel Production

( million tons)

102

108

101
105 107

103

96
100

106
104

96
102

106
108 106

99 97
101100101103

91

98

107
102

110
111

106

96

111
106

112 110

100

88
94

89

107

96

80 74

64 63

71 69 67
63 64

68 69
68

74

81

88
82

75 76 77
81

77

69 70
72

71 71 73
76 78 79 79

70

62 61
65 64

37 36 35 36
38 39

44
40

44 42 42

40

60
58 59 59 57

60 62 61

Manufacturing SectorSteel Exports

26

34
31

37 34
31 31 30 30 29

33 33 32 30
25 23

19 17 18 19
24 24 23 21

24
27 30 28

33
36 35 35

32
36 34

20

40

0
Construction and Civil Engineering Sector 
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( Source：JISF Steel Consumption/ NSSMC est.)
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Domestic Crude Steel Production Trend

All J ( illi t ) （D ti C d St l P d ti f 2Q (E) FY15 l d b METI J l 3 2015)All Japan (million tons) （Domestic Crude Steel Production of  2Q (E), FY15 released by METI on July 3, 2015)

FY07
121.51

FY08
105.50

FY09
96.45

FY10
110.79

FY11
106.46

FY12
107.30

(million tons)
(million tons)

FY13
111.52

FY14
109.84

28.08

27.74

28.14

27.57

27.67

27.89

27.54

26.74
25.89

26.18
25 0

30.0
20.0

SMI       (Left axis)*1
FY15/2Q(E)

*2

11 50 11 63 11.59
20.0

25.0

15.0

NSC       (Left axis)

All Japan (Right axis)

*2

11.50

11.52

11.63

11.01

11.29
11.20

10.88
10.31

10.90

3.07
3.38

17.60
15.010.0

7.10

10.40
11.05

4.82
7.70

7.952.28

5.0

10.0

5.0

45 6746 73 43 55 44 96
FY15 1H (E)

0.00.0
Total  Production of Crude Steel  ( NSC (non-consolidated)＋SMI )

45.6746.73 41.48 39.15 45.37 42.92 43.55 44.96
5 ( )

21.20

© 2015 NIPPON STEEL & SUMITOMO METAL CORPORATION All Rights Reserved.

Includes Sumitomo Metals(Kokura), Sumitomo Metals(Naoetsu) and Sumikin Iron & Steel Co.*1
Includes NIPPON STEEL & SUMIKIN KOUTETSU WAKAYAMA CORP   *2
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Domestic Steel Products Prices

90 90 
）

Hot-rolled sheets & Cold-rolled sheetsPlates & H-flange beams
( thousand yen / ton ) ( thousand yen / ton )

Hot-rolled sheets (2.3xS）

Cold-rolled sheets（1.0xS)

H-flange beams (200×100）

Plates(19mm)

July 24

80 80 

74

77.0

79.0

77
July 24

70 70 
73.0

60 60 

63.0

50 50 
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Domestic Steel Inventory Trends

*2

Ordinary steel products inventory (Left axis)

Rolled sheets inventory (Left axis)（MMT）

Rolled Sheets Inventory

（Ti ）

H-flange beams Inventory

（Times）（MMT）*1

*2

Inventories of the distributors dealing with H-flange 
beams manufactured by NSSMC

*2

1 5

7.0
Rolled sheets     inventory (Left axis)

Ordinary steel products inventory turnover ratio 
(Right axis)

3.0 

3.5 0.5 Inventory quantity (Left axis)
Inventory turnover ratio (Right axis)

（Times）
（ ）

Hot-rolled, Cold-rolled and Coated sheets*1

1.5

6.0
2.5 

0 3

0.4

1.0
5.0

1.5 

2.0 

0 2

0.3

0.5
4.0

1.0 

0.1

0.2

0.03.0 0.0 

0.5 

0

0.1
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( Source : Japan Iron and Steel Federation )
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Iron Ore & Coking Coal Price Trends

400200
（US$/dmt） （US$/wmt）

Iron Ore (Fine) Hard Coking Coal
FOB from Australia to Japan FOB from Australia to Japan

300150 300150

200100

10050

00
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Market Trends ＜Crude Oil & Scrap＞

60.0600800 0

(US$/bbl）

ScrapCrude Oil
(US$/MMT) (US$/ton） （thousand yen/ton）

700.0

800.0
140.00

40.0400

500.0

600.0
120.00

400.0

80 00

100.00

228
23.0

332

20.0200

USA Scrap(No1HMS) 
(US$/t CIF Korea)（Left axis)

200.0

300.0

60 00

80.00

Arabian Light Crude 
(Left axis)
Bunker (Right axis)

228

0.00

(US$/t, CIF Korea)（Left axis)

Iron Scrap Bid Prices in Kanto Region
(thousand yen/ton, in terms of high 
grade scrap)(Right axis)

0.0

100.0

40.00

60.00 ( g )
55.1
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Market Trends ＜Freight & Mold Pig Iron＞

600
35

(US$/T, CIF Korea)(US$/WMT, Cape size 170 thousand tons hull form)

Mold Pig IronFreight

500

Mold Pig Iron(US$/t,CIF Korea)

30

400

20

25

300

15

20

From Brazil

From Western Australia

15.6

250

100

200

10

From Western Australia 250

0

100

0

5 5.3
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Apr 1 2008 Latest （Won /$）（¥/$）

FOREX Trend

1,600 160
Apr. 1, 2008
101.85 ¥/$
985 won/$ July. 24, 2015

123.81 ¥/$
1,168 won/$

Latest （Won /$）（¥/$）

1 300

1,450 

130

145 Won /$

1,150 

1,300 

115

130

1,000 100

850 85 ¥/$

700 70
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This presentation does not constitute an offer or invitation to subscribe for or purchase any securities and nothing contained herein shall form the basis 
of any contract or commitment whatsoever.  This presentation is being furnished to you solely for your information and may not be reproduced or 
redistributed to any other person.  No warranty is given as to the accuracy or completeness of the information contained herein. Investors and 

ti i t i iti f i ti d h i i d t k th i i d d t i ti ti d i l f thprospective investors in securities of any issuer mentioned herein are required to make their own independent investigation and appraisal of the 
business and financial condition of such company and the nature of the securities.  Any decision to purchase securities in the context of a proposed 
offering, if any, should be made solely on the basis of information contained in an offering circular published in relation to such an offering.  By 
participating in this presentation, you agree to be bound by the foregoing limitations.  This presentation contains statements that constitute forward 
looking statements.  These statements appear in a number of places in this presentation and include statements regarding the intent, belief or current 
expectations of Nippon Steel & Sumitomo Metal Corp. or its officers with respect to its financial condition and results of operations, including, without p pp p p p , g,
limitation, future loan loss provisions and financial support to certain borrowers.  Such forward looking statements are not guarantees of future 
performance and involve risks and uncertainties, and actual results may differ from those in such forward looking statements as a result of various 
factors.  The information contained in this presentation, is subject to change, including but not limited, to change of economic conditions, financial 
market conditions, and change of legislation / government directives.

Any statements in this document other than those of historical facts are forward looking statements about future performance of Nippon Steel &Any statements in this document. other than those of historical facts, are forward-looking statements about future performance of Nippon Steel & 
Sumitomo Metal Corp. and its group companies, which are based on management’s assumptions and beliefs in light of information currently available, 
and involve risks and uncertainties. Actual results may differ materially from these forecasts. 
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